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and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
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@Shared services arrangements {SSAs) are permitted for this grant. Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned 55A. All participating agencies will enter
[] into a written SSA agreement describing fiscal agent and 55A member responsibilities. All participants understand
that the written SSA agreement is subject to negotiation and must be approved before a NOGA can be issued.

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe
your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
Average turnover rate across the coalition of 9 districts |Recruit a pool of teacher candidates with ties and commitment to working in rural

is 26% (with 6 districts at 30%-+), and 40% of teaching |school districts.
staff has 5 or less years of teaching experience.

Looking at the teacher population across districts, 80% [Recruit a pool of teacher candidates who more closely match the demographic
of the teachers are white; whereas 70% of the students |profile of the school districts

are minority.
Fewer than 50% of the nearly 7000 high school Provide a pathway to teaching through a district-based program aimed at
students in the districts attend IHE further recruiting and returning community members as teachers

exacerbating potential talent to return to the
community to teach,

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measu rable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

By May 2020, 22 new, demographically diverse teachers from Texas Tech University with ties and commitment to their rural
district will graduate, be recommended for certification, and be hired in one of the nine coaliticn districts.

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the
process and implementation goals defined for the grant.

First-Quarter Benchmark

May 2019 (January to May 2019)

. Three joint governance meetings with districts and EPP have taken place.

. 22 teacher candidates are recruited to one of the 9 districts, have signed MOU and are ready to begin the year-long clinical
experience in 5Y2020

. At least 20% of recruited candidates are paraprofessionals from districts participating in the Cycle 1 Pathway 3 grant

. All site coordinators {6) have been selected and prepared for supporting candidates in the GYO program

. At least 50% of the recruited candidates represent minority demographic groups

RFA #701-18-106 |SAS #l 277-19 2019-2021 Grow Your Own Grant Program, Cycle 2 Page 2 of 10







CDN Vendor ID|R00935665 Amendment #

Second-Quarter Benchmark

September 2019 (June to September 2019)

- Two joint governance meetings with districts and EPP have taken place

. 100% of the recruited teacher candidates have begun their clinical year in rural districts

. Two district-based site coordinators are supporting teacher candidates in Hamlin and Fayetteville ISDs (district-based site
coordinators)

. Three TTU site coordinators are supporting candidates in Floydada, Tahoka, Brownfield & Dawson ISD {visiting site
coordinators)

. One TTU site coordinator is supporting candidates in Crosbyton, Roosevelt & Slaton ISD (circuit site coordinator)

Third-Quarter Benchmark

January 2020 (October 2019 to January 2020)

- Three joint governance meetings with districts and EPPs have taken place

. 100% of recruited teacher candidates are making adequate progress in instructional competency, and are on-track for
graduation, certification and teaching in 5Y2020

. 100% of candidates in districts that participated in Cycle 1 Pathway 3 grant have supported high school students in
preparation of TAFE events

. Districts have launched recruiting efforts among paraprofessionals in preparation for a Pathway 2 application

Describe how you will use project evaluation data to determine when and how to madify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to modify your
program for sustainability.

The primary structure within which project evaluation data will be used to determine when and how to modify the program
is the Joint Governance Meeting. This meeting will be held monthly from the time of the NOGA until June 2020. Atthese
meetings, authority-bearing representatives from each school district, South Plains College AAT program, and
representatives from the EPP (including the site coordinator) will discuss the progress of the grant effort in terms of six
areas: (a) candidate quality, demographics, progress and retention, (b) mentor selection and program implementation, {c)
data sharing, (d) projected need for teacher talent in the coming year, and {e) sustainability and recruitment of future
cohorts.

The project evaluation data utilized at each meeting will reflect one or more of the five areas identified above. This data will
include:

a. Number, quality, demographics, certification, placement and challenges associated with recruited teacher candidates;

b. Progress and strategies for recruiting teacher candidates for the Cycle 3 cohort;

c. Candidate progress in reaching skill proficiency, and feedback from site coordinators and mentors about job-embedded
professional development;

d. Progress with achievement data transfer and any outcomes from preliminary analyses;

e. Progress, number of participants, achievements of ETC and CTSO for those districts participating in Cycle 1; and

f. Vacancy projects, hiring and identification (and progress toward) certification recruiting targets for 5Y2020-2021,

If benchmarks or summative SMART goals do not show progress, evaluation data (above) will be used to identify specific
areas of shortcoming. Revised strategies will be jointly identified among the members, and the same data source will be
used to monitor the impact of adjustments. Progress in each grant-effort area will be reviewed and deliberated at the
governance meetings. A final meeting in September 2020 will be held at TTU to examine the outcomes of the funded
efforts, and the processes used to accomplish them.
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Statutory/Program Assur
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must

comply with these assurances. Check the boxes for the appropriate Pathway to indicate your compliance.

ALL PATHWAYS - The applicant assures the following:

Grant funds will supplement (increase the level of service), and not supplant (replace) state mandates, State Board of Education rules,
and activities previously conducted with state or local funds, The applicant provides assurance that state or local funds may not be

decreased or diverted for other purposes merely because of the availability of these funds. The applicant provides assurance that
program services and activities to be funded from this grant will be supplementary to existing services and activities and will not be
used for any services or activities required by state law, State Board of Education rules, or local policy.

The application does not contain any information that would be protected by the Family Educational Rights and Privacy Act (FERPA)
from general release to the public.

Adherence to all Statutory Requirements and TEA Program Requirements as noted in the 2019-2021 Grow Your Own Grant Program,
Cycle 2 Program Guidelines.

The LEA will attend and/or present at any sympaosiums, meetings or webinars at the request of TEA.

Participants and candidates will commit with an MOU to remain in the LEA for an agreed upon length of time in a full-time teaching
role as a condition of receiving the stipend.

Adherence to all Performance Measures, as noted in the 2019-2021 Grow Your Own Grant Program, Cycle 2 Program Guidelines, and
shall provide to TEA quarterly reports on progress towards SMART goals and performance measures as well as any requested
performance data necessary to assess the success of the program.

All grant-funded participants and candidates will be identified and submitted to TEA by April 15, 2019.

A budget amendment will be filed within 30 days of notification that a participant or candidate is unable to continue with their
degree or certification program.

PATHWAY 1- The applicant assures the following:
[] Each high school will implement the courses described in the 2019-2021 Grow Your Own Grant Program, Cycle 2 Program Guidelines,

0 Participants receiving the $10,000 stipend must be the teacher of record for at least one dual credit course section in 2019-2020 and
twao dual credit course sections in 2020-2021 within the Education and Training Course sequence.

O All high schools will establish and/or grow a chapter of a CTSO that supports the Education and Training career Cluster and participate
in at least one competitive event per year,

[] Participation in the TEA Teacher Institute described in the 2019-2021 Grow Your Own Grant Program, Cycle 2 Program Guidelines.
[[] Each participant will submit to TEA two original master lessons per year within the Education and Training curriculum.
[J Al high schools will submit a plan for marketing and student recruitment to TEA each year.

PATHWAY 2- The applicant assures the following:

[] The LEA will allow reasonable paid release time and schedule flexibility to candidiates.
[ Candidates earning bachelor's and certification will do so within 2 years and will serve as teacher of record in LEA by 2021-2022 year

n A signed letter of commitment or MOU from a high-quality EPP that will partner with the LEA to award teacher certifications will be
presented to TEA for approval upon preliminary selection of awardees,

PATHWAY 3- The applicant assures the following:
The clinical teaching assignment is a minimum of 28 weeks long or the intensive pre-service training is a minimum of 5 weeks long

The EPP will provide candidates with teacher certification, evidence based coursework, and an opportunity to practice and be
evaluated in a school setting

The EPP will provide the observation, evaluation, feedback, professional development, and/or field-based experience opportunities
described in the 2019-2021 Grow Your Own Grant Pragram, Cycle 2 Program Guidelines.

Partner LEAs and EPP will share program performance measures on a quarterly basis.

EPP will provide aligned training to LEA-employed mentor teachers with whom the candidates are placed.
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Statutory/Program Requirement:
PATHWAY THREE: Describe your plan for recruitment, selection, and support of the EPP teacher candidates. Address the
process for identifying participants, with potential indicators including a stated desire and commitrment to teach long-term
in the region and/or district, pursuit of certification in hard-to-staff areas, degree to which the diversity of the teacher
population mirrors that of the student population, etc. Include the plan for recruiting candidates representative of the
student demographics within the LEA, with an emphasis on candidates from similar school settings. Describe the MOU in
which the candidate commits to remain in the LEA for an agreed upon length of time as a condition of receiving the
stipend.

All applicants applying for Pathway 3 funds must submit the Pathway 3 Attachment with the application.

Texas Tech University, in partnership with the Coalition Districts, will recruit, select and retain 22 high-potential teacher
candidates to participate in the program and receive the grant stipend.

The partners will use six strategies to achieve the SMART goal:

1. Recruit from among existing TTU teacher candidates. In early February 2019, current Texas Tech University teacher
candidates who are in their final year, and who will begin teacher preparation in Fall 2019 will be contacted for
participation in this (possible) program. Identification and selection of participants will include academic and
professionalism criteria, as well as identification of candidates seeking "hard to staff” teaching fields {e.g., Bitingual
Education). Top priority will be given to candidates with ties to local, rural communities surrounding the coalition districts,
those who represent minority demographic groups, and then those expressing a commitment to be an educator in a rural
district. Commitment to this endeavor will be formalized through the signing of an MOU between the candidate and a
coalition district. The MOU will specify a guarantee for hiring by the district, and a commitment of teaching in the coalition
district for no less than three years following graduation from the EPP.

2. Recruit from among AAT completers at South Plains College. Like the strategy for recruiting at Texas Tech University,
graduates of the AAT program at South Plains College (May 2019) will be contacted for participation in this {possible)
program. ldentification and selection of participants will be as stated above.

3. Recruit from qualified district employees with an Associate degree and who are “core complete.” Through district
channels, Coalition members will identify individuals affiliated or currently working in the district who qualify based on
interest and credential (i.e., transcript with at least 60 SCH and core complete, and adequate GPA}. For those already
employed by the district, insurance coverage will be maintained for the preparation year in order to remove at least one
barrier to entering the EPP. For those who are interested, but not yet qualified, representatives from South Plains College
will develop a pathway for AAT completion and then entry into the program in the subsequent cohort.

4. Texas Tech University participates in coalition districts’ TAFE organizations. This strategy is intended to contribute to the
sustainability of the program after the one-year funding window. Texas Tech University will support the TAFE organizations
in the coalition schools by hosting “preparation” events for the regional and state competitions. These events will also
serve as a recruiting opportunity for Texas Tech candidates to participate in the next cohort of rural educators, as well as
[highlight a clear pathway to certification for participating high school students.

5. Launch intensive TEXES test preparation for all candidates. Not all candidates with adequate GPA are prepared to pass
the TEXES. To help ensure that recruits will be successful in passing the certification exam, one selection criteria will be
achieving a score of 70% on the practice content examination, Those scoring between 55 and 69% will be supported
through TTU resources to develop a study and review plan.

6. Support accepted candidates in applying for grant and loan-forgiveness opportunities. Although the current proposal
includes a stipend for candidates completing the practicum year in a rural district, student loan and tuition must still be
paid. To further incentivize identified and selected candidates, Texas Tech University and Coalition districts will support
candidates in applying for the TEACH grant, and other loan-forgiveness opportunities following graduation.
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Complete the following section(s} to indicate your choice of pathway(s) and total request for funding. You may apply for
Pathway 1, Pathways 1 and 2 concurrently, or Pathway 3. Refer to the 2019-2021 Grow Your Own Grant Program, Cycle 2
Program Guidelines for more information about eligibility, maximum number of participants, and funding restrictions.

|PA‘THWAY ONE
[J Check this box if you are applying for Pathway 1
Number of teachers with M.Ed, who are teaching Education and Training courses for dual credit |:i X$11,000=

Number of teachers who are teaching Education and Training courses, but not for dual credit X $5,500 =

Number of high schools with existing Education and Training courses in 2018-2019 X 56,000 =

Number of high schools without existing Education and Training courses in 2018-2019 X $9,000 =

Total Request for Pathway 1

[PATHWAY TWO
[7] Check this box if you are applying for Pathway 2 WITH Pathway 1

Number of candidates pursuing a teacher certification only X $5,500 =

Number of candidates pursuing both a bachelor's degree and a teacher certification [:I X$11,000=

Request for Pathway 2

Request for Pathway 1

Total Combined Request for Pathways 1 &2

PATHWAY THREE
Check this box if you are applying for Pathway 3
Number of candidates participating in a year-long clinical teaching assignment |22 X $22,000 = {484,000
Number of candidates participating in an intensive pre-training service program X 55500=

Total Request for Pathway 3 |484,000
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Amendment #

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for
each activity. Group similar activities and costs together under the appropriate heading. During negotiation, you will be
required to budget your planned expenditures on a separate attachment provided by TEA.

PAYROLL COSTS (6100) BUDGET
Site Coordinators (additional compensation) 110,000
PROFESSIONAL AND CONTRACTED SERVICES (6200}
SUPPLIES AND MATERIALS (6300)
i
OTHER OPERATING COSTS (6400)
Teacher Candidate stipend 330,000

Total Direct Costs |440,000

Should match amount of Total Request from page 8 of this application

Indirect Costs  [44,000

TOTAL AMOUNT REQUESTED 484,000

Total Direct Costs plus Indirect Costs

RFA # 701-18-106 |SAS al 277-19
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Partner LEA(s)

Applicants must complete the fields below, stating each partner LEA in which candidates will be placed.

Partner LEA County-District Number
1. Floydadu ISD 077-901
2. Crosbyton ISD 054-901
3. Roosevelt ISD 152-508
4. Slaton ISD 152-903
5. Tohoka ISD 153-904
6. Hamiin ISD 127-903
7. Brownfield ISD 223-901
8. Dawson ISD 058-902
8. Fayetteville ISD 075-906
Pathway 3 Attachment 2019-2021 Grow Your Own Grant Program, Cycle 2

RFA #701-18-106; SAS #277-19






Grow Your Own Grant
Pathway 3 Grow Your Own Program Attachment

Pathway 3: Teacher Candidate Year-Long Clinical Teaching Assignment

Program Participants: Applicant must specify the number of teacher 22
candidates who will participate in the program and receive the stipend.

Type of Program: Applicant must specify the type of EPP funding requested—year-long clinical teaching
assignments or intensive preservice training with a clinical component.

Year-long clinical teaching

Question 1: EPP Quality. Applicant must describe the frequency and quality of support that the EPP program
provides to teacher candidates.

O The description must include historical data on the success of the EPP, such as certification exam

—

passing rates, finishing rates, and/or placement rates, broken down by candidate demographics.

The description must include EPP program structures, including curriculum, supervision and feedback
frequency and structures, and field supervisor to teacher candidate ratio.

Indicators of EPP Quality

Researchers have long known the characteristics of effective clinical practices and strategies for ensuring that prospective
teachers master high-impact clinical experiences (Boyd et al., 2009; Guyton & Mcintyre, 1990). From this literature, five
attributes have emerged that are associated with increased teacher preparedness: (a} a focus on practice; (b) mentoring and
coaching; {c) a coherent vision of teaching; {d) integration of coursework and clinical experiences; and (e) partnerships as the
driving force for change and improvement. The teacher preparation program at Texas Tech University embodies these key
attributes by focusing on practice and providing additional coaching and mentoring in a partnership environment that
involves the teacher candidate, a clinical coach {i.e., site coordinator) and the cooperating teacher in the host classroom
(Kraft, Blazar & Hogan, 2018). The result is a new teacher stepping into the classroom with relevant cultural competencies,
knowledge and skill for effective instruction, and the disposition to improve student achievement in same schools and

classrooms where they have been preparing for the past year.

Tech Teach Across {Rural) Texas

Flexibility and quality in programing are one of the key drivers in meeting the staffing needs of rural school districts. The EPP
at Texas Tech University has two pathways to earning a bachelor’s degree and teacher certification that will be combined for
the Tech Teach Across {Rural) Texas program. The first is a “traditional” university-based pathway built on partnership with
local districts, but with limited “GYO” capacity given the nature of a university-based program. This pathway will be used for
current undergraduates at TTU who are entering their final year of teacher preparation and who have ties to the rural
partner districts. The second is an accelerated, GYO program that is entirely district-based recruiting candidates from a
specific community who are prepared in their community specifically for the community. This pathway will be used to
support current paraprofessionals or instructional aides from the partner districts, as well as AAT graduates transferring to
TTU from community colleges who also have ties to the rural partner districts. Both programs were successfully used in Cycle
1 to begin addressing the staffing needs of 5 rural districts. The current proposal expands the TTU programs to 9 the districts

using both program types.

Evidence of Success

The mission of the Texas Tech program is to prepare the measurably best teachers in the State of Texas. The current
proposal to prepare 22 new rural teachers is guided by this mission, built on successful innovation and a strong track-record
of partner-based accomplishment. Like the pathways upon which it is built, TTA(R)T has been successful in terms of
certification rates, completion rates, demographic diversification, and utilizes the same curriculum, supervision and support
practices, and governance structures to create graduates who are classroom ready upon program completion (see Table 1).

Pathway 3 Attachment 2019-2021 Grow Your Own Grant Program, Cycle 2
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For example, in recently released results from the Principal Appraisal of first-year teachers {October 2018}, Texas Tech
University earned a score of 82 compared to a state average of 73, and TTU scores in the current year indicate a historic
trend upward. Rates of completion, rates of certification and diversification of the teacher-talent pool, along with past
success with the rural GYO effort, all point to a high probability of success.

Table 1
Historical Data on Program Success {SY 2016 to SY2018)

TTU Pathway Candidate Numbers TExES Passing Rate  Cormpletion Rate Percent Minority

Tech Teach (LBK)

Minority a3 859% 100% 26%
Majority 313 90% 87%

Tech Teach Across Texas

{TTAT)
Minority 164 95% 85% 36%
Majority 92 83% 83%

TTA(Rural}T (2018)
Minority 8 Not yet testing June 2019 53%
Majority 7 Not yet testing June 2019

Description of Support Provided to Teacher Candidates

In TTA{R)T program, teacher candidates will receive near wrap-around support to ensure progress toward content mastery
and instructional effectiveness. First, a TTU-based clinical coach, or “site coordinator” will instruct, coach and evaluate
candidate progress toward instructional competency. The clinical coach will be based in the districts in crder to provide daily
contact and support. In addition to pedagogy support, the coach will also serve as a liaison among content instructors,
candidates, and the preparation program ensuring early identification of obstacles and providing resources to address
challenges associated with coursework. Second, faculty at TTU will orient courses in a manner that ensures content mastery
as well as application to teaching. Outcomes on course assignments and examinations will be used to adjust teaching
strategies, and tailor content teaching in a way that maximizes opportunity for success in the course, and success in
challenging the State certification exam for mathematics teaching. Third, candidates will complete their student-teaching
experience under the mentorship of an intentionally-selected cooperating teachers whao also have a record of effectiveness in
motivating culturally-diverse learners and improving achievement. Cooperating teachers and candidates will work together
from the first day of the inservice teachers’ contract and continue until the final day of the same school year. Ciinical coaches
and cooperating teachers will collaborate to hone candidates’ teaching skill using data from walk-through and formal
teaching evaluations.

Program Structure

There are several unique program features of the Texas Tech program. Among them are the curriculum, the supervision
model and the feedback structures. The curriculum is skill focused utilizing selected indicators from the TAP rubric as the
“backbone” for course content. The use of a common rubric supports teacher candidates and teacher educators in
describing and improving instructional practice. To further support a skill focus, each course in the curriculum contains an
Apply & Evaluate assignment (A&E). This assignment requires teacher candidates to master an instructional skill (e.g.,
Questioning, or Academic Feedback), demonstrate competency in a real classroom setting while using video-capture
technology to facilitate self-reflection, peer feedback, and instructor evaluation of skill demonstration. In addition to content
certification, candidates in most certification pathways will acquire the knowledge and skill required for passing both the ESL
and Special Education supplemental certification examinations (i.e., EC-6; 4-8; and selected 7-12 certifications).

Throughout the program, teacher candidates are supervised and provided feedback by site coordinators. The role of the site
coordinator is the “linchpin” for the entire program. Far more than the traditional university supervisor, the site coordinator
serves as an instructional coach for teacher candidates supporting their mastery of instructional skills and evaluating their
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progress. The ratio of candidate to site coordinator varies, somewhat but in the current {proposed) program, the ratio will be
set at 1:15 allowing sufficient time for site coordinators to travel between Coalition Districts. Each teacher candidate

receives two formal “performance assessments” each semester, and at least one “weekly” walk-through observation focused
on refinement areas.

Like the curriculum, performance assessments and walkthroughs are based on the TAP rubric utilized in both pre and post-
conference discussions between site coordinator and teacher candidates. For performance assessments, the site coordinator
consults with the teacher candidate in a pre-conference aimed at ensuring progress in refinement areas and use of student
data to design and differentiate instruction. Then, the next day, teacher candidates are observed “in person” by the site
coordinator, who gathers evidence from scripting the lesson, and then arranging evidence to derive a score on the TAP
rubric. Teacher candidates also video-capture their instruction in order to self-script and arrange evidence associated with
the TAP indicators, Then, within 48 hours of the instructional event, site coordinator and candidate meet for a post-
conference where they compare evidence, identify a new area for refinement, and assign/justify scores on the TAP
indicators.

Data derived from performance assessments and walkthroughs are used to determine the just-in-time instructional focus of
weekly meetings of teacher candidates and their site coordinator. This data also provides focus of monthly site coordinator
professional development meetings with mentor teachers aimed at supporting candidate improvement. This data also
provides one source of information shared with districts in governance meetings.

The use of the TAP rubric to describe effective teaching, embedding TAP-oriented skills within each course, and utilizing the
rubric for coaching and communication about candidate instructional competency reflect structures and practices aimed at
ensuring Tech Teach graduates are the measurably best teachers in the State.
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Question 2: EPP and LEA Partnership. Applicant must describe the plan for the partnership between the
EPP and LEA(s).

[l The plan should articulate shared governance including field supervision, site coordination, data
sharing, and onboarding and training for supervisors, advisors, and mentor teachers.

Ul All applicants applying for Pathway 3 funds must submit with their application signed letters of
commitment or MOUs from partner LEAs for the placement of teacher candidates.

Context

According to a recent report by the U.S. Department of Education (2018), the challenges facing rural districts are similar to
those facing large urban districts — poverty, teacher talent recruiting and retention, teacher and administrator effectiveness —
but these challenges become even more complex to solve the further removed is the district from population centers.
Nowhere is this additional complexity more apparent than in the lower rates of participation in post-secondary education.

High school students in rural districts graduate at rates comparable to students across the State, but their rate of
participation in post-secondary education is dramatically lower than urban and suburban students. One reason for this is the
limited opportunity and (therefore) cost of continuing education beyond high school. Lack of participation in post-secondary
education then spirals to become a “root cause” of other issues plaguing rural districts, such as ongoing struggles with talent
recruitment and retention, educator effectiveness and {ultimately) student achievement. This reality further impacts the
economy of small communities and further thwarts opportunities to cultivate teacher talent among young adults in the
community. The partnership between the districts in this coalition and Texas Tech seeks to address directly completion of
post-secondary education in rural districts specifically to build a pipeline of teacher talent.

Joint Governance for Continuous Improvement

Throughout the time of the project, institutional partners will collaborate on a variety of task ranging from day-to-day
operations to examining program impact. Monthly governance meetings will be conducted via video-conference for all
partners to review and problem-solve around issues of recruiting, advertisement, advising, mentor-teacher selection, and
candidate progress. These meetings will be attended by district superintendents, EPP administrators, site coordinators, and
potential partners for the upcoming Cycle 3 call for proposals in order to provide a learning forum for communication about
implementation, address obstacles, and implement solutions. In May 2020, a day-long, in-person partnership meeting will be
held to formally evaluate program and partners success and identify strategies for improving and sustaining pipelining of
teachers to the partner districts.

Three Innovative Support Models Help Pipeline Teacher Talent to Rural Districts

One significant change in the Cycle 2 EPP proposal is the adaptation of the EPP model that will enable districts to allocate
their own resources to support a site coordinator when the preparation program cannot. In Cycle 1 program, there were two
types of site coordinaters. The first type was the “visiting” site coordinator. Visiting site coordinators were individuals who
served as site coordinators in the TTU campus-based program, but who also travelled out to rural districts to support teacher
candidates. This model is viable as long as additional funding to support travel is available, and the districts are within
reasonable distance from the university. The second type was the “circuit” site coordinator. One embedded site
coordinator, who was a TTU employee travelled a circuit of three districts supporting candidates in these districts. A site
coordinator in this support model could be supported by districts’ reallocating federal funding as long as the distances
between districts were reasonable, and there are enough teacher candidates amang the district to support the reallocated
costs of salary and travel.

Both types of site coordinators will continue to be used in Cycle 2 with the addition of a third model called a “district-
embedded” site coordinator. This type of site coordinator will be a school-district employee to whom the job of site
coordinator has been assigned as part of normal duties. These district-embedded site coordinators will participate in
professional development aimed at building capacity as an instructional coach, implementation of the Tech Teach model, and
supports for conducting mentor-teacher meetings, weekly data-driven “cluster meetings” with teacher candidates, and
interface with the IHE systems for grading and evaluation needed for awarding course-credit and reporting functions for the
EPP. The addition of this type of site coordinator to the Tech model halds great potential for expanding the pipelining of
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teacher talent to rural districts utilizing a quality EPP and effective preparation strategies that are working alone without
other district partners and who are at a significant distance from the university EPP (e.g., Fayetteville ISD is over 400 miles
from the Tech campus).

Following notification of the grant award, the two new site coordinators will begin professional development starting in
March 2019, continuing through summer, and with weekly, ongoing support from program implementation coaches
{Professional Development Facilitators} just like all other site coordinators in the Tech program.

Table 2
Site Coordinator Models and Participating Districts
Site Coordinator Type Supporting candidates in these districts

Floydada

1. Visiting Brownfield
Dawson
Tahoka

. Crosbyton

2. Circuit Rooseveit
Slaton
Hamiin

3. District-embedded Fayetteville

Memorandum of Understanding (MOU) between Coalition Districts and Texas Tech University. It is the practice of Texas
Tech University since 2011 to formally establish a partnership with districts where our teacher candidates are prepared. All
the MOUs with the partner districts in this proposal {9) have already been finalized and are the basis for establishing or re-
establishing partnership for the {proposed) grant activity, including identification, selection and retention of candidates in the
districts. As instructed, these MOUs are included with this application.

The MOU establishes roles for Texas Tech University and the partner districts in (a} designing and implementing a district-
based, clinically-intensive teacher education program; and (b} establishing a framework for sharing de-identified K-12 student
data for purposes of monitoring and evaluating the effectiveness of the candidates and the preparation program. To the
current form, an addendum will be added (c) describing the role for each party to identify and implement strategies aimed at
sustaining the (proposed) program and thereby ensuring a pipeline of local teacher talent committed to working in rural
schools. These strategies may include cost-sharing among coalition districts for the salary and support of up to three site
coordinators funded by revenue recaptured from Increased rates of new-teacher retention ; reallocation of Title Il funding so
as to support district-embedded teacher preparation; or a commitment to jointly seeking external financial support.

A letter of support from each school board president, or a board resolution, is attached to this application.
Reference

U.S. Department of Education (2018). Section 5005 Report on Rural Education: Finol Report. Office of Rural and Community
Engagement, Washington, D.C.
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BROWNFIELD 1.5.D.

601 Tahoka Road ~ Brownficld, TX. 79316 ~ Office 806-637-2591 ~ Fax 806-637-9208
Chris Smith, Superintendent

Melissa Oliva, Assistant Superintendent of Curtriculum and Instruction
Teresa Montemayor, Chief Financial Officer

November 1, 2018

Mr. Martin Winchester
Deputy Commissioner of Educator Support
Texas Education Agency

Commissioner Winchester:

I am writing in support of the Pathway 3 Grow Your Own application being submiited by Texas Tech University
in parmership with eight school districts around the State of Texas. Brownfield ISD is participating in this
funding cycle as a new member in the coalition of eight districts aimed at preparing teachers for rural schools, As
president of the Brownficld ISD school board, 1 along with my fellow members, share the goal of the grant
program which will greatly benefit our community,

I recognize by applying that the district is making a commitment to work with the Texas Tech program to monitor
and evaluate progress toward the program goal and modify our activities, if necessary, to ensure success. Our
superintendent, Chris Smith, will work closely with the university representatives and the other superintendents in
the coalition to implement this program, and will update the board regularly about progress and future plans.
Moreover, I understand that candidates in the university program will prepare in the district for an entire year
completing coursework, and be supported by observation, feedback and coaching from a district mentor teacher,
and a Texas Tech University site coordinator. Best of afl, I understand that upon completion, this new teacher has
committed to work in our district (or one in the region if no position is available) for three years following
graduation and certification.

On behalf of the board and the entire district, we are grateful to the Agency for this opportunity to develop
solutions to our regional teacher-staffing needs by parinering with Texas Tech University.

Sincerely,

Tony Sérbantez
School Board President
Brownlfield ISD







Crosbyton Consolidated Independent School District
204 S. Harrison, Crosbyton, Texas 79322

Phone: (808) 675-7331

Administration Fax: (B06) 675-2409

High School Fax: (806) 675-1049

Shawn Mason, Superintendent, ext. 1201

Gary Hardin, Business Manager, ext. 1203

Hector Dominguez, Secondary School Principal, ext. 1204
Sharon West, Elementary Principal, ext. 1213

November 1, 2018

Mr. Martin Winchester
Deputy Commissioner of Educator Support
Texas Education Agency

Commissioner Winchester:

| am writing in support of the Pathway 3 Grow Your Own application being submitted by Texas Tech
University in partnership with eight school districts around the State of Texas. Crosbyton CISD is
participating again in this funding cycle, along with a coalition of eight other districts, to pipeline teachers
to rural schools. In the current year, two candidates have committed and are being prepared in our
district, and we anticipate preparing three in the coming year, two of which are paraprofessionals who are
working toward transitioning to a teaching role. As president of the Crosbyton CISD school board, | along
with my fellow members, share the goal of the grant program aimed at bringing to and cultivating within
quality teachers for our communities.

| recognize by applying that the district is making a one-year commitment to work with the Texas Tech
program to monitor and evaluate progress toward the program goal and modify our activities, if
necessary, to ensure success. Our superintendent, Shawn Mason, will work closely with the university
representatives and the other superintendents in the coalition to implement this program, and will update
the board regularly about progress and future plans. Moreover, | understand that candidates in the
university program will prepare in the district for an entire year completing coursework, and be supported
by observation, feedback and coaching from a district mentor teacher, and a Texas Tech University site
coordinator. Best of all, 1 understand that upon completion, this new teacher has committed to work in
our district {or one in the region if no position is available) for three years following graduation and
certification.

As specified in Cycle 1, Crosbyton CISD will continue working with high school students through the ETC
courses and support the student extra-curricular club {i.e., TAFE) as a means to raise the profile of the
teaching profession among adolescents and begin building a local pipeline for teacher talent in the
district.

On behaif of the board and the entire district, we are grateful to TEA for this opportunity to develop
solutions to our regional teacher-staffing needs by parinering with Texas Tech University.

Ly £ Jus
Clitford Trull

Board President
Crosbyton CISD
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Jeff W. Harvey, Superintendent
P.O. Box 129 « 618 N Rusk St e Fayetteville, Texas 78940
Phone 979-378-4242 Fax 979-378-4246

Brynn Lopez, Principal www.fayettevilleisd.net Lisa Dyer, Dean of Students

November 1, 2018

Mr. Martin Winchester
Deputy Commissioner of Educator Support
Texas Education Agency

Commissioner Winchester:

I am writing in support of the Pathway 3 Grow Your Own application being submitted by Texas Tech
University in partnership with eight school districts around the State of Texas. Fayetteville ISD is
participating in this funding cycle as a new member in the coalition of eight districts aimed at preparing
teachers for rural schools, As president of the Fayetteville ISD school board, | along with my fellow
members, share the goal of the grant program which will greatly benefit our community.

I recognize by applying that the district is making a commitment to work with the Texas Tech program to
monitor and evaluate progress toward the program goal and modify our activities, if necessary, to ensure
success. Our superintendent, Dr. Jeff W, Harvey, will work closely with the university representatives
and the other superintendents in the coalition to implement this program, and will update the board
regularly about progress and future plans. Moreover, 1 understand that candidates in the university
program will prepare in the district for an entire year completing coursework, and be supported by
observation, feedback and coaching from a district mentor teacher, and a Texas Tech University site
coordinator. Best of all, [ understand that upon completion, this new teacher has committed to work in
our district {or one in the region if no position is available) for three years following graduation and
certification,

On behalf of the board and the entire district, we are grateful to the Agency for this opportunity to
develop solutions to our regional teacher-staffing needs by partnering with Texas Tech University.

Hlre Deods

Vincent Orsak
Board President
Fayetteville Independent School District






Floydada Independent School District

Dr. Gilbert Trevino, Superintendent
226 West California Floydada, TX 79235
Phone: 806-983-3488 Fax: 806-883-5739

October 2, 2018
Dear Proposal Reviewers,

I am writing in support of the Texas Tech University application for the TEA
2019-2021 Grow Your Own Grant Program, Cycle 2, TTU Rural Educators
Pipeline. Floydada ISD is one of several districts that has partnered with other
area school districts to form a coalition to create and sustain a teacher-talent
pipeline to rural districts in Region 17.

As the Board President of a district that is a member of this coalition, [ fully
support our district participating in monthly Coalition Governance Meetings;
supporting recruiting of local candidates for the Tech Teach Program, including
transitioning as possible potential candidates to be ready for the program;
communicating with stakeholders about challenges and successes; and
continuing recruiting, scheduling, offering and sustaining Ready, Set, Teach
courses and a corresponding student organization (TAFE).

In closing, having served as a board member of a rural school district for several
years now, | have witnessed the difficulty our administration has in recruiting
and retaining certified teachers. This grant would continue to allow us to recruit
and develop local teacher candidates who are deeply rooted in our community,
thus allowing us to retain them. Thank you for your consideration of this
application.

Miller

sident - Board of Trustees for the Floydada Independent School District
226 West California Street

Floydada, Texas 79235

(806) 983-3498

Sin

“Dedicated to Education. .. Commtted to Excellence”
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November 1, 2018
Mr. Martin Winchester
Deputy Commissioner of Educator Support
Texas Education Agency

Commissioner Winchester:

I am writing in support of the Pathway 3 Grow Your Own application being submitted by Texas Tech
University in partnership with eight school districts around the State of Texas. Hamlin ISD is participating
in this funding cycle as a new member in the coalition of eight districts aimed at preparing teachers for
rural schools. As president of the Hamlin ISD school board, | along with my fellow members, share the
goal of the grant program which will greatly benefit our community.

I recognize by applying that the district is making a commitment to work with the Texas Tech program to
monitor and evaluate progress toward the program goal and madify our activities, if necessary, to
ensure success. Our superintendent, Dr. Randy Burks, will work closely with the university
representatives and the other superintendents in the coalition to implement this program, and wili
update the board regularly about progress and future plans. Mareover, | understand that candidates in
the university program will prepare in the district for an entire year completing coursework, and be
supported by observation, feedback and coaching from a district mentor teacher, and 2 Texas Tech
University site coordinator. Best of all, | understand that upon completion, this new teacher has
committed to work in our district (or one in the region if no position is availabie) for three years
following graduation and certification.

On behalf of the board and the entire district, we are grateful to the Agency for this opportunity to
develop solutions to our regional teacher-staffing needs by partnering with Texas Tech University.

Sincerely,

LI/

Mason VanCleave, President
Hamlin ISD Board of Trustees

PO Box 338 | 250 SW Ave F. | Hamlin, TX 79520
PH: 325.576.2722 | FAX: 325.576.2152
School Website: www.hamlin.esc14.net






Roosevelt Independent School District
“Where Great Minds Soar”

November 1, 2018
Mr. Martin Winchester
Deputy Commissioner of Educator Support
Texas Education Agency

Commissioner Winchester:

Iam writing in support of the Pathway 3 Grow Your Own application being submitted by Texas
Tech University in partnership with eight school districts around the State of Texas. Roosevelt
ISD is participating again in this funding cycle, along with a coalition of eight other districts, to
pipeline teachers 10 rural schools. In the current year, five candidates have committed and are
being prepared in our district, and we anticipate preparing at least one in the coming year. As
president of the Roosevelt ISD school board, I along with my fellow members, share the goal of
the grant program aimed at bringing to and cultivating within quality teachers for our
communities.

I recognize by applying that the district is making & one-year commitment to work with the Texas
Tech program to monitor and evaluate progress toward the program goal and modify our
activities, if necessary, to ensure success. Our superintendent, Dallas Grimes, will work closely
with the university representatives and the other superintendents in the coalition to implement this
program, and will update the board regularly about progress and future plans. Moreover, 1
understand that candidates in the university program will prepare in the district for an entire year
completing coursework, and be supported by observation, feedback and coaching from a district
mentor teacher, and a Texas Tech University site coordinator. Best of all, | understand that upon
completion, this new teacher has committed to work in our district (or one in the region if no
position is available) for three years following graduation and certification.

As specified in Cycle 1, Roosevelt ISD will continue working with high school students through
the ETC courses and support the student extra-curricular club (i.e., TAFE) as a means to raise the
profile of the teaching profession among adolescents and begin building a local pipeline for
teacher talent in the district.

On behalf of the board and the entire district, we are grateful to TEA for this opportunity to
develop solutions to our regional teacher-staffing needs by partnering with Texas Tech
University.

Jim Warnock

President
Roosevelt ISD Board of Trustees

Dallas Grimes, Superintendent of Schools
1406 CR 3300; Lubbock, TX 79403 = 806.842.3282 * fax 806.842.3266
www.roosevelt.ki2.tx.us






Slaton Independent School District

Jim Andrus
Asalstant Superintandent

Julee Becker
Superintandent

November 1, 2018
Mr. Martin Winchester
Deputy Commissioner of Educator Support
Texas Education Agency

Commissioner Winchester:

| am writing in support of the Pathway 3 Grow Your Own application being submitted by Texas
Tech University in partnership with eight school districts around the State of Texas. Siaton ISD
is participating again In this funding cycle, along with a coalition of eight other districts, to
pipeline teachers to rural schools. In the current year, 4 candidates have committed and are
being prepared in our district, and we anticipate preparing 4 more in the coming year {2 of which
are paraprofessionals working toward transitioning to a teaching role). As president of the
Slaton [SD school board, | along with my fellow members, share the goal of the grant program
aimed at bringing to and cuitivaling within quality teachers for our communities.

| recognize by applying that the district is making a one-year commitment to work with the Texas
Tech program to monitor and evaluate progress toward the program goal and modify our
activilies, if necessary, to ensure success. Our superintsndent, Julee Becker, will work closely
with the university representatives and the other superintendents in the coalition to implement
this program, and will update the board regularly about progress and future plans. Moreover, |
understand that candidates in the university program will prepare in the distsict for an entire year
completing coursework, and be supported by observation, feedback and coaching from a district
mentor teacher, and a Texas Tech University site coordinator. Best of ali, | understand that
upon completion, this new teacher has committed to work in our district (or one in the region if
no position is available) for three years following graduation and certification.

As specified in Cycle 1, Slaton 1SD wilt continue working with high school students through the
ETC courses and support the student extra-curricutar club (i.e., TAFE) as a means to raise the
profile of the teaching profession among adolescents and begin building a focal pipeline for
teacher talent in the district.

On behalf of the Slaton ISD Board of Trustees and the enlire district, we are grateful to the
Agency for this opportunity to develop solutions to our regional teacher-staffing needs by
partnering with Texas Tech University.

Best regards,

Carlos Bentancourt
President
Slaton ISD Board of Trustees

808-828-8691 140 E Panhandie Street, Slaton, TX 79384 www.alatonisd.net

Board of Trustees
Curlas Bentancourt, President w Shannon Henzlar, Vica President m Grag Schilling, Bacretary
Kristal Garcia = Irma Jaramiilo e Justin Martin = Milton 8mith






Mr. Dick Van Hoose
Interim Superintendent
806-561-4105

“In Pursuit of (fax)806-561-4160
dvanhoose@tahokaisd.org

Excellence”

TAHOKA INDEPENDENT SCHOOL DISTRICT
2129 North Main Street, Tahoka, TX 79373 (806) 561-4160

November 1, 2018

Mr. Martin Winchester
Deputy Commissioner of Educator Support
Texas Education Agency

Commissioner Winchester:

I am writing in support of the Pathway 3 Grow Your Own application being submitted by Texas
Tech University in partnership with eight school districts around the State of Texas. Tahoka ISD
is participating again in this funding cycle, along with a coalition of eight other districts, to
pipeline teachers to rural schools. In the current year, 2 candidates have committed and are
being prepared in our district, and we anticipate preparing 2 in the coming year. As president
of the Tahoka ISD school board, | along with my fellow members, share the goal of the grant
program aimed at bringing to and cultivating within quality teachers for our communities.

! recognize by applying that the district is making a one-year commitment to work with the
Texas Tech program to monitor and evaluate progress toward the program goal and medify our
activities, if necessary, to ensure success. Our superintendent, Dick Van Hoose, will work clasely
with the university representatives and the other superintendents in the coalition to implement
this program, and will update the board regularly about progress and future plans. Moreover, |
understand that candidates in the university program will prepare in the district for an entire
year completing coursework, and be supported by observation, feedback and coaching from a
district mentor teacher, and a Texas Tech University site coordinator. Best of all, | understand
that upon completion, this new teacher has committed to work in our district (or one in the
region if no position is available) for three years following graduation and certification.






Mr. Dick Van Hoose
Interim Superintendent
B06-561-4105
(fax)B06-561-4160
dvanhoosc(@tahokaisd.org

As specified in Cycle 1, Tahoka 1SD will continue working with high school students through the
ETC courses and support the student extra-curricular club (i.e. TAFE) as a means to raise the
profile of the teaching profession among adolescents and begin building a local pipeline for
teacher talent in the district.

On behalf of the board and the entire district, we are grateful to TEA for this opportunity to
develop solutions to our regional teacher-staffing needs by partnering with Texas Tech
University.

Cly Tyl

Clay Taylor
Board President
Tahoka 15D






C12966

Memorandum of Understanding 1
Teacher-Preparation Program

Parties. Texas Tech University {TTU), through its College of Education at Texas Tech University {TTUCOE) and its
information Technology Division {(TTUITD) are collaborating with Floydada ISO to improve educator preparation, with
the end goal of improving Floydada 15D student achievement,

WHEREAS, the parties to this Memorandum of Understanding (MOU) desire te continue their support of the
TechTeach Teacher Preparation Program, serving elementary and secondary grade-levels In high need areas.

Purpose. The purpose of this MOU is to articulate the goals of the partnership, and to specify each party's
responsibilities associated with implementing the TechTeach Teacher Preparation Program (the “Program”).

A. COLLABORATIVE GOALS

Goal 1

Design and implement within Floydada I5D, a district-based, diinically intensive teacher education program
with the aim of mentoring TTUCOE students who are undergraduate students preparing to be teachers
("Teacher Candidates”) to become highly competent in their subject-area, pedagopy and, by the second
[2"‘) year of teaching, to produce student achievemant gain scores greater than the district average; and

Goal 2

Establish a framework for transferring teacher-level data between the Floydada 15D and TTUITD for the
purposes of monitoring and evaluating the preparation and effectiveness of Teacher Candidates who are
working in Floydada I5D. Teacher-level mean scores of students in classrooms aggregated to the teacher.

B. TTUCOE RESPONSIBILITIES
Related to Gool 1:

1)

2)
3)

4)

Dedicate and support a full-time person ta serve as a Site Coordinator and district liaison (“TTU Site

Coordinator”}. On a day-to-day basis, the Site Coardinator will {a) provide support ta Teacher Candidates

placed in Floydada ISD schools, (b) collaborate with building administrators and Mentor Teachers, and {c)

contribute to the governance meetings with Flaydada 1SD and community college partners.

flecruit and screen talented and committed Teacher Candidates into competency-based teacher education

programs,

Offer district immersion-style, competency-based teacher education programs in certifieation areas of

expressed Floydada IS© need.

Use Teacher Candidate clinical competency data (i.e., information about subject-area, pedagogy, impact on

formative and summative student achievement) to modify and adjust teacher education programs to better

foster graduates’ mastery of competencies. Clinical competenty data will include the regular and frequent
use of video-capture as ane mechanism by which improvement of Teacher Candidates’ instructional
practices is achieved. Video-capture of Teacher Candidates will not ke published without valid consents as
requirad by FERPA or any other applicable privacy law, regulation, or policy. In recognition of the sensitivity
of this practice, video of candidates’ instruction will be captured under the district media permission (see
€.5. below) in the following manner:

a. Capture of video. TTUCOE will:

I. Center the Teacher Candidate as the focal point of the video;

il. Untass otherwise required, the camera will be positioned in the classroom in such a
manner 5o as to minimize capture of Floydada 15D students’ faces, though some incidental
exposure is likely; and

ili. Direct its Teacher Candidates to determine with Mentor Teachers {Floydada i5D teachers
under whom TTUCOE Teacher Candidate wark) the identity of any students that have
circumstances forbidding recording — and in such cases, the student or the camera will be
positioned in such a way 50 as to not capture these student/s in the recording. The
Mentor Teacher will be responsible for ensuring such students are not included in the
video capture. The student exception will be documented by the Teacher Candidate.

b. Handling and starage of video capture. TTUCOE will:
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Memorandum of Understanding 2
Teacher-Preparation Program

i. Restrict only authorized individuals to access videos; TTU will integrate access controls by
requiring TTU network account credentials (eRaider) to view video content. Access
authorization will be established by the TTUCOE Program director with cencurrence from
the dean, and communicated to TTUITD;

ii. Prepare all Teacher Candidates to utilize the Swivl application, a videc capture software
solutian, for any recording associated with TTUCOE cousse assignments or performance
assessmeants;

lii. Train Teacher Candidates to upload to the secure Swivl site all video associated with
course assignments or performance assessments within twenty-four {24) hours of capture;

Iv. Ensure the use of the Swivl application provides the security assurances necessary for
recording in classroom. Video captured with the Swivl application is automatically and
permanently erased from the device, once uploaded to the secure website;

v. Coordinate maintenance of video on the secure Swivl website for a period not to exceed
ten [10) years from time of capture; and

vi. In the event of contract termination with Swivl, TTU will retain all video content in
accordance with applicable retention palicies, and will store the content on a TTUCOE
server at the TTU University Data Center, with strict access controls remaining in place.
Note that if another vendor is engaged, TTUCOE will require that the new vendor comply
with the terms of this MOU, as well as TTU Operating Policies, including the TTUIT
Security Policies.

t. Use of video for instructional purposes. TTUCOE will upload video to the secure Swivl site:

i. For purpose of self-observation and self-evaluation of instructional practices;

ii. To be used by TTU faculty members far purposes of observation and evaluation of the
Teacher Candidates’ instructional skiil;

iii. To he used for purposes of Program evaluation;

iv. To be used by TTU researchers to extract data relevant to instructional competencies of
Teacher Candidates, for the purposes of studying teacher skill development and to share
findings with the scientific community, contingent on TTU Institutional Research Board
Human Subjects Committee review and approval; and

v. In na case will images of students appear in a public forum for purposes of self, candidate,
Program evaluation, or for purpases of research presentation unless the identity of
students is completely masked (e.g., blurring of facial or other identifying features).

5} Work with Floydada ISD personnel to collaboratively select, train, support, and evaluate Floydada I1SD
teachers serving as Mentor Teachers to Teacher Candidates.

6) Requlreits Teacher Candidates ta ablde by the rules of conduct contained within the TTUCOE Student
Handbook and the Floydada ISD Policies and Pracedures. In the event of non-academic student misconduct
that violates criminal law or requires disciplinary action, all applicable Fioydada ISD and TTUCOE policles will
be followed.

7) 8rief all staff involved in the Teacher Candidate evaluation process on all standard data collection security
procedures, and the criticality of protecting student identity from unauthorized disclosure.

8) Prior to working with Floydada ISD students In classrooms, TFUCOE will inform Its Teacher Candidates of any
requirements to submit to any security screens imposed by Floydada 1SD, including a fingerprint background
check.

9) Provide a TTUCOE liaison to work with Floydada ISD technology operations,

10} Secure any required permissions to use the Colarada Education Initiative’s Student Perception Survey (CEI-
SPS) a K-12 student survey tool.

8. The CEI-SPS collects information about four (4) relevant educational constructs:
i. Student Learning: How teachers use content and pedagogical knawledge to help students
learn, understand, and improve.
fi. Student-Centered Environment: How teachers create an environment that responds to
individual students’ backgrounds, strengths, and interests.
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Memorandum of Understanding 3
Teacher-Preparation Program

jii. Classroom Community: How teachers cultivate a classroom learning community where
student differences are valued.

iv. Classroom Management: How teachers foster a respectful and predictable learning
environment.

b. The CEI-SPS survey instrument (see Appendixes A and B) does not ask questions concerning any
sensitive personal content concerning sexual, criminal, or traumatic events of the student or the
family member. All data collected concerns the learning environment, and relative educational
supports in the classroom.

C. FLOYDADA IS0 RESPONSIBILITIES
Reloted to Gool 1: Floydada I1SD will inform parents of the teacher assessment activity, and explain the measures
taken to specifically avoid video capturing their students. Floydada I5D will:

1)} Collaborate with TTUCOE to identify schools, principals, and up to one hundred {100} Mentor Teachers to
participate in the Program’s teacher preparation initiative, and support fidelity of implementation;

2) f space is available, provide a school-based classroom to be used for TTU Teacher Candidate coursework
that is sufficient in size to hald up to twenty {20} Teacher Candidates and equipped with all the technologies
commonly available in most classraoms within deslgnated school building;

3) Provide office space for the TTU Site Coardinator on at least one campus where TTU Teacher Candidates are
placed. The space should be secure, and adequate for administrative duties and conferences with individual
Teacher Candidates. If no space can be provided at a campus, then a similar space can be utilized at a
Floydada ISD administrative office location;

4) Incorporate on its parent-permission form that media coverage includes the use of video-capture
tachnology In classcoams for purposes of evaluating and improving the Instructional practice of TTUCOE
Teacher Candidates; and

5) Permit the twice-yearly administration of the CEI-SPS. The online survey is designed to elicit students’
perceptions of {2) what helps them learn, (b) how teachers use student strengths, and {c) how classroom
environments help students feel valued and respected. Under the supervision of the Mentor Teacher, TTU
will administer the CEI-SPS with students In grades 3-12 (see Appendix A}, and a developmentally
appropriate, paper-peacil version wili be used with students in Kindergarten through Grade 2 (e.g., 6
statements vs. 34) {see Appendix B). The data generated by the use of CEI-5P5 will permit Teacher
Candidates to develop interventions aimed at improving all students’ engagement, especially those whao
have historically struggled with school engagement and achievement. Data generated from the use of the
survey will be used for an “improvement” assignment in Teacher Candidates’ courses. At no time will
student-level results be reported in an identifiable manner.

Related to Goal 2:

Using the list provided by TTUITD, Floydada 150 will provide a collection of data tables containing the following
information about Floydada ISD teachers who serve as Mentor Teachers working with Teacher Candidates (MT-TC
pairs); and a second collection of tables with achievement data from inservice teachers [teachers in the schools
where Teacher Candidates are placed) who are matched to the MT-TC pairs based on past and present Value-Added
(or student-growth) scores, grade, and tested content. For example, if a MT in the pair has "above one year's
growth” in Grade B Math last year and "at one-year’s growth” in the current year, then the corresponding sample
would be comprised of teacher-level data from inservice teachers who alse produced a similarly-ranked growth score
for the past and current years. The achievement data along with the comparison data is necessary to verify the
impact that Teacher Candidates might have on student achievement during the year-long student-teaching
practicum.

With regard to the transfer of data:
*  TTUITD will send the list to Floydada ISD using the TTU Large File Transfer program

(http://largefiles.ttu.edu);
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*  Floydada ISD will access the transferred data, and provide the aforementioned data; and

*  Floydada ISD will transfer the data back to TTUITD, using the TTU Large File Transfer program. Note that the
Floydada ISD representative will obtain a TTU eRaider access account, as a research partner. {For
assistance, contact IT Help Central by phone at {806) 742-HELP or by email at ithelpcentral @ttu.edu).

When available, Value-Added scores will be provided by Floydada IS0 annually to TTUCOE, but in years when this
variable was not calculated, Floydada ISD is under no obligation to provide it. In the event that the Value Added
variable was not calculated, then Floydada (1SD will provide for Grade 3-11, class averages of the State of Texas
Assessments of Academic Readiness {STAAR) scale score, and a frequency count of within-class student levels. For
Mentor Teachers in Grade 4 and above, this request will include average growth indices. |f available for Grade K to 2,
teacher-aggregated data derived frarm Measure of Academic Progress {MAP), or norm-referenced assessments will
also be provided to TTUCOE.

&) Provide to TTUITD Value-Added scores for the Floydada ISD TTU Teacher Candidates if they are hirad by the
district, beginning in tha school year following the candidates’ graduation and extending to the termination
date of this MOU. Additional provisions:

b.

If available, Floydada 15D will also provide Value-Added scores for Teacher Candidates, and all
detalled Value-Added data collected, as defined by the project leadership group.

Where possible, permit TTUCOE to administer the CEI-SPS to Floydada ISD students in the classes
taught by Teacher Candldates ultimately hired by Floydada 1SO.

The data compiled for Teacher Candidates hired by Floydada I1SD may be defivered separately, but
in the same manner described in the aforementioned data exchange guidelines.

D. JOINT TTUCOE AND FLOYDADA ISD RESPONSIBILITIES

1) Meetings, Representatives of Floydada 15D and TTUCOE and any community college partners wili meet three
(3) times each year to review Program data, discuss implementation of tha Program, and plan for future
needs of Floydada 15D.

2) Administer the CEI-SPS survey. The CEI-SPS will be administered online by TTUCOE via a secure portal
developed by TTU partner, National Institute for Excellence in Teaching (NIET). The portal will be used to
administer the survey two times during the school year (i.e., once in September and once in April} by each
Mentor Teacher/Teacher Candidate {MT/TC} pair (see Joint responsibilities, Section D).

3) For each administration of the CEI-SPS, the following steps will be followed:

Rev.06.04.18

Under the supervision of the Mentor Teacher, Teacher Candidates will administer the CEI-SPS. For
students in grades 3 ta 12, the survey will be administered electronically. For students in
Kindergarten through Grade 2, the abbreviated survey will be administered using a "small-group
response” paper/pencil form; and Teacher Candidates will manually enter students’ responses into
a data portal in order to permit data visualization {(e.g., trends across grade levels) {see 3.c. below).
To complete the electronic survey, ki b grade students will login to a secure URL using a unique
numeric code. This code will allow students’ responses to be linked to demographic variables and
past achievement results. These results will be viewable only by the Mentor Teacher and the
Teacher Candidate, much like any classroom-based formative or summative assessment.

Via the portal, NIET will use student responses to produce student-level response reports (i.e., data
visualization) showing perceptlons in the four {4) survey categories. Data will be displayed in the
aggregate, and then disaggregated by salient demographic groupings. All identifiable CEI-SPS data
will be viewable only to MT-TC pairs, and will not be uploaded to the NIET portal or any other TTU
data system.

Using the aggregate, disaggregated, and identifiable reports, Teacher Candidates will develop data-
guided goals and action plans for improving their students’ perceptions in the four (4)survey areas.
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£. The administration of this research-based survey instrument and the subsequent planning of
actlonable goals and progress monitoring is all part of an important, yearlong assignment for TTU's

Teacher Candidates.

f.  Paper surveys will be maintained by the TFU Primary Investigator ("P1"}in a locked, secure location
for one (1) year, and then properly discarded according to all applicable retention policies. After
the data is entered in to the portal, no one but the Pl will have access to the paper surveys.

E. TTUITD RESPONSIBILITIES
Related to Goal 2;

1) TTUITD will provide Floydada I1SD with the names of specific Mentor Teachers to be included in the data

request as outlined the Goal 2 text.

2} TTUITD will periodically evaluate the data collection and security processes, to ensure adherence to the data
and information security guidelines delineated In this MOU. Any violation of these terms will result in the
immediate discontinuance of data collection processes.

3) TTUITD will provide Floydada ISD with the names of specific Teacher Candidates hired by Floydada ISD for

whom data Is requested as ocutlined in Goal 2 text.

F. CONTACTS

Technical contacts for the MOU execution described herein are as follows:

TTUITD

Katherine A. Austin, Ph.D,
Assistant Vice President
Office of the CIO

Texas Tech University
kathy.austin@ttu.edu
(806) 742-5156

Mike Simmons

Managing Director

Application Development and Support, TTUITD
Texas Tech University

mike.simmons@ttu.edu

(806} B34-5931

TTUCOE

Doug Hamman, Ph.D.

Professor & Chair, Department of Teacher Education
Texas Tech University

doug.hamman@ttu.edu

(806) B34-4113

Floydada ISD

Terra Chesshir

Director of Curriculum and [nstruction
Floydada ISD
tchesshir@floydadaisd.esc17.0et
(806) 983-5382

Wayne Morren

Secondary Principal

Floydada High School/ir. High Schaol
wmorren@floydadaisd.esc17.net
(806) 983-2340

Carlos Munoz

Elementary Principal

A.B. Duncan Elementary
cmunoz@floydadaisd.esc17.net
{806) 983.5332

Implementation and further technical contacts will be exchanged upon execution of the MOU.
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Executive contacts for this MOU:

TIUITD Floydada ISO
Sam Segran Gilbert Trevino, Ed.D
Chief Information Officer Superintendent
Office of the CIO gtrevino@floydadaisd.esc17.net
Texas Tech University {806) 983-3438
sam.segran@ttu.edu
(806) 742-5151
G. NOTICE

Notice under this MOU must also be written and delivered ta the person or department named below: {1) by

hand delivery, (2} by United States mall, or {3} by email. Notice will be effective upon physical delivery of the notice
by messenger service; or, four {4) business days after the date of mailing by certified mall, return receipt requested;
or upon acknowledgement of notice by the email recipient, either by return receipt or reply email. If no email
receipt or reply has been received by the sender within one (1) business day from emailing the notice, the notice is
deemed incomplete and sender must send notice by messenger or certified mall.

If to TTL: Texas Tech University
Contracting
PO Box 41054
Lubbock, TX 79409
contracting@ttu.edu

If to I5D; Floydada ISD
Attn.: Gilbert Trevino
226 West California Street
Floydada, TX 79235
gtrevino@Illoydadaisd.esc17.net

H. MODIFICATIONS/TERMINATION

This MOU shall be effective upon signature by both parties and expires eight {8) years from execution. This MOU
may be amended at any time by mutual written agreement of the parties. Either party may terminate this MOU
without cause and without penalty by providing forty-five {45) days prior written notice to the other party.

I. USE OF DATA

Throughout the term of this MOU, and upon termination, each party shall be solely responsible for data in its
possession, and neither party shall have the authority to access, use, or disclose transferred data for purposes other
than those autlined in this MOU. The parties agree to abide by all federak, state, or local laws and regulations and
TTU Palicies and Procedures as applicable to performance under this MOU. Applicable law includes but is not
limited to Family Educational Rights and Privacy Act (FERPA) and the Texas Public Information Act (TPIA). Except as
defined under this MOU, neither party will disclose data to another party for any reason unless required by law.

J. RELEASE OF INFORMATION
The parties agree to coordinate the voluntary release of information related to this MOU.

K. GOVERNING LAW; VENUE

This MOU is governed by and interpreted under Texas law and Lubback County, Texas will be the proper place for
venue for any disutes involving this MOU.
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L COSTS

Other than the financial obligation in Section B.1, this MOU is not 2 commitment of funds and does not create any
fiscal obligation on the part of either party. Each party will bear its own costs, risks, and liabllities arising out of its
obligations and efforts under this MOU during the period it is in effect. Noe party shal have any right for
reimbursement, payment, or compensation of any kind for work performed under this MOL.

M. DISASTER RECOVERY

The TTU IT Division is the central IT support unit of TTU. As such, in the event of a disaster, data transfer processes
may be deferred In order to concentrate efforts on the recovery of mission-critical central IT and other TTU
systems.

N. DISPUTE RESOLUTION

The parties shall utilize the Dispute Resolution process provided for in Texas Government Code 2260 for all disputes
arising fram this MOU. Neither the execution of this MOU by TTU nar any other conduct of any representative of
TTU relating to the MOU will be considered a waiver of TTU's soverelgn immunity to suit.

O. LIMITATION ON LIABILITY

It is understood and agreed that TTU will not be liable for any negligent or wrongful acts, either of commission or
omission, chargeable to it unless such liability is imposed by Texas law and that this MOU shall not be canstrued as
seeking to either enlarge or diminish any obligation or duty owed by TTU to Floydada ISD or to any third party.

P. NOT EXCLUSIVE

Floydada I5D acknowledges and agrees that the MOU with TTU is non-exclusive and TTU has the right to engage
with other cantractors for similar or identical scopes of work, and to purchase similar or identical products or
services fram other contractors.

Q. EXECUTION OF UNDERSTANDING
The undersigned authorize this cooperative understanding under the aforementioned terms.

For Sam Segran

Digitally signed by yng
é’“&‘"‘ Date: 2018.08.13 - ‘
11:22:24 -05'00' _/:> M /ﬂ,-\_____ 5‘ ’ t {1 F
C

Sam Segran Dale Gilbert Trevino
Chief tnformation Officer 8/1/2018
Office of the C10 Superintendent
Texas Tech University Floydada ISD

Signature: W'%
Email: jennifer.adling@ttu.edu

Title: Chief Procurement Officer

Jennifer Adling AUg 14, 201G,
Chief Procurement Officer
Procurement Services

Texas Tech University
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Appendix A
Description of the CEI-5PS
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&
fl

THE
LULORADI
COUCATION
INTRIATIVE

Colorado's Student Percaption Survey is a 34 question' instrument that maasures elements of student experience
that have been demonstrated to correlate most closely to a teacher’s ability to positively impact student growth,
Students are asked to indicate haw frequently they experience each item with a respanse scale of always, mast of
the time, some of the time, and never. The survey is organized by four elements’;

Student Learning {student Centered Enunrnnmen
How teachers bse cuntent and i How leqci)c_rs treate an) ]
pedagop cal knowledge to help i °nt th
students bearn, enderstand, 2o
mprove,

How teachars cuttivate 3 { How teachers festera rvsprc:iu!
classrunm :oarmrg cnn---numur .l nnd prcdu:hhl:- Iearnhg
uhcm ludt‘m dxlfcfences are eovironment.

valted)

There are two versians of Colorado’s Student Perception Survey. one for grades 3 - 5 and znother for grades 6 -12.
The survey items for grades 3 - 5 are listed below and the version for grades 6 - 12 tan be found at
www.co'gradeedinitiative.or entsurve

Student Learning: How teachers use content ond pedegogicol knowledge to help students feamn,
vaderstond, and improve.
The schoolwark we da helps me learn.
What I learn In this class Is useful to me in my real life.
_Inthis class, we learn a lot almast avery day.
Mv teacher makes sure that we think hard sbout things we read and write.
When the work [s too hard, my teacher helps me keep trying.
in this class, } is more Important 1o understand the lesson than to memorize the answers.
My teacher uses a lot of different ways to explain things.
_My teacher knows when we understand the lesson and when we do not.
Our classroom materlals and supplies have a special place and things are easy to find.
In this class, we learn to correct our mistakes,

' A number of items on the Colorada SPS were ad pied Irom liesns made svallabie for non- tla’ use through the M e of Effective
Teaching (MET] Project, funded by the Biit & Melinda Gates Foundatien,
For administration puspases, survey items should be in the order that is outlined In our pdmin/steation mater als not by survey element.

Loppright J01e by The Caloreds Educatian Intiat+ atrchne crved The Colorzd tdusatanindat ve s glemted (0 Bove crgemzetnin S wducls share 1t
srzirichs v h QUers f52 1 COPEREA ! DUr et T urarst (50 3005 0 1 FRGRISI OF AAEIE BNt PUf TGN, GIN0E D QA v eleetianmnily, pease comart
bl stam@omaradocd a-ting v g
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_My teacher tells us what we are fearning and why.

_My teacher asks questions to be sure we are follnwmg atung

Mv teacher talks to me sbout my wark to help me understand my mistakes.

_My teacher writes notes on my wark that help me do better next time.

The schaclwork we do is Interesti ng.

Student-Centerad Environment: How teachers ¢reate an environment thot responds to individual
students’ backgrounds, strengths, ond interests.

My teacher wants us to share what we think.

My teacher teaches us to respect people’s differences.

_My teacher knows what makes me excited about learning.

My teacher talks about things we lzarn in other classas, subjects, and years.

If | am sad or angry, my teacher helps me fee! betier.

_My teacher would notice If something was bothering me.

The people we learn and resd about in this class are like me.

My teacher knows what my life is I ke outside of school.

My teacher knows what is important to me.

Students feel comfortable sharing their ideas In this class.

Classroam Community: How teachers cultivate a classraom learning community where student

_Gifferences are volued.
My teacher cares about me,

In this class, | feet like | fit In.

| fesl ke an Important pant of my classroom communlty.

| ask for help when | need it.

I feel tike | do a goad jobin this class.

Classroom Manazement: How teachers foster o respectful and predictable fearning environment.

Our class stays busy and does not waste time.

Students in my class are respectful to our teacher.

_My classmates behave the way my teacher wants them to.
All of the kids in my class know what they are supposed to be doing and Iearning
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Appendix B
Developmentally Apgropriate CEI-SPS

*Pre-fill prior to making hard copies!
Ieacher Condidate Name:
Date:;
Solodénd  ):f |

K student Name:

Directions: The sentences below will be read aloud

1o you! Circle the word that tells what yOU think
about each statement!

@ I. Students treat our teacher with respect. (They look, listen, &

follow directions)
1 .
Always Sometimes Never

@ 2. My classmates behave the way my teacher wants them to.

Always Somaetimes Never
@ 3. Qur class stays busy and doesn't waste time.
1 .
Always Somelimas Never
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Appendix B {cantinued)

@ 4. In this class, we leam a lot almost every day.

Always Sometimes Never

@ 5. In this class, we leam how to correct our own mistakes.

Always Sometimes Never

@ 6. My teacher cares about me.

Always Somelimes Naver
*Teacher Use Only
Anecdotal Note? ( ):

Rev.06.04.18
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5- sometimes
N- Never
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13

Appendix B [continued)

Student Name | Gender

Race

Ql

Q2

Q3

QM

Q5

Qlo

Rev.06.04.18
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Partles. Texas Tech University (TTU), through its College of Education at Texas Tech University (TTUCOE) and its
Information Technology Division {TTUITD) are collaborating with Crosbyton 1SD to improve educator preparation,
with the end goal of improving Crosbyton I1SD student achievement.

WHEREAS, the parties to this Memorandum of Understanding {MQOU) desire to continue their support of the
TechTeach Teacher Preparation Program through the 2018-2019 school year, serving elementary and secondary
grade-levels In high need areas.

Purpose. The purpose of this MOU is to articulate the goals of the partnership, and to specify each party's
responsiblilities associated with impiementing the TechTeach Teacher Preparation Program (the “Program”).

A. COLLABORATIVE GOALS
Goal 1
Design and implement within Crosbyton ISD, a district-based, clinically intensive teacher education program
with the aim of mentoring TTUCOE students whao are undergraduate students preparing to be teachers
{"Teacher Candidates”) to become rated as highly competent in their subject-area, pedagogy and, by the
second year of teaching, to produce student achievement gain scores greater than the district average; and

Goal 2

Establish a framewaork for transferring teacher-level data between the Crosbyton 15D and TTUITD for the
purposes of monitoring and evaluating the preparation and effectiveness of Teacher Candidates who are
working in Crasbyton ISD. Teacher-level mean scores of students in classrooms aggregated to the teacher.

8. TTUCOE RESPONSIBILITIES
Related to Goal 1:

1) Dedicate and support a full-time person to serve as a Site Coordinator and district Kalson (*TTU Site
Coordinator”). On a day-to-day basis, the Site Coardinatar will (a) provide support to Teacher Candidates
placed In Crosbyton ISD schools, (b} collaborate with building administrators and Mentor Teachers, and (c)
contribute to the governance meetings with Crosbyton 15D and community college partners.

2} Recruit and screen talented and committed Teacher Candidates into competency-based teacher education
programs.

3) Offer district immersion-style, competency-based teacher education programs in certification areas of
expressed Crosbyton ISD need.

4} Use Teacher Candidate clinical competency data {i.e., information about subject-area, pedagogy, impact on
formative and summative student achievement) to modify and adjust teacher education programs to better
foster graduates’ mastery of competencies. Clinical competency data will include the regular and frequent
use of video-capture as one mechanism by which Improvement of Teacher Candidates’ instructional
practices is achieved. In recognition of the sensitivity of this practice, video of candidates’ instruction will be
captured under the district media permission {see C.5. below) in the following manner:

a. Capture of video, TTUCOE will:

i. Center the Teacher Candldate as the focal point of the video;

ii. Unless otherwise required, the camera will be positioned In the classroom insuch a
manner so as to minimize capture of Crasbyton ISD students’ faces, though some
incidental exposure is likely; and

iit. Direct its Teacher Candidates to determine with Mentor Teachers (Crosbyton ISD teachers
under whom TTUCOE Teacher Candidate work) the identity of any students that have
circumstances forbidding recording — and in such cases, the student or the camera will be
posltioned in such a way so as to not capture this/these student/s in the recording. The
Mentor Teacher will be responsible for ensuring such students are not included in the
video capture. The student exception will be documented by the Teacher Candidate.

b. Handling and storage of video capture. TTUCOE will;



5)

6)

7)

8)

9)
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i. Restrict only authorized individuals to access videos; TTU will integrate access controls by
requiring TTU network account credentials {eRaider} to view video content. Access
authorization will be established by the TTUCOE Program director with concurrence from
the dean, and communicated to TTUITD;

il. Prepare all Teacher Candidates to utilize the Swivl application, a video capture software
solution, for any recording associated with TTUCOE course assignments or performance
assessments;

lii. Train Teacher Candidates to upload to the secure Swivl site all video associated with
course assignments or performance assessments within 24 hours of capture;

iv. Ensure the use of the Swivl application provides the security assurances necessary for
recording In classroom. Video captured with the Swivl application is automatically and
permanently erased from the device, once uploaded to the secure website:

v. Coordinate maintenance of video on the secure Swivl website for a period not to exceed
10 years from time of capture; and

vi. Inthe event of cantract termination with Swivl, TTU will retain all video content, and will
store the content on a TTUCOE server at the TTU University Data Center, with strict access
controls remaining in place. Note that if another vendor is engaged, TTUCOE will require
that the new vendor comply with the terms of this MOU, as well as TTU Operating Policies,
including the TTU T Security Policies.

£. Use of video for instructional purposes. TTUCOE will upload video to the secure Swivl site:

l. For purpose of self-observation and self-evaiuation of instructional practices;

ii. Tobe used by TTU faculty members for purposes of observation and evaluation of the
Teacher Candidates’ instructional skill;

iii. Tobe used for purposes of Program evaluation;

iv. Tobe used by TTU researchers to extract data relevant to instructional competencies of
Teacher Candidates, for the purposes of studying teacher skill development and to share
flndings with the scientific community, contingent on TTU Institutional Research Board
Human Subjects Committee review and approval; and

v. Inno case will images of students appear in a public forum for purposes of self, candidate,
Program evaluation, or for purposes of research presentation unless the identity of
students is completely masked (e.g., blurring of facial or other identifying features).

Wark with Crosbyton 1SD personnel to collaboratively select, train, support, and evaluate Crosbyton ISD
teachers serving as Mentor Teachers to Teacher Candidates.

Require its Teacher Candidates to abide by the rules of conduct contained within the TTUCOE Student
Handbook and the Crosbyton iSD Policies and Procedures. in the event of non-academic student
misconduct that violates criminal law or requires disciplinary action, all applicable Crosbyton ISD and
TTUCGE palicies will be followed.

Brief all staff involved in the Teacher Candidate evaluation process on all standard data collection security
pracedures, and the criticality of protecting student identity from unauthorized disclosure.

Prior to working with Crosbyton ISD students in classrooms, TTUCOE will inform Its Teacher Candidates of
any requirements to submit to any security screens imposed by Crosbyton 1SD, including a fingerprint
background check.

Provide a TTUCOE liaison to work with Crosbyton (SD technology operations.

10} Secure any required permissions ta use the Colorado Education Initiative's Student Perception Survey (CEI-

SPS} a K-12 student survey tool.

a. The CEI-SPS collects infarmation about four relevant educational constructs:
i. Student Learning: How teachers use content and pedagogical knowledge to help students
learn, understand, and improve.
il. Student-Centered Environment: How teachers create an environment that responds to
individual students’ backgrounds, strengths, and Interests.
lii. Classroom Community: How teachers cultivate a classroom learning community where
student differences are valued.
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. Classroom Management: How teachers foster a respectful and predictable learning
environment.

b. The CE!-5PS survey Instrument (see Appendixes A and B} does not ask questions concerning any
sensitive personal content concerning sexual, criminal, or traumatic events of the student or the
family member. All data collected concerns the learning environment, and relative educational
supporis in the classroom.

C. CROSBYTON ISD RESPONSIBILITIES
Related to Goal 1: Crosbyton 1SD will inform parents of the teacher assessment activity, and explain the measures
taken to specifically avoid video capturing their students. Crosbyton ISD will:

1) Collaborate with TTUCOE to identify schools, principals, and up to 100 Mentor Teachers to participate in the
Program’s teacher preparatian inltiative, and support fidelity of implementation;

2) If spaceis available, provide a school-based classroom to be used for TTU Teacher Candidate cuursework
that is sufficient in size to hold up to 20 Teacher Candidates and equipped with all the technologlas
commonly avaitable in most classrooms within designated school building;

3} Provide office space for the TTU Site Coordinator on at least one campus where TTU Teacher Candldates are
placed. The space should be secure, and adequate for administrative duties and conferences with individual
Teacher Candidates. If no space can be provided at a campus, then a similar space can be utilized at a
Croshyton 1SD administrative office location;

4] Incorporate on its parent-permission form that media coverage includes the use of video-capture
technology in classrooms for purposes of evaluating and improving the instructlonal practice of TYUCOE
Teacher Candidates; and

5) Permit the twlce-yearly administration of the CEI-SPS. The online survey is designed to elicit students’
perceptlons of (a) what helps them learn, (b) how teachers use student strengths, and {c) how classroom
environments help students feel valued and respected. Under the supervision of the Mentor Teacher, TTU
will administer the CEI-SPS with students in grades 3-12 {see Appendix A), and a developmentally
appropriate, paper-pencl version will be used with students In Kindergarten through Grade 2 {e.g., 6
statements vs. 34} {see Appendix 8). The data generated by the use of CEI-SP5 will permit Teacher
Candidates to develop interventions aimed at improving all students’ engagement, especially those who
have historically struggied with school engagement and achievement. Data generated from the use of the
survey will be used for an “improvement” assignment In Teacher Candidates’ courses. At no time will
student-level results be reported in an identifiable manner.

Related to Goal 2:

Using the [ist provided by TTUITD, Crosbyton 1SD will provide a collection of data tables containing the following
information about Crosbyton ISD teachers who serve as Mentor Teachers working with Teacher Candidates (MT-TC
pairs); and a second collection of tables with achievement data from Inservice teachers (teachers in the schools
where Teacher Candidates are placed] who are matched to the MT-TC pairs based on past and present Value-Added
{or student-growth) scores, grade, and tested content, For example, if a MT in the pair has “above one year’s
growth” in Grade 8 Math last year and “at one-year’s growth” in the current year, then the corresponding sample
would be comprised of teacherdevel data from inservice teachers who also produced a similarly-ranked growth score
for the past and current years. The achievement data along with the comparison data is necessary to verify the
impact that Teacher Candidates might have on student achievement during the year-long student-teaching
practicum.

With regard to the transfer of data:
s TTUITD will send the list to Crosbyton ISD using the TTU Large File Transfer program

{http://largefiles.ttu.edu);
s  Crosbyton ISD will access the transferred data, and provide the aforementioned data; and
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e Crosbyton ISD will transfer the data back to TTUITD, using the TTU Large File Transfer program. Note that
the Croshyton ISD representative will obtain a TTU eRaider access account, as a research partner. (For
assistance, contact Mike Simmons by phone at (806} 834-5931 ar by email at mike.simmons@ttu.edu).

When available, Value-Added scores will be provided by Crasbyton ISD annually ta TTUCOE, but in years when this
variable was not calculated, Crosbyton ISD is under no obligation to provide it. In the event that the Value Added
variable was not calculated, then Crosbyton 1SD will provide for Grade 3-11, class averages of STAAR scale score, and
a frequency count of within-class student levels. For Mentor Teachers in Grade 4 and above, this request will include
average growth indices. If available for Grade K to 2, teacher-aggregated data derived from MAP, or norm-
referenced assessments will also be provided to TTUCOE.

6) Provide to TTUITD Value-Added scores for the Crosbyton ISD TTU Teacher Candidates if they are hired by
the district, beginning In the school year following the candidates’ graduation and extending to the
termination date of this MOU. Additional provisions:

a. If avallable, Crosbyton ISD will also provide Value-Added scores for Teacher Candidates, and all
detailed Value-Added data collected, as defined by the project leadership group.

b. Where possible, permit TTUCOE to administer the CEI-SPS to Crosbyton ISD students in the classes
taught by Teacher Candidates ultimately hired by Crosbyton ISD,

¢. The data compiled for Teacher Candidates hired by Crosbyton 15D may be delivered separately, but
in the same manner described in the afarementioned data exchange guidelines.

D, JOINT TTUCOE AND CROSBYTON ISD RESPONSIBILITIES

1) Meetings. Reprasentatives of Crasbyton ISD and TTUCOE and any community college partners will meet
three times each year to review Program data, discuss implementation of the Program, and plan for future
needs of Crosbyton ISD.

2} Administer the CEI-SPS survey. The CEI-5PS will be administered enline by TTUCOE vla a secure paortal
developed by TTU partner, National Institute for Excallence in Teaching (NIET). The portal will be used to
administer the survey two times during the school year {i.e., once in September and once in April) by each
Mentor Teacher/Teacher Candidate {(MT/TC) pair (see Joint responsibllities, Section D).

3} For each administration of the CEI-SPS, the following steps will be followed:

a.  Under the supervision of the Mentor Teacher, Teacher Candidates wil administer the CEI-SPS, For
students ih grades 3 to 12, the survey will be administered electronically. For students in
Kindergarten through Grade 2, the abbreviated survey will be administered using a “smali-group
response” paper/pencil form; and Teacher Candidates will manually enter students’ responses into
adata portal in order to permit data visualization (e.g., trends across grade levels) (see 3.c. below).

b. Tocomplete the electronic survey, 3- 12" grade students will login to a secure URL using a unique
numeric code. This code will allow students’ responses to be linked to demographic variables and
past achievement resuits. These results will be viewable only by the Mentor Teacher and the
Teacher Candidate, much like any classroom-based farmative or summative assessment.

¢. Via the portal, NIET will use student responses to produce student-level response reports (i.e., data
visualization) showing perceptions in the four survey categories. Data will be displayed in the
aggregate, and then disaggregated by sallent demographic groupings. All identifiable CEi-SPS data
will be viewable only to MT-TC pairs, and will not be uploaded to the NIET portal or any other TTU
data system.

d. Using the aggregate, disaggregated, and identifiable reports, Teacher Candidates will develop data-
guided goals and action plans for improving their students’ perceptions in the four survey areas.

€. The administration of this research-based survey instrument and the subsequent planning of

actionable goals and progress monitoring is all part of an important, yearlong assignment for TTU's

Teacher Candidates.
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. Paper surveys will be maintained by the TTU Primary Investigatar {“P1”) in a locked, secure location
for one year, and then properly discarded according to all applicable retention polictes. After the
data is entered in to the portal, no one but the Pl will have access to the paper surveys.

E. TTUITD RESPONSIBILITIES
Reloted to Goaol 2:

1) TTWTD will provide Crosbyton ISD with the names of specific Mentor Teachers to be included in the data
request as outlined the Goal 2 text.

2) TTUITD will periodically evaluate the data collection and security processes, to ensure adherence to the data
and information security guidelines delineated in this MOU. Any viclation of these terms will result in the
immediate discontinuance of data coliection processes.

3) TTUITD will provide Crosbyton ISD with the names of specific Teacher Candidates hired by Crosbyton iSD for
whom data Is requested as outlined in Goal 2 text.

F. CONTACTS
Technical contacts for the MOU execution described herein are as follows:

TTUITD (s} on IS0
Katherine A, Austin, Ph.D. Sharon West

Assistant Vice President Elementary Principal
Office of the C1O 806-675-7331 ext. 1213
Texas Tech University sharon.west@crosbyton.ki2.tx.us
kathy.austin@ttu.edu

{806) 742-5156

Mike Simmons

Managing Director

Application Development and Support, TTUITD

Texas Tech University

mike.simmens@ttu.edv
(806) 834-5331

TIUCOE

Doug Hamman, Ph.D.

Professor & Chalr, Degartment of Teacher Education
Texas Tech University

doug.hamman@ttu.edu

(806) 834-4113

Implementation and further technical contacts will be exchanged upon execution of the MOL.

Executive contacts for this MOU:

TuimD Crosbyton iSD

Sam Segran Shawn Mason

Chief Information Officer Superintendent

Office of the CIO 806-675-7331 ext. 1201
Texas Tech University smason@crosbyton.k12.tx.us

sam.segran@ttu.edu

{806) 742-5151
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G. NOTICE

Notice under this MOU must also be written and delivered to the person or department named below: (1) by

hand delivery, (2) by United States mall, or (3} by email. Notice will be effective upon physical delivery of the notice
by messenger service; or, four {4} business days after the date of mailing by certified mail, return receipt requested:;
or upan acknowledgement of notice by the email recipient, either by return recelpt or reply email. If no emall
recelpt or reply has been received by the sender within one business day from emailing the notice, the notice is
deerpgd incomplete and sender must send notice by messenger or cartified mail,

If to TTU; Texas Tech University
Contracting
PO Box 41094
Lubbock, TX 79409
Purchasing.contracting@ttu_edu

f to I1SD: Crosbyton ISD
Attn.: Shawn Mason
204 5. Harrison St.
Crosbyton, TX 79322
smason@crosbhyton.k12.tx.us

H. MODIFICATIONS/TERMINATION

This MOU shall be effective upon signature by both parties and expires December 31, 2019. This MOU may be
amended at any time by mutual written agreement of the parties. Either party may terminate this MOU without
cause and without penalty by providing fortyfive (45) days prior written natice to the other party.

1. USE OF DATA

Throughout the term of this MOU, and upon termination, each party shall be solely responsible for data in its
possession, and neither party shall have the authority to access, use, or disclose transferred data for purposes other
than those outlined in this MOU. The parties agree to abide by applicable laws with respect to access, use,
disclosure, and/or disposal of data. Applicable law inciudes but is not limited to Family Educational Rights and
Privacy. Act (FERPA). Except as defined under this MOU, neither party will disciose data to another party for any
reason unless required by law.

J. RELEASE OF INFORMATION
The parlies agree to coordinate the voluntary release of information related to this MOU.

K. GOVERNING LAW
This MOU is govarned by and interpreted under Texas law.

L COSTS

This MOU is not a commitment of funds and does not create any fiscal obligation on the part of either party. Each
party will bear its own costs, risks, and liabilities arising out of its obligations and efforts under this MOU during the
period it Is In effect. No party shall have any right for reimbursement, payment, or compensation of any kind for
work performed under this MOU.

L. DISASTER RECOVERY
The TTU IT Division is the central IT support unit of TTU. As such, in the event of a disaster, data transfer pracesses
may be deferred in order to concentrate efforts on the recovery of mission-critical central IT and other TTU systems.
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M. EXECUTION OF UNDERSTANDING
The undersigned authorize this cooperative understanding under the aforementioned terms.

For Sam Segran

T /27
m:&uhu:u atey ( 7//&///7

Sam Segran Date “—  Shawn Mason Date
Chief Information Officer Superintendent

Office of the CIO Crosbyton ISD

Texas Tech University

Texas Tech University

Signature: g—-ﬁ-%«

Email; jennifer.adling@ttu.edu
Title: Managing Director of Procurement Services

Oct 4, 2017
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Appendix A
Description of the CEI-SPS

THE
COLORADO
EDUCATION
INITIATIVE

Colorado's Student Perce

Colorado’s Student Perveption Survey i= 3 34 question’ instrument that measures elements of student experience
that heve been demonstrated to correlate most closely to o teacher’s ability o positively impact student growth.
Students are asked to indicste how frequently they experience each itam with a response scale of alwoys, most of
the time, soma of the time, and never. The survey Is organized by four elements™

Student learning ggdmt{mgemdstnvimgmgll
Heiw taarhars usa contant ang How teschars traite an
pedagogical knowledge t3 help anv.ronment th azi'responds to
stu'lden:s tearn, understand, and individuat studentsy backgrounds,
i Tmprova. strongths, and{nterests.

I Classroom Communit ' * Clarsyoom Ma?:i::h{;ri't
|Hov: taachars citttivato a I How teschers foster o respactfull
clazsroan laarning community i and pred:ttab!: {parning
where studant dffarences am anvironmant.
| vaload,
|

1

Ther are two versions of Colorada’s Student Perception Survey: ane for grades 3 -5 and another for gradas 6 -12.
The survey ttoms for grades 3 -5 am listad below and the version for grades 5 - 12 can be found at
www.roloradoadinitintive.onqg/studentsurvay/.

Student Leamning: How teachers use content and pedogogical knowladga to help students learn,
_understend, ond improva.

The schaolwork we de helps me leem.

What § learn in this class is useful to me in my real life.

In this class, we l=zarn # lot aimost every day.

My teacher makes sure that we think herd about things we reed and write.

When the wark s too hard, my teacher helps me keep trying.

In this dlass, it is more important to understand the lesson than to memorize the answers.

My teacher uses a lot of different ways to explain things.

My teacher knows when we understand the lesson and when we do not.

Our dassroom materials and supplies have a spedal place and things are essy to find.

In this class, we leamn to correct our mistakes.

I numbor of tem: on the Colorada SPSwere adapted from hems made avalabla for non-commercial ute through the Maasures of Effective
Teaching {MET] Project, funded by the BBl & Melinda Gates Foundation,
3 For sdministradon purpoces, mirvey emy should ba in the onder thet b outhined In our adminkaration matntisks not by survey slemant,

Liwrprighes Zita by ilae Crdiaraates Fok hitashe. Afriglss i M Chbarcak Dok drit Por; s plisssead i frcre: Srthinns op dubivkbheds shee Mo
rewserphudy witl; 1éturs fur amy ol g T irspocst droet fr e gt o rhaant M grablocetion, oAt e pordt ax e bcorvaskeally, pl-ume ot

' ey
T+
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My teacher tells us what we are learmning and why.

My teacher asks questions to be sure we are following along. 3

My teacher talks to me about my work to help me understand my mistakes.

My teacher writes notes on my work that help me do better next time.

The schoolwork we do is interesting.

Student-Centered Environment: How teachers creata an environment that responds to individuol
students’ bockgrounds, strengths, and interests.

My teacher wants us to share what we think.

My teacher tenches us to respect people’s differences.

My teacher knows what makes me excited about learmning.

My teacher talks about things we leam in other tlasses, subjects, and years.

i § am sad or angry, my teacher helps me feel better.

My teacher would notice if something was bathering me.,

The people we leam and read about in this class are Hke me.

My teacher knows what my life is like outside of school.

My teacher knows what is impertant to me.

Students feel comfortable sharing their ideas in this dass,

Classroom Community: How teochers cultivate a classroom fearning community whera student
differences are valued.

My teacher cares about me.

In this dass, [ feet like | fitin.

I feel like an Important part of my classroom community.

) ask for help when | need it

I feel like | do & good job in this dass.

Classraoom Menagement: How teachers foster a respectful and predictable learning environment.
Our class stays busy and does nat waste time,

Students in my class are respectful to our teacher,

My dassmates behave the way my teacher wants them to.

All of the kids in my dass know what they are supposed to be doing and learning.

Coguiphd AT & by fla ) denrintia Lo b Afuinthe L $ia Lhdesteschn 1eb ot bt pubeare 11 gl of indiddinls sizsc #5
e riedly withh e furxs fiar tavie ol prag Jurespieat prrodiskm D rnept 1o Mese tés proisidathor oty fnpit om clenianduolly, pltuse osoer
pedilazrs e piczshs arderdintin i 2un.
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Appendix B
Develepmentally Approgriate CEI-SPS

*Fre-fill prior to making hard coplest
Jeacher Candidate Name:

ata:

Gejpd 1 K

Student Name:

=]
i

Directions: The sentences below will be read aloud

to you! Circle the word that tells what YOU think
about each statement!

1 Students treat our teacher with respect. (They look, listen, &

folfow directions)
H -
Always Sometimes Never

2. My classmates behave the way my teacher wants them to.

Always Sometimas Never

3. Our class stays busy and doesn’t waste time.

Always Sometimes Never

10
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Appendix B (continued)

4. In this class, we leam a lot almost every day.

Always Sometimes Never

5. in this class, we leam how to correct our own mistakes,

Always Sometimas Never

C:: 6. My teacher cares about me.

Always Sometimes Never

*Teacher Use Only
Anecdotal Note? ( )
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A - Always
$- Sometimes
N- Never
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Appendix B (continued)

Student Name | Gender

Race

e 1]

Q2

Q3

QM

Q5

Qb
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Parties. Texas Tech University (TTU), through Its College of Education at Texas Tech University (TTUCOE) and its
Information Technology Division (TTUITD) are collaborating with Roosevelt 1SD to improve educator preparation, with
the end goal of improving Roosevelt ISD student achievement.

WHEREAS, Lhe parties to this Memorandum of Understanding (MOU) desire to continue their support of the
TechTeach Teacher Preparation Program, serving elementary and secondary grade-Jevels in high need areas.

Purpose. The purpese of this MOU is to anticulate 1he goals of the partnership, and to specify each party’s
responsibllities associated with implementing the TechTeach Teacher Preparation Program (the “Program®).

A COLLABORATIVE GOALS
Goaol 1

Design and lmplement within Roesevelt 1SD, a district-based, clinlcally intenshve teacher education pregram with the
aim of mentoring TTUCOE students who are undergraduate students preparing to be teachers (“Teacher
Candidates”] to become highly competent in their subject-area, pedagogy and, by the second [2™} year of
teaching, lo produce student achlevement gain scores greater than the district average; and

Goal 2

Establish a framework for iransferring teacher-level data between the Roosevelt ISD and TTUITD for the purposes of
maonitoring and evaluating the preparation and effectiveness of Teacher Candidates who are working in
Roosevelt ISD, Teacher-lavel mean scores of students In classrooms aggregated to the teacher.

8. TTUCOE AESPONSIBILITIES
Related to Goo! 1.

1) Dedicate and support a full-time person to serve as a Site Coordinator and district lialson [*TTU Site
Coordinator*). On a day-to-day basis, the Site Coordinator will (a) provide support to Teacher Candidates
placed In Roosevelt 150 schools, {b) collaborste with building administrators and Mentor Teachers, and (¢}
contribute to the governance meetings with Roosevelt ISD and ecommunity eollege partners.

2) Recruil and screen talented and committed Teacher Candidates into competency-based teacher education
Programs.

3} Offer district immerslon-style, competency-based teacher education programs In certfication areas of
expressed Roosavelt 150 need.

4) Use Teacher Candidate clinical competency data {i.e., information about subject-area, pedagogy, impact on
formative and summative student achievement) to modify and adjust teacher education programs to betier
foster graduates’ mastery of competencies. Clinical competency data will include the regular and freguent
use af video-capture as one mechanism by which improvement of Teacher Candidates’ instructional
practices is achieved. Video-capture of Teacher Candidates will not be published without valid consents as
required by FERPA ar any other applicabla privacy law, regulation, or policy. In recognition of the sensitivity
of this practice, video of candidates’ instruction will be captured under the district media permission (see
C.5. below} in the following manner:

a. Capture of video. TTUCOE will:

I. Center the Teacher Candidate as the focal point of the video;

il. Unless otherwise required, the camera will be positioned in the classroom in such a
manner so as to minimize capture of Roosevelt ISD students’ faces, though some incidental
exposure is likely; and

iii. Direct its Teacher Candidates to determine with Mentor Teachers [Roasevelt 15D teachers
under whom TTUCDE Teacher Candidate wark) the identity of any students that have
circumstances forbidding recording - and In such cases, the studemt or the camera will be
positioned In such a way 50 as to not capture these student/s in the recording. The Mentar
Teacher will be responsible far ensuring such students are not included in the video
capture. The student exception will be documented by the Teacher Candidate.

b. Handling and storage of video capture. TTUCOE will:

Rev.06.04.18
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L. Restrict only authorized Individuals to access videos; TTU will integrate access controls by
requiring TTU network account credentials {eRalder] to view video content. Access
authorization will be established by the TTUCOE Program director with concurrence from
the dean, and carnmunicated to TTUITD;

il. Prepare all Teacher Candidates to utilize the Swivl appilcation, a video capture saftware
solutian, for any recording assodated with TTUCOE course assignments or performance
assessments;

iil. Train Teacher Candidates to upload to the secure Swivi site all video associated with course
assipnments or performance assessments within twenty-feur {24) hours of capture;

iv. Ensure the use of the Swivl application provides the security assurances necessary for
recarding In dassroom. Video captured with the Swivl application is automatically and
permanently erased from the device, once uploaded to the secure website;

v. Coordinate maintenance of video on the secure Swivl website for a period not to exceed
ten (10} years from time of capture; and

vi. Inthe event of contract termination with Swivl, TTU will retain all video content in
accordance with applicatile retention policies, and will store the content on a TTUCDE
server at the TTU Usniversity Data Center, with strict access controls remaining In place.
Note that if anaother vendor Is engaged, TTUCOE will require that the new vendar comply
with the terms of this MOU, as well as TTU Operating Palicies, ingluding the TTU IT Security
Palicies.

c. Use of video for instructional purpases. TTUCOE will upload video to the secure Swivl slte:

i. For purpose of self-observation and self-evaluation of Instructional practices;

it. 7o be used by TTU facuity members for purposes af observation and evaluation of the
Teacher Candidates’ instructional skill;

lii, To be used far purposes of Program evaluation;

iv. To be used by TTU researchers ta extract data relevant ta instructional competendies of
Teacher Candidates, for the purposes of studylng teacher skill development and to share
findings with the scientific community, contingent on TTY institutional Research Board
Human Subjects Committee review and approval; and

v. In na case will images of students appear in a public forum for purposes of scif, candidate,
Program evaluation, ar for purposes of research prescntation unless the identity of
students is completely masked {e.g., blurring of facial or ather identifying features).

5) Waork with Aoasevelt ISD personnel to coltaboratively select, train, support, and evaluate Roosevelt 1SD
teachers serving as Mentor Teachers 1o Teacher Candidates.

6) Reguire its Teacher Candidates to abide by the rules of conduct contained within the TTUCOF Student
Handbook and the Rocsevelt 15D Policies and Procedures. In the event of non-academic student misconduct
that violates criminal law or requires disciplinary action, all appiicable Roosevelt 1SD and TTUCOE policies will
he followed.

7) Brief all staff involved in the Teacher Candidate evaluation process on all standard data collection security
pracedures, and the criticality of protecting student identity from unauthorized disclosure.

8) Prior to warking with Roosevelt {SD students in classroams, TTUCOE will inform its Teacher Candidates of any
requirements to submit to any security screens imposed by Roosewelt 15D, including a fingerprint background
check.

9) Provide a TTUCOE {taison to work with Roasevelt 15D technology operations.

10} Secure any required permissions to use the Colorado Education Inftiative's Student Percention Survey
{CE1-5PS) a K-12 student survey tool.

a. The CEI-5PS collects information abaut four [4) relevant educational constructs:
i. Student Learning: How teachers use content and pedagogical knawledge to help students
learn, understand, and improve.
li. Student-Centered Environment: How teachers create an enwironment that respoands to
Individual students’ backgrounds, strengths, and Interests.
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ili. Classroom Community: How teachers cultivate a classroom learning community where
student dilferences are valued.

iv. Classroom Management: How teachers foster a raspectiul and predictable learning
environment

b. The CEI-SPS survey instrument {see Appendixes A and B) does not ask questions concerning any
sensitive personal content conceming sexual, criminal, or traumatic events of the student or the
famify member. All data collecied concerns the leaming environment, and refative educational
supports in the classraom.

C. ROOSEVELT iSD RESPONSIBILITIES
Related to Goal 1; Roosevelt 15D will inform parents of the teacher assessment activity, and explain the measures
taken to specifically avold videa capturing their students. Roosevelt 1SD will:

1) Collaborate with TTUCOE to identify schools, principals, and up to ane hundred (100) Mentor Teachers to
participate in the Program’s teacher preparation initiative, and support fidelity of implementation;

2} Ifspace is available, provide a school-based classroom to be used for TTU Teacher Candidate coursework
that Is sufficient in size to hold up to twenty {20} Teacher Candidates and equipped with all the technologies
commanly availahle in most classrooms within designated school building;

3) Provide office space for the TTU Site Coordinator on at least one campus where TTU Teacher Condidates are
placed. The space should be secure, and adequate for administrative duties and conferences with individual
Yeacher Candidates. If no space can be provided at a campus, then a similar space can be utillzed at a
Roosevell ISD administralive olfice location;

4) Incorporate on tts parent-permission form that media coverage Includes the use of video-capture
technalogy in classrooms for purpases of evaluating and improving the Instructional practice of TTUCDE
Teacher Candidates; and

5} Permit the twice-yearly administration of the CEI-SPS. The onfine survey Is designed to eficit students’
perceptions of {a] what helps them learn, (b} how teachers use student strengths, and {¢) how classroom
environments help students feel valued and respected. Under the supervision of the Mentor Teaches, TTU
will administer the CEI-SPS with students in grades 3-12 {see Appendix A}, and a developmentally
appropriate, paper-pencil version will be used with students in Kindergarten through Grade 2 {e.g., 6
statements vs. 34} (see Appendix B). The data generated by the use of CEI-SPS will permit Teacher
Candidates to develop interventions aimed at Improving all students’ engagement, especially those who
have historically struggled with school engagement and achievement. Data generated from the use of the
survey will be used for an “improvement” assignment in Teacher Candidates’ courses. At ha time will
studant-level results be reported in an identifiable manner.

Related to Gool 2:

Using the list provided by TTUITD, Roosevelt ISD will provide a collection of data tables containing the follewing
information about Roasevelt 1SD teachers who serve as Mentor Teachers warking with Teacher Candidates {MT-TC
pairs); and a second collection of tables with achievement data from Inservice teachers (teachers in the schools
where Teacher Candidates are placed} who are matched to the MT-TC palrs based on past and present Value-Added
{or student-growth) scores, prade, and tested content. For example, If a MT in the pair has “above one year's growth”
in Grade 8 Math last year and "at one-year’s growth” In the current year, then the corresponding sample would be
comprised of teacher-level data from Inservice teachers who also produced a similacky-ranked growth score for the
past and current years, The achicvement data along with the comparison data is necessary to verify the impact that
Teacher Candidates might have on student achievement during the year-long student-teaching practicum.

With regard to the transfer of data:
» TTUITD will send the list to Roosevelt ISD using the TTU Large File Transfer program

{http:/flargefiles Hu.edu);
» Roosevelt ISD will access the transferred data, and provide the aforementioned data; and
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e Roosevelt 15O will transfer the data back to TTUITD, using the TTU Large File Transfer program. Note that the
Roosevelt 1SO representative will obtaln a TTU eRaider access account, as a research partner. {For
assistance, contact IT Help Central by phone at (806) 742-HELP ar by email at ithelpeentral@ttu.edu).

When available, Value-Added scores will be provided by Roosevelt 1SD annually to TTUCOE, but in years when this
variable was not wlculated, Roosevelt 1SD is under no obligation to provide it. In the event that the Value Added
variable was not calculated, then Roosevelt 1SD will provide for Grade 3-11, class averages of the 5tate of Texas
Assessments of Academic Readiness (STAAR) scale scare, and a Irequency count of within-class student levels, Far
Mentar Teachers in Grade 4 and above, this request will include average growth indices. If avaifable for Grade K to 2,
teacher-aggregated data derived from Measure of Academic Progress (MAP), or norm-referenced assessments will
also be provided to TTUCOE.

6) Pravide to TTUITD Value-Added scores for the Roasevelt ISD TTU Teacher Candidates if they are hired by the
district, beginning In the school year lollowing the candidates' graduation and extending to the termination
date of this MOU. Additianal provisions:

b.

c

If available, Roosevelt ISD will also provide Value-Added scores for Teacher Candidates, and all
detailed Value-Added data collected, as defined by the project leadership group.

Whera possible, permit TTUCOE to administer the CEI-5PS ta Roosevelt ISD students in the classes
taught by Teacher Candldates ultimately hired by Roosevelt 1SD.

The data compiled for Teacher Candidates hired by Roaseveit 15D may be delivered separately, but
in the same manner described in the ajorementioned data exchange guidelines.

D. JOINT TTUCOE AND ROQSEVELT 5D RESPONSIBILITIES

1) Meetings. Representatives of Roosevelt ISD and TTUCOE and any cornmunity college partners will meet
three {3) times each year to review Program data, discuss implementation of the Program, and plan for
future needs aof Roasevelt 1SD.

2) Administer the CEI-SPS survey, The CEI-SPS will be administered online by TTUCOE via a secure portal
developed by TTU partner, National Institute for Excellence in Teaching (NIET). The portal will be used to
administer the survey twa times during the schoel year (i.e., once in Septermber and once In April) by each
Mentar Teacher/Teacher Candidate (MT/TC) pair {see Jalnt responsibitities, Section D).

3) Ffor each administration of the CEI-SPS, the [ollawing steps will be followed:

Rev.06.04.18

Under the supervision of the Mentar Teacher, Teacher Candidates will administer the CEI-5PS. For
students in prades 3 1o 12, the survey wil be administered electronically. For students in
Kinderparten through Grade 2, the abbreviated survey will be administered using a “small-group
response” paper/pencil form; and Teacher Candidates will manually enter students’ responses Into
a data portal in order to permit data visualization (e.g., trends across grade levels) [see 3.c, below),
To camplete the clectronic survey, 3™- 12' grade students will login te a secure URL using a unique
numeric code, This code wil! allow students' responses to be linked to demographic variables and
past achievement results. These results will be viewable anly by the Mentor Teachaer and the
Teacher Candidate, much ltke any classroom-based formative or summative assessment,

Via the portal, NIET will use student respanses 1o produce student-devel response reports {i.e., data
visualization} showing perceptions in the four {4) survey categoties. Data will be displayed in the
aggregate, and then disaggregated by salient demographic groupings. All identifiable CEI-SPS data
will be viewable only to MT-TC pairs, and will not be uploaded to the NIET portal or any other TTU
data system.

Using the aggregate, disaggregaled, and ideniifiable reports, Teacher Candidates will develop
data-guided goals and action plans for improving their students’ perceptions in the feur (4)survey
areas.

IETT T
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Memorandum of Understanding
Teacher-Preparation Program

e. The administration of this research-based survey instrument and the subsequent planning of
actionable goals and progress manitoring is all part of an important, yearlong assignment for TTU's

Teacher Candidates.

f.  Paper surveys will be maintained by the TTU Primary Investigator (“PI") in a locked, secure location
for one (1) year, and then properly discarded according to all applicable retention policies. After the
data is entered in to the portal, no one but the Pl wilt have access to the paper surveys.

E. TTUITO RESPONSIBILITIES
Related (o Gool 2:

1) TTUITD will provide Roasevelt 15D with the names of specific Mentar Teachers to be included in the data

request as outlined the Goal 2 text.

2} TTUITD will periodically evaluate the data collection and security processes, toensure adherence 1o the data
and information security guidelines delineated in this MOL. Any violation of these terms will result in the
immediate discontinuance of data coltection processes.

3) TrLNTD will provide Roasevelt ISD with the names of specific Teacher Candidates hired by Roosevelt 15D for

whom data Is requested as outlined in Goal 2 text.

F. CONTACTS

Technical contacts for the MOU execution described herein are as follows:

! TTUITD
Katherine A. Austin, Ph.D.
Assistant Vice Prasident
Office af the QC
Texas Tech University
kathy.austin@ttu.edu
(806) 742-5156

Mike Simmons
Managing Director
Application Development and Support, TTUITD
Texas Tech University

mikesimmons@ttu.edu

(806) 834-5331

E TTUCOE
Doug Hamman, Ph.D.
Professor & Chair, Department of Teacher Education
Taxas Tech University
doug.hamman@ttu.edu
(806) 834-4113

Ropsevelt 15D
Dall fi

i s

[BOB)7A6-5880

Implementation and fucther lechnical contacts will be exchanged upon execution of the MOU.

Rev.06.04.18



*rhesedyy

Memorandum of Understanding
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Executive contacts for this MOU:
It Boosevelt 15D
Sam Segran Dallgs Grimes
Chiel Information Officer Superintendent
Office of the CIO derimes @risdtx us
Texas Tech University {B06}7B6-SHHO

sam.segran@ttu.edu
{B0G) 742-5151

G. NOTICE
Naotice under this MOU must also be written and delivered ta the person or department named below: [1) by
hand delivery, (2} by United States mail, or {3} by email. Notice will be effective upon physical delivery of the notice
by messenger service; ar, four (4) business days after the date of mailing by certified mail, return receipt requested;
or upon acknowledgement of notice by the email recipieny, elther by return receipt or reply email. If no email receipt
or reply has been recelved by the sender within one (1) business day fram emalling the notice, the notice is deemed
Incomplete and sender must send notice by messenger or certified mall.

If to TTU; “lexas Tech University
Contracting
PO Box 41094
Lubbock, TX 79409
contracting@tiu.edu

Iif 1o 1SD: Roosevelt ISD
Attn: Dallas Grimes
Address 1406 CR 3300
Lubback, TX 79403
dgtimes@rlsdcus

H. MODIFICATIONS/TERMINATION

This MOU shall be effective upon signature by both parties and expires eight (8] vears from execution. This MOU may be
amended ai any time by mutual written agreement of the parties, £ither party may terminate this MOU withaut
cause and without penalty by providing forty-five (45) days prior written natice to the other party.

L USE OF DATA

Throughout the term of this MOU, and upan termination, each parnty shall be solely responsible for data in its possession, and
neither party shall have the authority to access, use, or disclose transferred data for purposes other than those
outlined in this MOU. The partics agree to abide by all federal, state, or local laws 2nd regulations and TTU Palicies
and Pracedures as applicable to performance under this MOU. Applicable law includes but is nat limited to Family
Educational Rights and Privacy Act (FERPA) and the Texas Public Information Act (TPIA). Except as defined under this
MOU, nedther party will disclose data to another party for any reason unless required by Jaw,

1 RELEASE QF INFORMATION
The parties agree to coordinate the voluntary release of infarmation related to this MOU,

K. GOVERNING LAW; VENUE

This MOU Is governed by and interpreted under Texas law and tubbock County, Texas will be the proper place for venue for any
disutes involving this MO,

Rev.06.04.18
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L COSTS

Other than the financial ebligation in Section 8.1, this MOU is not a commitment of funds and does not create any fiscal
obligation on the part of either party. Each party will bear its own costs, risks, and fiabilities arising out of its
obligations and efforts under Lhis MOU during the period It is in effect. No party shall have any right for
reimbussement, payment, or compensation of any kind for work performed under this MOU,

M. DISASTER RECOVERY
The TTU IT Divislon Is the central [T support unit of TTU, As such, in the event of a disaster, data transfer processes may be
deferred in order to concentrate efforts on the recovery of misston-critical central IT and other TTU systems.

N. DISPUTE RESOLUTION

The parties shall utilize the Dispute Resolution process provided for in Texas Government Code 2260 for all disputes arising
from this MOU. Nelther the execution of this MOU by TTU nor any other conduct of any representative of TTU
relating to the MOU will be considered a watver of TTU's soverelgn immunity to suit.

0. UMITATION ON LIABILITY

It is understood and agreed that TTU will not be liable for any negligent or wrongful acts, either of commisslon or omission,
chargeable to it unless such ltability Is imposed by Texas law and that this MOU shall not be canstrued as seeking 1o
either enlarze or diminish any obligation or duty owed by TTU to Roosevelt ISD or to any third party.

P. NOT EXCLUSIVE

Roosevelt 15D acknowledges and agrees that the MOU with TTU s non-exclusive and TTU has the right to engage with ather
contmctors for similar or identical scopes of work, and to purchase similar or identical products or services from
othar contractors.

Q. EXECUTION OF UNDERSTANDING
The undersigned authorize this coopermtive understanding under the aforementioned terms.

For Sam Segran

Yung Ng E‘.SE:‘E.’E’W&?E&“" : g Aq //37
Date

Sam Segran Date Dallas Grimes
Chief Information Officer Superintendent
Office of the Q0 Roosevell 15D

Texas Tech University

Signature: —

Email: jennifer.adling@ttu.edu

Title: Chief Procurement Officer

Sep 4, 2018
Jennifer Adling Date
Chief Procurement Cfficer
Procurement Services
Texas Tech University
Appendix A
Description of the CEL-SPS
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Appendix B
Developmentally Appropriate CE1-5PS

K- 1Student Perception Survey
»pro-fill priar ta malang hard ccpies!
Teacher Candidate Name:

Dat e:
Grdin( kX1

*St udent Name:

Rirections: The sentences below will be read aloud

to you! Circle the word that tells what YOU think
about each statement!

1 Students treat our teacher with respect. (They look, listen, &

follow directions)
i .
Always Sometimes Nover

2. My classmates behave the way my teacher wants them to.

=
Abwoys Somelimes Hover

3. Qur class stays busy and doesn't waste time.

Always Somolimes Never

O Y
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Appendix B (rontinued)

4. In this class, we fearn a lot almost every day.

Always Sometimes Novor

5. In this class, we leam how to correct cur own mistakes.

Always Somotimes Never

6. My teacher cares about me.

Rev.06.04.18
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A - Always
S- Sometimes
N- Never

Teacher-Preparation Program

Becording K-1 SPS Scores

Appendix 8 {continued)

Student Name

Gengder

Race

Ql

Q2

Q3

Q4

Qs

Qb

2-

3-

J-

5-

fo=

7-

8-

9=

10-

12-

13-

9-

15-

l{a-

17-

18-

19-

10-

21-

12-

13-

Rev,06,04,18
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Memorandum of Understanding 1
Implementing Activities Associated with the SEED Grant

Parties. Texas Tech University (TTU}, through its College of Education at Texas Tech University (TTUCOE} and its
Information Technology Division {TTUITD) are collaborating with Slaton Independent School District (Slaton ISD) to
improve educator preparation, with an end goal of improving Slaton ISD student achievement.

Purpose. The purpose of this Memorandum of Understanding {MOU) is to articulate the goals and responsibilities
for reform, and to specify each party’s responsibilities associated with implementing the activities associated with
the SEED Grant (the “Program”).

A. COLLABORATIVE GOALS:

Gool 1: Supporting TAP Teachers

Provide existing teachers in TAP schools with advanced certification training in effective Literacy and/or STEM
instruction and/or Leadership that is technology-enabled with ongoing competency-based feedback and
instructional shaping in the classroom.

Goal 2: Supporting TAP Leaders

Ensure full-fidelity implementation of the TAP Comprehensive School Reform model by providing TAP school
teaders (Master & Mentor Teachers, Principals) with technology-enabled, ongoing competency-based feedback
and shaping on TAP school processes.

Goal 3: Supporting Evaluation through Data Sharing

Establish a framework for transferring de-identified Slaton 1SD student data between the Slaton ISD and TTUITD for
the purposes of monitoring and evaluating instructional quality, leadership quality, and impact on student
achievement.

B. TTUCOE RESPONSIBILITIES

Reloted to Goal 1: Supporting TAP Teachers

1) Collaborate with Slaton 1SD to identify targeted teachers / teacher leaders / grade levels with the greatest
need for literacy and / or STEM professional development.

2) Collaborate with Slaton ISD to provide targeted teachers with competency-based literacy, STEM and for
Leadership advanced certification professional development through live, web-based coursework that
includes formative classroom clinical shaping experiences in each course and during each semester.

3} Collaborate with Slaton ISD to enact Teachscape for ongoing observation of practice and set a TTU work
structure that provides analysis of classroom teaching on a timely basis.

4)  Within this structure (B.3. above), Texas Tech graduate instructors will access video for purpose of
supporting participating TAP teachers through video analysis in order to accomplish competency goals
associated with each course in the certificate program. In recognition of the sensitivity of this practice,
video of TAP teachers’ instruction will be captured under the district media permission (see C.4. below) in
the following manner:

a. Capture of video. TTUCOE will:
i. Center the Teacher Candidate as the focal point of the video; and

ii. Unless otherwise required, the camera will be positioned in the classroom in such a
manner 5o as to minimize capture of Slaton 15D students’ faces, though some exposure
is likely

iii. Directits Teacher Candidates to verify with Mentor Teachers (Slaton ISD teachers under
whom TTUCOE Teacher Candidates work) whether any students have cireumstances
forbidding recording — and in such cases, the student or the camera will be positioned in
such a way so as to not capture this student in the recording.

iv. Slaton ISD will inform parents of the teacher assessment activity, and the measures
taken to specifically avoid video capturing children,

4 SEED MOU Certificate ONLY SlatonISD-031815.docx
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Memorandum of Understanding 2
Implementing Activities Associated with the SEED Grant

b. Handling and storage of video capture. TTUCOE will:

i. Permit authorized individuals to use their TTU eRaider credentials to access videos
{access authorization will be established by the TTUCOE program director with
concurrence from the dean);

ii. Prepare all Teacher Candidates to utilize the Teachscape application, a video capture
software solution, for any recording associated with TTUCOE course assignments or
performance assessments;

iii. Train Teacher Candidates to upload to the secure Teachscape site all video associated
with course assignments or performance assessments within 24 hours of capture;

iv. Ensure the use of the app provides the security assurances necessary for recording in
classrooms such that video captured with the Teachscape app is automatically erased
from the device once uploaded to the secure website;

v. Coordinate maintenance of video on the secure Teachscape website for a period not to
exceed 10 years from time of capture;

vi. Inthe event of contract termination with Teachscape, TTU will retain all video content,
and will store the content on a TTUCOE server in the University Data Center. Note that
if another vendor is engaged, every effort will be made to ensure that vendor complies
with the terms of this MOU.

c. Use of video for instructional purposes. TTUCOE will upload video to the secure Teachscape site:

i.  For purpose of self-observation and self-evaluation of instructional practices;

il. To be used by TTU faculty members for purposes of observation and evaluation of the
teacher candidates’ instructional skill;

iii. To be used for purposes of program evaluation;

iv. To possibly be used by TTU researchers to extract data relevant to instructional
competencies of teacher candidates, contingent on TTU Institutional Research Board
Human Subjects Committee review and approval; and

v. In no case will images of students appear in a public forum for purposes of self,
candidate, or program evaluation, or for purposes of research presentation unless the
identity of students is completely masked {e.g., blurring of facial or other identifying
features).

Provide for Slaton 15D a full-time person to serve as teacher education Program Coordinator and district-
program liaison {“TTU Program Coordinator”).

Work with Slaton 15D personnel to collaboratively select, train, support, and evaluate Slaton ISD teachers
serving as Mentors Teachers to Teacher Candidates.

Require its Teacher Candidates to abide by the rules of conduct contained within the TTUCOE Student
Handbook and the Slaton ISD Policies and Procedures. In the event of non-academic student misconduct
that violates criminal law or requires disciplinary action, all applicable Slaton ISD and TTUCOE policies will
be followed.

Prior to working with Slaton ISD students in classrooms, TTUCOE will inform its Teacher Candidates of any
requirements to submit to any security screens imposed by Slaton ISD, including a fingerprint background
check.

Provide a TTUCOE liaison to work with Slaton ISD technology operations.

Related to Goal 2: Supporting TAP Leaders
10) Conduct research aimed at refining and enriching the TAP System Model.
11) Provide ongoing, technology-enabled, competency-based shaping feedback on key TAP processes {i.e.,

pre/post conferences, cluster groups} via Teachscape.

4 SEED MOU Certificate ONLY SlatonISD-031815.docx
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€. SLATON ISD RESPONSIBILITIES

Reloted to Goal 1: Supporting TAP Teachers

1) Collaborate with TTUCOE to identify targeted teachers / teacher leaders / grade levels with the greatest
need for literacy and / or STEM professional development.

2) Collaborate with TTUCOE to provide targeted teachers with competency-based literacy, STEM and / or
Leadership advanced certification professional development through live, web-based coursework that
includes formative classroom clinical shaping experiences in each course and during each semester.

3) Collaborate with TFUCOE to enact Teachscape for ongoing observation of practice and set a TTU work
structure that provides analysis of classroom teaching on a timely basis.

4) Agree that the parent-permission for media coverage includes the use of video-capture technology in
classrooms for purposes of evaluating and improving the instructional practice of teacher.

Related to Goal 2: Supporting TAP Leaders
5) Collaborate with TTUCOE to identify campuses for quasi-experimental research on the TAP System Model
{8.9., above).

Related to Goal 3: Supporting Evaluation through Data Sharing
Using the list provided by TTUITD (D.1 through 3., below), provide a data table containing the following
information for Slaton ISD students taught by TAP teachers.

6) For each student in the list, Slaton ISD will provide to TTUITD {if available} twice yearly {January and June)
the following data fields associated with K-12 students assigned to the identified TAP teachers:
Ethnic code
Gender
Economic disadvantage code (free and reduced lunch)
Special education status
Cumulative grade point average
Student gain/growth score for previous two years (if available)
District Assessment Test scores by subject
District Assessment Test scores by standard (criteria)
State Assessment Test scores by subject
State Assessment Test scores by standard {criteria)
Limited English status
G&T status
. At-risk indicator
Mobility {moves per year)
Disciplinary counts
Attendance counts
Tardy counts
Campus code

"ePOBITETOSTEoMGOOR

7) This list will be created in the following manner so that student demographic and performance data will
be de-identified.
a. Slaton ISD will take two steps in de-identifying the data to be transferred to TTUITD:
i. Requested data will be consolidated into a single table, identifying students by their
Slaton I1SD student ID; and
ii. Slaton ISD will generate a unique, random number to be used only to identify students
in data exchanges with TTUITD.
b. Slaton ISD will transfer the de-identified data to TTUITD, that will then provide the data to
TTUCOE.

4 SEED MOU Certificate ONLY SlatonISD-031815.docx
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c. Slaton ISD, as the custodian of the confidential student data, will maintain the translation tables
and at no time will share the conversion tables with anyone at TTU. Only Slaton iSD will have the
ability to match individual student identity with the data being transferred.

D. TTUITD RESPONSIBILITIES

Related to Goal 3:

1} TTUITD will provide Slaton ISD with the names of specific certification-seeking TAP teachers to be included
in the data request as outlined in C.6., above.

2) TTUITD will use procedures to maintain anonymity of individual Slaton 1SD students. This will be
accomplished by TTUITD having access only to de-identified information for students, and never
possessing the data ID translation tahle enabling identification of individual students associated with the
demographic and assessment data being transferred. No exceptions will be granted under this MOU.

3) TTUITD will provide Slaton ISD with the names of specific Teacher Candidates from TTU hired by Slaton
1SD for whom data is requests as outlined in C.6., above.

4 SEED MOU Certificate ONLY SlatonSD-031815.docx
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E. CONTACTS
Technical contacts for the agreement execution described herein are asfollows:
TTUITD Slaton Independent School District
Katherine A. Austin, Ph.D. XXX
Assistant Vice President
Office of the CIO Hu\{— SPos hrmon
Texas Tech University Director of Technolos v
kathy.austin@ttu.edu Q l&-"w\ 15D
(806) 742-5156 K. 5pxriaman Qs]ahuisc:]- net
Mike Simmons Cw F25- 6;5?[
Managing Director
Application Development and Support,
TTUITD

Texas Tech University
mike.simmons@ttu.edu

TTUCOE

Doug Hamman, Ph.D.

Professor & Chair, Department of Teacher
Education

Texas Tech University
doug.hamman@ttu.edu

(806) 834-4113

Margaret Johnson, Ph.D.
Vice-Dean

College of Educatlon
Texas Tech University
peggy.johnson@ttu.edu

(806) 742-1998

Implementation and further technical contacts will be exchanged upon execution of the agreement.
Executive contacts for this agreement:

TTLHTD Slaton Independent School District
Sam Segran Julee Becker

Chief Information Officer Superintendent

Office ofthe CIO Slaton Independent School District
Texas Tech University

sam.segran@ttu.edu (806) 828-5506

(806) 742-5151
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F. TERM
This Agreement will be effective from the date of signing and shall terminate on December 31, 2016. This
Agreement may be modified or extended at any time by mutual written consent of both parties,

G. MODIFICATIONS/TERMINATIONS

This MOU shall be effective upon signature by both parties and may be amended at any time by mutual
written agreement of the parties. Either party may terminate this MOU without cause and without
penalty by providing forty-five {45) days written ncotice to the other party. Throughout the term of this
MOU, and upon termination, each party shall be salely responsible for data inits possassion, and neither
party shall have the authority to use transferred data tables for purposes other than those outlined Inthis
agreement, or required by law.

H. DISASTER RECOVERY

The TTU IT Division is the central [Tsupport unit of TTU. As such, inthe event of a disaster, data
transfer processes may be deferred in arder to concentrate efforts on the recovery of mission-
critical centrat ITand other TTU systems.

I, EXECUTION OF UNDERSTANDING
The undersigned authorize this cooperative understanding under the aforementioned terms.

//ﬁz‘?’ﬂﬁ-‘i‘ Bk L=t I 3/?3//\5

aTn-Ses?W Date lulde Beckey/ Date
C,hfef Ipformation Officer Supttintetident

Office oftheCIO Slaton Independent School District
Texas Tech University

4 SEED MOU Certificate ONLY SlatonlSD-031815
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Parties. Texas Tech University (TTU), through its College of Education at Texas Tech University (TTUCOE) and its
Information Technology Division {TTWITD) are collaborating with Tahoka ISD ta improve educator preparation, with
the end goal of improving Tahoka ISD student achievement.

WHEREAS, the parties to this Memorandum of Understanding {MOU) desire to continue their support of the
TechTeach Teacher Preparation Program, serving elementary and secondary grade-levels in high need areas.

Purpose. The purpose of this MOU is to articulate the goals of the partnership, and to specify each party's
responsibilities associated with implementing the TechTeach Teacher Preparation Program (the “Program”).

A, COLLABORATIVE GOALS

Goal 1

Design and implement within Tahoka ISD, a district-based, clinically intensive teacher education program
with the aim of mentoring TTUCOE students wko are undergraduate students preparing to be teachers
{“Teacher Candidates”) to bacame highly competent in their subject-area, pedagogy and, by the second
{2™) year of teaching, to produce student achievement gain scores greater than the district average; and

Goal 2

Establish a framework for transferring teacher-level data between the Tahoka ISD and TTUITD for the
purposes of monitoring and evaluating the preparation and effectiveness of Teacher Candidates who are
working in Tahoka I5D. Teacher-level mean scores of students in classrooms aggregated to the teacher,

8. TTUCOE RESPONSIBILITIES
Related to Goal 1:

1)

2)
3)

4)

Dedicate and support a full-time person to serve as a Site Coordinator and district liaison {(*TTU Site
Coordinator”}. Gn a day-to-day basis, the Site Coordinator will {a) provide support te Teacher Candidates
placed in Tahoka ISD schools, {b) coltabarate with building administrators and Mentor Teachers, and {c)
contribute to the governance meetings with Tahoka ISD and community college partners.
Recruit and screen talented and committed Teacher Candidates into competency-based teacher education
programs.
Offer district immersion-style, competency-based teacher education programs in certilication areas of
expressed Tahoka ISD need.
Use Teacher Candidate clinical competency data {i.e., information about subject-area, pedagogy, impact on
formative and summative student achievement) to modify and adjust teacher education programs to better
foster graduates’ mastery of competencies. Clinical competency data will include the regular and frequent
use of video-capture as one mechanism by which improvement of Teacher Candidates’ instructional
practices is achieved. Video-capture of Teacher Candidates will not be published without valid consents as
required by FERPA or any other applicable privacy law, regulation, or policy. In recognition of the sensitivity
of this practice, video of candidates’ instruction will be captured under the district media permission (see
C.5. below} in the following manner:
a. Capture of video, TTUCOE will:
I. Center the Teacher Candidate as the focal point of the video;
it. Unless otherwise required, the camera will be positioned in the classroom insuch a
manner so as to minimize capture of Tahoka ISD students’ faces, though some incidental
exposure is likely; and
iii. Direct its Teacher Candidates to determine with Mentor Teachers (Tahoka ISD teachers
under whom TTUCOE Teacher Candidate work} the identity of any students that have
circumstances forbidding recording — and in such cases, the student or the camera will be
positioned in such a way so as 1o not capture these student/s in the recording. The
Mentor Teacher will be responsible for ensuring such students are not included in the
video capture. The student exception will be documented by the Teacher Candidate.
b. Handling and storage of video capture. TTUCOE will:
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i. Restrict only authorized individuals to access videos; TTU will integrate access controls by
requiring TTU network account credentials {eRaider) to view video content. Access
authorization will be established by the TTUCOE Program director with concurrence from
the dean, and communicated to TTUITD;

li. Prepare all Teacher Candidates to utilize the Swivl application, a video capture software
soluticn, for any recording associated with TTUCOE course assignments or performance
assessments;

jii. Train Teacher Candidates to upload to the secure Swivl site all video associated with
course assignments or performance assessments within twenty-four (24) hours of capture;

iv. Ensure the use of the Swivl application provides the security assurances necessary for
recording in classroom. Video captured with the Swivl application is automatically and
permanently erased from the device, once uploaded to the secure website;

v. Coordinate maintenance of video on the secure Swivl website for a period not to exceed
ten (10) years from time of capture; and

vi. Inthe event of contract termination with Swivl, TTU will retain all video content in
accardance with applicable retention policies, and will store the content on a TTUCOE
server at the TTU University Data Center, with strict access controls remaining in place.
Note that if another vendor is engaged, TTUCOE will require that the new vendor comply
with the terms of this MQU, as well as TTU Operating Palicies, including the TTU IT
Security Policies.

¢ Use of video for instructional purposes. TTUCOE will upload video to the secure Swivl site:

i. For purpose of self-observation and self-evaluation of instructional practices;

il. To be used by TTU faculty members for purposes of observation and evaluation of the
Teacher Candidates’ instructional skill;

iii. To be used for purposes of Program evaluation;

iv. To be used by TTU researchers to extract data relevant to instructional competencies of
Teacher Candidates, for the purposes of studying teacher skill development and to share
findings with the scientific community, contingent on TTY Institutional Research Board
Human Subjects Committee review and approval; and

v. Inno case will images of students appear in a public forum for purposes of self, candidate,
Program evaluation, or for purposes of research presentation unless the identity of
students is completely masked (e.g., blurring of facial or other identifying features),

5) Work with Tahoka ISD personnel to collabaoratively selact, train, support, and evaluate Tahoka ISD teachers
serving as Mentor Teachers to Teacher Candidates.

6} Require its Teacher Candidates Lo abide by the rules of conduct contained within the TTUCOE Student
Handbook and the Tahoka ISD Policies and Procedures. In the event of non-academic student misconduct
that violates criminal law or requires disciplinary action, all applicable Tahoka ISD and TTUCOE policies will
be followed.

7)  Brief all staff involved in the Teacher Candidate evaluation process on ail standard data coliection security
procedures, and the criticality of protecting student identity from unauthorized disclosure.

B) Prior to working with Tahoka ISD students in cfassrooms, TTUCOE will inform its Teacher Candidates of any
requirements to submit to any security screens imposed by Tahoka ISD, including a fingerprint background
check.

9) Provide a TTUCOE liaison to work with Tahoka ISD technology operations,

10} Secure any required permissions to use the Colorado Education Initiative’s Student Perception Survey (CEt-
5PS) a K-12 student survey tool.

a. The CEI-SPS collects information about four {4) relevant educational constructs:
i Student Learning: How teachers use content and pedagogical knowledge to help students
learn, understand, and improve,
ii. Student-Centered Environment: How teachers create an environment that respands to
individual students’ backgrounds, strengths, and interests.
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iii. Classroom Community: How teachers cultivate a classroom learning communily where
student differences are valued.

iv. Classroom Management: How teachers foster a respectful and predictable learning
environment.

b. The CEI-SPS survey instrument {see Appendixes A and B) does not ask questions concerning any
sensitive personal content concerning sexual, criminal, or traumatic events of the student or the
family member, All data collected concerns the learning environment, and relative educational
supports in the classroom.

C. TAHOKA ISD RESPONSIBILITIES
Related to Goof 1: Tahoka 15D will inform parents of the teacher assessment activity, and explain the measures taken
to specifically avoid video capturing their students. Tahoka ISD will:

1) Coiflaborate with TTUCOE to identify schools, principals, and up to one hundred (100} Mentor Teachers to
participate in the Program’s teacher preparation initiative, and support fidelity of implementation;

2) If space is available, provide a school-based classroom to be used for TTU Teacher Candidate coursework
that is sufficient in size to hold up to twenty {20) Teacher Candidates and equipped with all the technologies
commonly available in most classrooms within designated schaol building;

3) Provide office space for the TTU Site Coordinator on at least one campus where TTU Teacher Candidates are
placed. The space should be secure, and adequate for administrative duties and conferences with individual
Teacher Candidates. If no space can be provided at a campus, then a similar space can be utilized at a
Tahoka ISD administrative office location;

4) Incerporate on its parent-permission form that media coverage includes the use of videa-capture
technology in classrooms for purposes of evaluating and Improving the instructional practice of TTUCOE
Teacher Candidates; and

5) Permit the twice-yearly administration of the CEI-SPS. The online survey is designed to eficit students’
perceptions of {a) what helps them learn, (b) how teachers use student strengths, and {c) how classroom
environments help students feel valued and respected. Under the supervision of the Mentor Teacher, TTU
will administer the CEI-SPS with students in grades 3-12 {see Appendix A}, and a developmentally
appropriate, paper-pencil version will be used with students in Kindergarten through Grade 2 {e.g, 6
statements vs. 34) (see Appendix B). The dala generated by the use of CE)-SPS will permit Teacher
Candidates to develop interventions aimed at improving all students’ engagement, especially those who
have historically strupgled with school engagement and achievement. Data generated from the use of the
survey will be used for an “improvement” assignment in Teacher Candidates’ courses. At no time will
student-level results be reported in an identifiable manner,

Related to Goal 2:

Using the list provided by TTUITD, Tahoka ISD will pravide a collection of data tables containing the following
information about Tahoka 1SD teachers who serve as Mentor Teachers working with Teacher Candidates (MT-TC
pairs); and a second collection of tables with achievement data from inservice teachers (teachers in the schools
where Teacher Candidates are placed) who are matched to the MT-TC pairs based on past and present Value-Added
(or student-growth) scores, grade, and tested content. For example, if a MT In the pair has "above one year's
growth” in Grade 8 Math last year and “at one-year’s growth” in the current year, then the corresponding sample
would be comprised of teacher-level data from inservice teachers who also produced a similarly-ranked growth score
for the past and current years. The achievement data along with the comparison data Is necessary to verify the
impact that Teacher Candidates might have on student achievement during the year-long student-teaching
practicum.

With regard to the transfer of data:
«  TTUITD will send the list to Tahoka ISD using the TTU Large File Transfer program {http://largefiles.ttu.edu);
s Tahoka ISD will access lhe transferred data, and provide the aferementioned data; and
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¢ Tahoka 15D will transfer the data back to TTUITD, using the TTU Large File Transfer program. Note that the
Tahoka ISD representative will obtain a TTU eRaider access account, as a research partner. (For assistance,
contact IT Help Central by phone at {806) 742-HELP or by email at ithelpcentral @ttu.edu).

When available, Value-Added scores will be provided by Tahoka ISD annually to TTUCOE, but in years when this
variable was not calculated, Tahoka 1SD is under no obligation to provide it In the event that the Value Added
variable was not calculated, then Tahoka 15D will pravide for Grade 3-11, class averages of the State of Texas
Assessments of Academic Readiness {STAAR) scale scare, and a frequency count of within-class student levels. For
Menter Teachers in Grade 4 and above, this request will include average growth indices. If available for Grade K to 2,
teacher-aggregated data derived from Measure of Academic Progress (MAP), or norm-referenced assessments will
also be provided to TTUCOE.

6) Provide to TTUITD Value-Added scores for the Tahoka 150 TTU Teacher Candidates if they are hired by the
district, beginning In the school year following the candidates’ graduation and extending to the termination
date of this MOU. Additional provisions:

a.

If available, Tahoka I1SD will also provide Value-Added scores for Teacher Candidates, and all
detailed Value-Added data collected, as defined by the project leadership group.

Where possible, permit TTUCOE to administer the CEI-5PS to Tahoka 1SD students in the classes
taught by Teacher Candidates ultimately hired by Tahoka ISD.

The data compiled for Teacher Candidates hired by Tahoka 15D may be delivered separately, but in
the same manner described in the aforementioned data exchange guidelines.

D. IOINT TTUCOE AND TAHOKA ISD RESPONSIBILITIES

1) Meetings. Representatives of Tahoka 1SD and TTUCOE and any community college partners will meet three
{3) times each year to review Program data, discuss implementation of the Program, and plan for future
needs of Tahoka ISD.

2} Administer the CEI-SPS survey. The CEI-SPS will be administered online by TTUCQE via a secure portal
developed by TTU partner, National Institute for Excellence in Teaching (NIET). The portal will be used to
administer the survey two times during the school year (i.e., once in September and once in April) by each
Mentor Teacher/Teacher Candidate (MT/TC) pair {see Joint responsibilities, Section D).

3) For each administration of the CEI-SPS, the following steps will be followed:

Rev.06.04.18

Under the supervision of the Mentar Teacher, Teacher Candidates will administer the CEI-SPS. For
students in grades 3 to 12, the survey will be administered electronically. For students in
Kindergarten through Grade 2, the abbreviated survey will be administered using a “small-group
response” paper/pencil form; and Teacher Candidates will manually enter students’ responses into
a data portal in order to permit data visualization {e.g., trends across grade levels} (see 3.c. below).
To complete the electranic survey, 3% 12* grade students will login to a secure URL using a unique
numeric code. This code will allow students’ responses to be linked to demographic variables and
past achievement results. These results will be viewable only by the Mentor Teacher and the
Teacher Candidate, much like any classroom-based formative or summative assessment.

Via the portal, NIET will use student responses to produce student-level response reports {i.e., data
visualization) showing perceptions in the four (4) survey categories. Data will be displayed in the
aggregate, and then disaggregated by salient demographic groupings. Al identiffable CEI-SPS data
will be viewable only to MT-TC pairs, and will not be uploaded to the NIET portal or any other TTU
data system,

Using the aggregate, disaggregated, and identifiable reports, Teacher Candidates will develop data-
guided goals and action plans for improving their students’ perceptions in the four {4)survey areas.
The administration of this research-based survey instrument and the subsequent planning of
actionable goals and progress monitoring is all part of an important, yearlong assignment for TTU's
Teacher Candidates.
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f.  Paper surveys will ba maintained by the TTU Primary Investigator (“PI1”) in a locked, secure location
for one {1} year, and then properly discarded according to all applicable retention policies. After
the datais entered in to the portal, no one but the Pl will have access to the paper surveys.

£, TTUITD RESPONSIBILITIES
Related to Goof 2:

1} TTUITD will provide Tahoka I1SD with the namas of specific Mentor Teachers to be included in the data
request as outlined the Goal 2 text.

2) TTUITD will periodically evaluate the data collection and security processes, to ensure adherence to the data
and information security guidelines delineated in this MOU. Any viclation of these terms will result in the
immediate discontinuance of data collection processes.

3} TTWLITD will provide Tahoka ISD with the names of specific Teacher Candidates hired by Tahoka 15D for
whom data is requested as outlined in Goal 2 text.

F. CONTACTS
Technical contacts for the MOU execution described herein are as follows:

TTuITD Tahoka ISD

Katherine A, Austin, Ph.D. Alan Umbholtz

Asslstant Vice President Superintendent

Office of the CIO Tahoka ISD

Texas Tech University ahoxa .
kathy.austin@ttu.edu aumbholtz@tahokaisd.org
{806} 742-5156 (806) 561-4105

Mike Simmaons

Managing Director

Application Development and Support, TTUITD
Texas Tech University

mike.simmons@ttu.edu

(806) 834-5931

TTUCOE

Doug Hamman, Ph.D.

Professor & Chair, Department of Teacher Education
Texas Tech University

doug.hamman@ttu.edu

(806} 834-4113

Implementation and further technical contacts will be exchanged upon execution of the MOU.
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Executive contacts for this MOU:

TruigD Tahoka ISD
Sar.n Segran ) o Alan Umbholtz
Chief Information Officer Superinten dent
Office of the C1O .
Texas Tech University Tahoka ISD .
sam.segran@ttu.edu aumbholtz@tahokaisd.org
(806) 742-5151 (806) 561-4105
G. NOTICE

Notice under this MOU must also be written and delivered to the person or department named below: {1} by

hand delivery, (2) by United States mail, or {3) by email. Notice will be effective upon physical delivery of the notice
by messenger service; or, Tour {4} business days after the date of mailing by certified mail, return receipt requested;
or upon acknowledgement of notice by the email recipient, either by return receipt or reply emall. If no email
receipt or reply has been received by the sender within one (1) business day from emailing the notice, the notice is
deemed incomplete and sender must send notice by messenger or certified mail.

ifto TTU: Texas Tech University
Contracling
PO Box 41094
Lubbock, TX 79409
contracting@ttu.edu

If to 1SD: Tahoka ISD
N am: ALAN  AMHGLTZ
address 2129 A, Main st.
City, State, Zip 7 AHOR&A y 7% 74373

Email . -
Ao [FZ 8 4ohokyisd o 9
H. MODIFICATIONS/TERMINATION
This MOU shall be effective upon signature by both parties and expires eight (8) years from execution. This MOU
may be amended at any time by mutual written agreement of the parties. Either party may terminate this MOU
without cause and without penalty by providing forty-five (45) days prior written notice to the other party.

I, USE OF DATA

Throughout the term of this MOU, and upon termination, each party shall be salely responsible for data in its
possession, and neither party shall have the authotity to access, use, or disclose transferred data for purposes other
than those outlined in this MOU. The parties agree to abide by all federak, state, or local laws and regulations and
TTU Policies and Procedures as applicable to performance under this MOU. Applicable law includes but Is not
limited to Family Educational Rights and Privacy Act (FERPA) and the Texas Public Information Act {TPIA). Except as
defined under this MOU, nelther party will disclose data to another party for any reason unless required by law.

1. RELEASE OF INFORMATION
The parties agree to coordinate the voluntary release of infarmation related to this MOU,

K. GOVERNING LAW, VENUE

This MOU is governed by and interpreted under Texas law and tubbock County, Texas will be the proper place for
venue for any disutes involving this MOU.
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L. CO5TS

Other than the financial obligation in Section B.1, this MOU is not a commitment of funds and does not create any
fiscal obligation on the part of either party. Each party will bear its own costs, risks, and liabilities arising out of its
obligations and efforts under this MOU) during the periad it is in effect. No party shall have any right for
reimbursement, payment, or compensation of any kind for work performed under this MOU.

M. DISASTER RECOVERY

The TTU IT Division is the central 1T support unit of TTU. As such, in the event of a disaster, data transfer processes
may be deferred in order ta concentrate efforts on the recovery of mission-critical central IT and other TTU
systems.

N, DISPUTE RESOLUTION

The parties shall utilize the Dispute Resolution process provided for in Texas Government Code 2260 for alt disputes
arising from this MOU, Neither the execution of this MOU by TTU nor any other conduct of any representative of
TTU relating to the MOU will be considered a waiver of TTU's sovereign immunity to suit.

0. LIMITATION ON LIABILITY

It is understood and agreed that TTU will not be liable for any negligent or wrongful acts, either of commission or
omission, chargeable to it unless such liability is imposed by Texas law and that this MOU shail not be construed as
seeking to either enlarge or diminish any ohligation or duty owed by TTU to Tahoka ISD or to any third party,

P. NOT EXCLUSIVE

Tahoka 15D acknowledges and agrees that the MOU with TTU is non-exclusive and TTU has the right Lo engage with
other contractors for similar or identical scopes of work, and to purchase similar or identical products or services
from other contractors.

Q. EXECUTION OF UNDERSTANDING
The undersigned authorize this cooperative understanding under the aforementioned terms.

For Sam Segran

B e aammmg- i/ip

Sam Segran Date Alan Umbholtz Date ’
Chief Information Officer Superintendent
Office of the CI0 Tahoka 150

Texas Tech University

Signature; @ﬂf*

Email: jennifer. adlmg@ttu edu

Title: Chief Procurement Officer

lennifer Adling Aug 14, 2018ate
Chief Procurement Officer

Procurement Services

Texas Tech University
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Appendix A
Description af the CEI-SPS
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THF
LULORADLD
LOULATION
INTHRIATIVE

Colorado’s Student Perception Survey is a 34 question' instrument that measures elements of student experience
that have been demonstrated to correlate most closely to 2 teacher’s ability to positively impact student growth.
Students are asked to indicate how frequently they experience each item with a response scale of alwoys, most of
the time, some of the time, and never. The survey is organized by four elements”:

Stutdent Leaming
How toachers use content and
pedagopical knowledpe to help
students loarn, undesstand, and
nnprove.

l | How teachers fosiera fﬂsp(‘r.ﬂr.ﬂ
.md prcdmtah!e Iearnlng
onmmnmm!.

There are two versians of Colorado's Student Perception Survey. one for grades 3 - 5 and another for grades 6 -12.
The survey items for prades 3 - 5 are listed befow and the version for grades & - 12 can be found at

www.coloradpedinitistive.org/studentsurvey/.

Student Leamning: How teochers use content ond pedagogicol knowledge to heip students learn,
understand, ond Improve.

The schoolwork we do helps me learn.

What | learn in this class Is useful to me in my real life,

Mv My teacher makes sure that we think hard about th things we read and write.

When the work 15 too hard, my teacher helps me keep trying.

In this class, it Is more Important to understand the lesson than to memorize the answers.
My teacher uses a lot of different ways to explain things.

My teacher knows when we understand the [esson and when we do not.

Our classroom materials and supplies have a special place and things are easy ta find.

In this class, we learn to correct our mistakes,

. A number of iterns or the Colorada SPS were adapted from iteins made available for non la: use through the Measures of Effective
Teaching {MET] Projett, funded by the Bill & Melinda Gates Foundatton.
? Far administration purposes, survey llems should be in the order that is cutlined in our gdminiyteption maier als not by survey element.

Copyight 201 by The Calorodu Eduintan ingmt v ARcghesveonced The Cokeatda Eduial anintal v o plertet o BEue BIpORIS s OF Witfaeduls ihare ils
IHarerinls vah oters far aen TOMIRe i gurposes 1O CCurst U 31 A3 £ ALEAET B2 Shais s ik atior, pither i prl of election oAy, Rt comtant
publastant@eutsdvedntiali e oy
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_My teacher tells us what we are learning and why.

My teacher asks questions te be surs we are following along.

My teacher talks to me about my work to help me understand my mistakes.
_My teacher writes notas an my work that help me do better next time.

The schoolwark we do is interesting.

Student-Centered Environment: How teachers create an environment thot responds to individuol

students’ backgrounds, strengths, ond Interests.

My teacher wants us to share what wa think.

My teacher teaches us (o respect people’s differences.
_My teacher knows what makes me excited about leaming.

My teacher talks about things we learn in other classes, subjects, and years,

If 1 am sad or angry, my teacher helps me feel batter,

My teacher wauld notice If something was bothering me.
_The people we learn and read about In this class are like me.

My teacher knows what my life is |ike outside of school.

My teacher knows what is important ta me.

Students feel comfortable sharing their ideas in this class.

Classroom Community: How teachers cultivate a classroom Jearning community where siudent
_differences ore volued.
__l"w;v teacher cares about me.

In this class, | feel fike | fit in.

| feel like an important part of my tlassroom community.

| ask for help when | need it. '

t feel itke | do @ good job in this class. e
_Classroom Manazement: How teachers foster a respectful ond predictable learning enviranment.

Our class stays busy and does not waste time,
_Students in my class are respectful to our teacher.
_My classmates behave the way my teacher wants them to.

All of the kids in my class know what they are supposed 10 be daing and Iearnlng_.
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Appendix B
Developmentally Appropriate CEl-5PS

*Pre-fill prior to making hard copies!
Ieacher Condidate Name:
fate:
Goindée({ kK|

Y student Name:

DRirections: The sentences below will be read aloud

to voul Circle the word that tells what YOU think
about each statement!

@ i. Students treat our teacher with respect. (They look, listen, &

follow directions)
i .
Always Sometimes Never

@ 2. My classmates behave the way my teacher wants them to.

Always Sometimes Never
@ 3. Our class stays busy and doesn’t waste time.
1 .
Always Sometimes Never
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Appendix 8 {eontinued)

@ 4. In this class, we learn a lot almost every day.

Always Sometimes Never

@ 5. In this class, we learn how to correct our own mistakes.

Always Somelimes Never

@ 6. My teacher cares about me.

Always Sometimes Never
*Ieacher Use Only
Anecdotal Note? ( ):
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S- sometimes
N- Never
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Appendix 8 {continued)

Student Name | Gender

Race

al

Q2

Q3

Q4

Q5

Qb
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Parties. Texas Tech University {TTU), through Its College of Education at Texas Tech University {TTUCOE) and Its
Information Technology Division (TTUITD) are collaborating with Hamlin 15D to improve educator preparation, with
the end goal of improving Hamlin I1SD student achievement.

WHEREAS, the parties to this Memorandum of Understanding {(MOU) desire to continue thelr support of the
TechTeach Teacher Preparation Program, serving elementary and secandary grade-levels In high need areas.

Purpose. The purpose of this MOU is to articulate the goals of the partnership, and to specify each party’s
responsibilities associated with implementing the TechTeach Teacher Preparation Program {the “Program”).

A. COLLABORATIVE GOALS
Goal 1
Design and implement within Hamlin ISD, a district-based, clinically intensive teacher education program
with the aim of mentoring TTUCOE students who are undergraduate students preparing to be teachers
{"Teacher Candidates”) to become highly competent in their subject-area, pedagogy and, by the second
{2™) year of teaching, ta produce student achievement gain scores greater than the district average; and

Goal 2

Establish a framework for transferring teacher-level data between the Hamlin I1SD and TTUITD for the
purposes of menitoring and evaluating the preparation and effectiveness of Teacher Candidates who are
working in Hamiin ISD. Teacher-level mean scores of students in classrooms aggregated to the teacher.

B. TTUCOE RESPONSIBILITIES
Related to Goal 1:

1) Dedicate and support a full-time person to serve as a Site Coordinator and district liatson {*TTU Site
Coordinator”), On a day-to-day basis, the Site Coordinator will {a) provide support to Teacher Candidates
placed in Hamlin I5D schools, {b) collaborate with building administrators and Mentor Teachers, and {c)
contribute to the governance meetings with Hamlin ISD and community college partners.

2) Recruit and screen talented and committed Teacher Candidates into competency-based teacher education
programs.

3) Offer district immersion-style, competency-based teacher education programs in certification areas of
expressed Hamlin 15D need.

4) Use Teacher Candidate clinical competency data (i.e., information about subject-area, pedagogy, impact on
formative and summative student achievement) to modify and adjust teacher education programs to better
foster graduates’ mastery of competencies. Clinlcal competency data will include the regular and frequent
use of video-capture as one mechanism by which improvement of Teacher Candidates’ Instructional
practices is achieved. Video-capture of Teacher Candidates will not be published without valid consents as
required by FERPA or any other applicable privacy law, regulation, or policy. in recagnition of the sensitivity
of this practice, video of candidates’ instruction wil| be captured under the district media permission (see
C.5. below) in the following manner:

a. Capture of video. TTUCOE will:
i. Center the Teacher Candidate as the focal point of the video;

li. Unless otherwise required, the camera will be positioned in the classroom in such a
manner so as to minimize capture of Hamlin I1SD students’ faces, though some incidental
exposure is likely; and

fii. Direct its Teacher Candidates to determine with Mentor Teachers (Hamlin ISD teachers
under whom TTUCOE Teacher Candidate work) the identity of any students that have
circumstances forbidding recording — and in such cases, the student or the camera will be
positioned in such a way so as to not capture these student/s in the recording. The
Mentor Teacher will be responsible for ensuring such students are not included In the
video capture. The student exception will be documented by the Teacher Candidate,

b. Handling and storage of video capture. TTUCOE will:
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i. Restrict anly authorized individuals to access videos; TTU will integrate access controls by
requiring TTU netwark account credentials {eRaider) to view video content. Access
authorization will be established by the TTUCOE Program director with concurrence from
the dean, and communicated to TTUITD;

ii. Prepare all Teacher Candidates to utilize the Swivl application, a video capture software
solution, for any recording associated with TTUCOE course assignments or performance
assessments;

lii. Train Teacher Candidates to upload to the secure Swivl site all video associated with
course assignments or performance assessments within twenty-four {24) hours of capture;

iv. Ensure the use of the Swivl application provides the security assurances necessary for
recording in classroom. Video captured with the Swivl application is automatically and
permanently erased from the device, once uploaded to the secure website;

v. Coordinate maintenance of video on the secure Swivl website for a perlod not to exceed
ten {10) years from time of capture; and

vi, In the event of contract termination with Swivl, TTU will retain all video content in
accordance with applicable retention policies, and will store the content on a TTUCOE
server at the TTU University Data Center, with strict access controls remaining in place,
Note that if another vendor is engaged, TTUCOE will require that the new vendor comply
with the terms of this MOU, as well as TTU Operating Policies, including the TTUIT
Security Policies.

¢. Use of video for instructional purposes. TTUCOE will upload video to the secure Swivl site;
I.  For purpose of self-observation and self-evaluation of instructional practices;
ii. To be used by TTU faculty members for purposes of observation and evaluation of the
Teacher Candidates’ instructional skill;

ili. To be used for purposes of Program evaluation;

iv. To be used by TTU researchers to extract data relevant to instructional competencies of
Teacher Candidates, for the purposes of studylng teacher skill development and to share
findings with the scientific community, contingent on TTU Institutional Research Board
Human Subjects Committee review and approval; and

v. In no case will Images of students appear in a public forum for purposes of self, candidate,
Program evaluation, or for purposes of research presentation unless the identity of
students is completely masked (e.g., blurring of facial or other identifying features),

Work with Hamlin iSD personnel to collaboratively select, train, support, and evaluate Hamlin iSD teachers

serving as Mentor Teachers to Teacher Candidates.

Require its Teacher Candidates to abide by the rules of conduct contained within the TTUCOE Student

Handbook and the Hamlin ISD Policies and Procedures. In the event of non-academic student misconduct

that violates crimlnal law or requires disciplinary action, all applicable Hamlin ISD and TTUCOE policies will

be followed.

Brief all staff involved in the Teacher Candldate evaluation process on all standard data collection security

procedures, and the criticality of protecting student identity from unauthorized disclosure.

Prior to working with Hamlin ISD students in classrooms, TTUCOE will inform its Teacher Candidates of any

requirements to submit to any security screens imposed by Hamlin ISD, including a fingerprint background

check,

Provide a TTUCOE liaison to work with Hamlin ISD technology operations.

10} Secure any required permissions to use the Colorado Education Initiative’s Student Perception Survey (CEI-

SPS) a K-12 student survey toal.

a. The CEI-SPS collects Information about four {4} relevant educational constructs:
i. Student Learning: How teachers use content and pedagoglical knowledge to help students
learn, understand, and Improve.
ii. Student-Centered Environment: How teachers create an environment that responds to
individual students’ backgrounds, strengths, and interests.
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ii. Classroom Community: How teachers cultivate a classroom learning community where
student differences are valued.

iv. Classroom Management: How teachers foster a respectful and predictable learning
environment.

b. The CEI-SPS survey instrument (see Appendixes A and B) does not ask questions concerning any
sensitive personal content concerning sexual, criminal, or traumatic events of the student or the
family member. All data collected concerns the learning environment, and relatlve educational
supports in the classroom.

C. HAMLIN ISD RESPONSIBILITIES
Related to Goal 1: Hamlin 15D will inform parents of the teacher assessment activity, and explain the measures taken
to specifically avoid video capturing their students. Hamlin ISD will:

1} Collaborate with TTUCOE to identify schools, principals, and up to one hundred {100) Mentor Teachers to
participate in the Program’s teacher preparation initiative, and support fidelity of implementation;

2} If space is available, provide a school-based classroom to be used for TTU Teacher Candidate coursewark
that is sufficlent in size to hold up to twenty (20] Teacher Candidates and equipped with all the technologies
commonly available in most classrooms within designated school bullding;

3) Provide office space for the TTU Site Coordinator on at least one campus where TTU Teacher Candidates are
placed. The space should be secure, and adequate for administrative duties and conferences with individual
Teacher Candidates. ¥f no space can be provided at a campus, then a similar space can be utilized at a
Hamlin 1SD administrative office location;

4) (Incorporate on its parent-permission form that media coverage indudes the use of video-capture
technology in classrooms for purposes of evaluating and improving the instructional practice of TTUCOE
Teacher Candidates; and

S) Permit the twice-yearly administration of the CEI-SPS. The anline survey is designed to elicit students’
perceptions of [a) what helps them learn, {b) haw teachers use student strengths, and [c) how classroom
enwvironments help students feel valued and respected. Under the supervision of the Mentor Teacher, TTU
wilt administer the CEI-SPS with students in grades 3-12 (see Appendix A), and a developmentally
appropriate, paper-pencil version will be used with students in Kindergarten through Grade 2 {e.g., 6
statements vs. 34) (see Appendix 8). The data generated by the use of CEI-SPS will permit Teacher
Candidates to develop interventions aimed at improving all students’ engagement, especially those who
have historically struggled with school engagement and achlevement. Data generated from the use of the
survey will be used for an "improvement” assignment in Teacher Candidates’ courses. At no time will
student-leve! results be reported in an identifiable manner,

flelated to Goal 2:

Using the list provided by TTUITD, Hamiin 1SD will provide a collection of data tables containing the following
information about Hamlin ISD teachers who serve as Mentor Teachers warking with Teacher Candidates (MT-TC
pairs); and a second collection of tables with achievement data from inservice teachers {teachers in the schools
where Teacher Candidates are placed) who are matched to the MT-TC pairs based on past and present Value-Added
{or student-growth) scores, grade, and tested content. For example, if a MT in the palr has "above one year's
growth” in Grade 8 Math last year and “at one-year's growth” in the current year, then the corresponding sample
would be comprised of teacher-level data from Inservice teachers who also produced a similarly-ranked growth score
for the past and current years. The achievement data along with the comparlson data is necessary to verify the
impact that Teacher Candidates might have on student achievement during the year-long student-teaching
practicum,

With regard to the transfer of data:
¢ TTUITD will send the list to Hamin ISD using the TTU Large File Transfer program (http:/Nargefiles.ttu.edu);

e Hamlin ISD will access the transferred data, and provide the aforementioned data; and
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s Hamtlin 15D will transfer the data back to TTUITD, using the TTU Large File Transfer program. Note that the
Hamlin I1SD representative will obtain a TTU eRalder actess account, as a research partner. (For assistance,
contact |7 Help Central by phone at (806) 742-HELP or by emall at ithelpcentral @ttu.edu).

When avallable, Value-Added scores will be provided by Hamlin I1SD annually to TTUCOE, but in years when this
variable was not calculated, Hamlin 15D is under no obligation to provide it. In the event that the Value Added
variable was not calculated, then Hamlin ISD will provide for Grade 3-11, class averages of the State of Texas
Assessments of Academic Readiness (STAAR) scale score, 2nd a frequency count of within-class student levels. For
Mentor Teachers in Grade 4 and abave, this request will include average growth indices. If available for Grade K to 2,
teacher-aggregated data derived from Measure of Academic Progress (MAP}, or norm-referenced assessments will
also be provided to TTUCOE.

6) Provide to TTUITD Value-Added scores for the Hamlin ISD TTU Teacher Candidates if they are hired by the
district, beginning in the school year following the candidates’ graduation and extending ta the tesmination
date of this MOU. Additional provisions:

b,

If available, Hamlin I1SD will also provide Value-Added scores for Teacher Candidates, and all
detailed Value-Added data collected, as defined by the project leadership group.

Where possible, permit TTUCOE to administer the CE:-SPS to Hamlin ISD students in the classes
taught by Teacher Candidates ultimately hired by Hamlin ISD.

The data compiled for Teacher Candidates hired by Hamlin I1SD may be delivered separately, but in
the same manner described in the aforementioned data exchange guidelines.

D. JOINT TTUCOE AND HAMLIN 15D RESPONSIBILITIES

1} Meetings. Representatives of Hamiin I5D and TTUCOE and any community college partners will meet three
(3) times each year to review Program data, discuss implementation of the Program, and plan for future
needs of Hamlin ISD.

2} Administer the CEI-SPS survey. The CEI-SPS will be administered online by TTUCOE via a secure portal
developed by TTU partner, National Institute for Excellence in Teaching {NIET). The portal will be used to
administer the survey two times during the school year {i.e., once in September and once in April) by each
Mentor Teacher/Teacher Candidate (MT/TC) pair (see Joint responsibilities, Section D).

3) For each administration of the CEI-5PS, the following steps will be followed:

a,
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Under the supervision of the Mentor Teacher, Teacher Candidates will administer the CEl-SPS. For
students in grades 3 to 12, the survey will be administered electronically, For students in
Kindergarten through Grade 2, the abbreviated survey will be administered using a “small-group
response” paper/pencil form; and Teacher Candidates will manually enter students’ responses into
a data portal in order to permit data visualization {e.g., trends across grade levels) (see 3.c. below).
To complete the electronic survey, 3™- 12* grade students will login to a secure URL using a unique
numeric code. This code will allow students’ responses Lo be linked to demographic variables and
past achievement results. These results will be viewable only by the Mentor Teacher and the
Teacher Candidate, much like any classroom-based formative or summative assessment.

Via the portal, NIET will use student responses to produce student-level response reports (l.e., data
visualization) shawing perceptions in the four (4) survey categories. Data will be displayed in the
aggregate, and then disaggregated by salient demographic groupings. All identifiable CEI-SPS data
will be viewable only to MT-TC pairs, and will not be uploaded to the NIET portal or any other TTU
data system.

Using the aggregate, disaggregated, and identifiable reports, Teacher Candidates will develop data-
guided goals and action plans for improving their students’ perceptions in the four {4)survey areas.
The administration of this research-based survey instrument and the subsequent planning of
actionable goals and progress monitering is all part of an important, yearlong assignment for TTU's
Teacher Candidates.
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f. Paper surveys will he maintained by the TTU Primary Investigator {"PI") in a locked, secure location
for one {1) year, and then properly discarded according to all applicable retention policies. After
the data is entered in to the portal, no one but the Pi will have access to the paper surveys.

E. TIUITD RESPONSIBILITIES
Reloted to Goal 2;

1) TTUITD will provide Hamlin ISD with the names of specific Mentor Teachers to be included in the data
request as outlined the Goal 2 text.

2) TTUITD will periodically evaluate the data collection and security processes, to ensure adherence to the data
and information security guidelines delineated in this MOU. Any violation of these terms will result in the
immediate discontinuance of data collection processes.

3) TTUITD will provide Hamilin ISD with the names of specific Teacher Candidates hired by Hamlin I1SD for whom
data Is requested as cutlined in Goal 2 text.

F. CONTACTS
Technical contacts for the MOU execution described herein are as follows:

TTUIID Hamlin {5D
Katherine A. Austin, Ph.D. Misti Shoemaker

Associate Assistant Vice President Hamlin Career Academy Coordinator
Office of the CIO Hamlin ISD
Texas Tech University mshoemaker@hamlin.esc14.net
kathy.austin@ttu.edu {325) 576-2722 ext. 2006

(806) 742-5156

Mike Simmons

Managing Director

Application Development and Support, TTUITD
Texas Tech University

mike.simmons@ttu.edu

{806) 834-5931

TTUCOE

Doug Hamman, Ph.D.

Professor & Chair, Department of Teacher Education
Texas Tech University

doug.hamman@ttu.edu

(806) 834-4113

Imptementation and further technical contacts will be exchanged upon execution of the MOU,
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Executive contacts for this MOU:

TTUITD Hamlin I1SD
Sam Segran Dr. Randy Burks
Chief Information Officer Superintendent
Office of the QIO Hamlin ISD
Texas Tech University rhurks@hamlin.escl4.net
sam.segran@ttu.edu {325) 576-2722
(806) 742-5151
G. NOTICE

Notice under this MOU must also be written and delivered to the person or department named below: (1) by

hand delivery, (2) by United States mall, or (3} by email. Notice will be effective upon physical delivery of the natice
by messenger service; ar, four (4) business days after the date of mailing by certified mail, return recelpt requested;
or upon acknowledgement of notice by the email recipient, either by return receipt or reply emall. If no email
recelpt or reply has been received by the sender within one (1) business day from emalling the notice, the notice is
deemed incomplete and sender must send notice by messenger or certified mall.

if to TTU: Texas Tech University
Contracting
PO Box 41084
Lubbock, TX 79409
contracting@ttu.edu

If to 1SD; Hamlin I1SD
Attn.:  Misti Shoemaker
Address: 250 SW Ave F
City, State, Zip: Hamlin, TX 79520
Email: mshoemaker@hamlin.escld.net

H. MODIFICATIONS/TERMINATION

This MOU shall be effective upon signature by both parties and expires eight [8) years from execution. This MOU
may be amended at any time by mutual written agreement of the parties. Either party may terminate this MOU
without cause and without penalty by providing forty-five (45) days prior written notice to the other party.

1. LUSE OF DATA

Throughout the term of this MOU, and upon termination, each party shall be solely responsible for data in its
possession, and nelther party shall have the authority to access, use, or disclose transferred data for purposes other
than those outlined In this MOU. The parties agree to ablde by all 2 ggle, state, or local laws and regutations and
TTU Policies and Procedures as applicable to performance under this MOU. Applicable law includes but is not
limited to Family Educational Rights and Privacy Act (FERPA) and the Texas Public Information Act {TP1A). Except as
defined under this MOU, neither party will disclose data to another party for any reason unless required by law.

J. RELEASE OF INFORMATION
The parties agree to coordinate the voluntary release of Information related to this MOU.

K. GOVERNING LAW; VENUE

This MOU is governed by and interpreted under Texas law and Lubbock County, Texas will be the proper place for
venue for any disutes involving this MOU.
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L. COSTS

Other than the financial obligation in Section B.1, this MOU is not a commitment of funds and does not create any
fiscal abligation on the part of either party. Each party will bear its own costs, risks, and liabilities arising out of its
obligations and efforts under this MOU during the period it is in effect. No party shall have any right for
reimbursement, payment, or compensation of any kind for work performed under this MOU,

M. DISASTER RECOVERY

The TTU {T Division is the central IT support unit of TTU, As such, in the event of a disaster, data transfer processes
may be deferred in order to concentrate efforts an the recovery of mission-critical central IT and other TTU
systems.

N. DISPUTE RESOLUTION

The parties shall utilize the Dispute Resolution process provided for in Texas Government Code 2260 for all disputes
arising from this MOU. Neither the execution of this MOU by TTU nor any other conduct of any representative of
TTU relating to the MOU will be considered a waiver of TTU's sovereign immunity to suit.

C. UMITATION ON LIABILITY

It is understood and agreed that TTU will not be liable for any negligent or wrongful acts, either of cornmission or
omission, chargeable to it unless such liabillty is imposed by Texas law and that this MOU shall not be construed as
seeking to either enlarge or diminish any obligation or duty owed by TTU to Hamlln 15D or to any third party.

P. NOT EXCLUSIVE

Hamlin ISD acknowledges and agrees that the MOU with TTU is non-exclusive and TTU has the right to engage with
other contractors for similar or Identical scopes of work, and to purchase similar or identical products or services
from ather contractors.

Q. EXECUTION OF UNDERSTANDING
The undersigned authorize this cooperative understanding under the aforementioned terms.

for Sam Segran

Digitally signed by yng

Date: 20181024
yn g 1;:23:021-?)51'3.; % g-l_ [0 -r7-+8

Sam Segran Date Dr. Randy Burks Date
Chief Information Officer Superintendent
Office of the CIO Hamlin I1SD

Texas Tech University

Lo

Signature: £2bi

robin.lock@ttu.edu
Nov9, 2018

Appendix A
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Description of the CEI-SPS

@

Nilk
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FDUHCATION
INITHATIVF

Colorado's Student Perceplion Survey is a 34 question' Instrument that measures elements of student experience
that have been demonstrated to correlate most closely o a teacher’s abllity to positively impact student growth,
Students are ashed to indicate how frequently they experience each itam with a response scale of always, most of
the time, some of the time, and never. The survey |s organized by four elements’:

Gl a2 VT ST

Student-tnnlered tnmrnnment;'

Ll aenwromnenllhatrespunds ‘d
! .undwnduautudcms .-_barkgmunds,.l.

There are two versions of Colorado’s Student Perception Survey: one for grades 3 - 5 and anather for grades 6 -12,
The survey items for grades 3 - 5 are listed below and the version for grades & - 12 can be found at
www coloradoedinitiative,or ntgry

Student Learning: How teachers use content and pedagogical knowledge to help students learn,
understond, and improve.

The schoolwork we do helps me learn.

What I tearn In this class is useful to me in my real iife.

In this class, we learn a lot almost every day.

My teacher makes sure that we think hard about things we read and write.

When the work Is too kard, my teacher helps me keep trying.

In this class, It is more important to understand the lesson than to memorize the answers.
My teacher uses a lot of different ways to explain things.

My teacher knows when we understand the lesson and when we do not.

Our classroom materlals and supplies have a special place and things are easy to find,

In this class, we learn to correct our mistakes,

¥ & number of Rems on the Colorado SPS were adapted from items made avaliable for non ial use through the Measures of Effective
Teaching {MET) Project, funded by the Bill & Melinda Gates Foundation.
! For adminisiration purposes, survey Wems should be in the order that Is outlined in our agdmin:teption mateicaly not by survey clement.
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My teacher tells us what we are learning and why.

My teacher asks questions to be sure we are following along.

My teacher talks to me about my worsk to help me understand my mistakes,

My teacher writes notes on my work that help me do better next time.

The schoolwork we do Is interesting.

Student-Centered Environmant: How teachers create an environment that responds to individual
students’ backgrounds, strengths, and Interests.

My teacher wants us to share what we think.

My teacher teaches us to respect people's differences.

My teacher knows what makes me exclted about leaming.

My teacher talks about things we learn in other classes, subjects, and years.

If | am sad or angry, my teacher helps me feel better.

My teacher would notice If something was bothering me.

The people we learn and read about in this class are like me,

My teacher knows what my life Is like outside of school.

My teacher knows what s important to me.

Students fee! comfartable sharing their ideas in this class.

Classroom Community: How teachers cultivate a classroom learning community where student
differences ore volued.

My t=acher cares about me,

In this class, | feel like | fit in.

| feel like an important part of my classroom community.
1 ask for help when need it.

Ifeel ke | do a good job in this class. :

Classroom Management: How teachers foster g respectful and predictable learning environment.
Qur class stays busy and does not waste time,

Students in my class are respectful to our teacher.

My classmates behave the way my teacher wants them to.

All of the kids In my class know what they are supposed to be daing and learning.
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Appendix B
Developmentally Appropriate CEI-SP5

*Pre-1il prior to making hard coples!
Ieacher Candidate Name:

Date:
Gelrdiof LK 1
Student Name:
0
Directions: The sentences below will be read aloud

1o youl Circle the word that telis what you think
about each statement!

L

1 Students treat our teacher with respect. (They look, listen. &

follow directions)
1 .
Always Somatimes Neover

@ 2. My classmates behave the way my teacher wants them to

Always Sometimes Never

(>

3. Qur class stays busy and doesn't waste time.

Always Sometimes Never

Rev.06.04.18
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Appendix B {continued)

-} 4. Inthis class, we leam a lot almost every day.

Always Sometimes Never

@ 5. In this class, we leam how to correct our own mistakes.

Always Sometimas Never

@ 6. My teacher cares about me.

Always Sometimes Never
*Teacher Use Only
Anecdotal Note? ( ):
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Appendix 8 {continued)

Recording K-! SPS Scores

A - Always
S- Ssometimes
N- Never
student Name |cender |Roce | QI | Q2 | Q3 | QY | G5 | Gl
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Partles, Texas Tech University (TTU), through its Caliege of Educatlon at Texas Tech University (TTUCOE} and its
Infarmation Technology Division {TTUITD) are callabarating with Brownfield 15D to Improve educator preparation,
with the end goal of improving Brownfleld SD student achlevement,

WHEREAS, the parties to this Memorandum of Understanding (MOU]) desire to continue thelr support of the
TechTeach Teacher Preparation Program, serving elementary and secondary grade-fevels in high need areas.

Purpose. The purpose of this MOU is to articulate the goals of the partnership, and ta specify each party's
responsibllities associated with implementing the TechTeach Teacher Preparation Program (the “Program?).

A. COLIABORATIVE GDALS

Goal 2
Desfgn and Implement within Brownfield ISD, a district-based, clinically intensive teacher education program

with the aim of mentoring TTUCOE students who are undergraduate students preparing to be teachers
("Teacher Candidates”) to become highly competent in thelr subject-area, pedagogy and, by the second
{2™) year of teaching, to produce student achlevement galn scores greater than the district average; and

Goal 2
Establish a framework far transferring teacher-level data between the Brownfleld ISD and TTUITD for the

purposes of manitering and evaluating the preparation and effectiveness of Teacher Candidates who are
working In Brownfleld ISD. Teacher-level mean scores of students In classrooms aggregated to the teacher,

B. TTUCOE RESPONSIBILITIES
Related to Goal 1:

1)

2)
3)

4)

Dedicate and support a full-time person to serve as a Site Coordinator and district lialson (TTU Site
Coordinator”), On a day-to-day basls, the Site Coordinator will (a} provide support to Teacher Candidates
placed in Brownfield ISD schoals, (b} collaborate with bullding adminlstrators and Mentor Teachers, and {c)
contribute to the governance meetings with Brownfield 1SD and community college partners.
Recrult and screen talented and committed Teacher Candldates into competency-based teacher education
programs.
Offer district Immersion-style, competency-based teacher education programs In certification areas of
expressed Brownfield 15D need.
Use Teacher Candidate clinical competency data (i.e, infarmation about subject-area, pedagogy, impact on
formative and summative student achievement} to modify and adjust teacher education programs to better
foster graduates’ mastery of competendies. Clinlcal competency data will include the regular and frequent
use of video-capture as one mechanism by which improvement of Teacher Candidates’ Instructional
practices is achieved. Video-capture of Teacher Candidates will not he published without valld consents as
required by FERPA or any other applicable privacy law, regulation, or policy. In recognition of the sensitivity
of this practlce, video of candldates’ instruction will be captured under the district media permission (see
C.5. below) in the following manner:
3. Capture of video. TTUCOE will:
l. Center the Teacher Candldate as the focal point of the video;
il. Unless otherwise required, the camera will be positioned in the classroom in such a
manner 5o as to minimize capture of Brownfield ISD students’ faces, though some
Incldental exposure is likely; and
lii. Direct its Teacher Candidates to determine with Mentor Teachers (Brownfield 1SD
teachers under whom TTUCOE Teacher Candidate work) the identity of any students that
have circumstances forbidding recording - and in such cases, the student or the camera
will be positioned in such a way so as to not captura these student/s in the recording. The
Mentor Teacher will be responsible for ensuring such students are not Included in the
video capture. The student exception will be documented by the Teacher Candidate,
b. Handling and storage of video capture. TTUCOE will:
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i. Restrict only authorlzed indlviduals to access videos; TTU will integrate access controls by
requiring TTU network account credentials (eRalder) to view video content. Access
authorization will be established by the TTUCOE Program director with concurrence from
the dean, and communicated to TTUITD;

il. Prepare all Teacher Candidates to utllize the Swivl application, a video capture software
solution, for any recording associated with TTUCOE course assignments or performance
assessments;

ill. Traln Teacher Candldates to upload to the secure Swivl site all video associated with
course assignments or performance assessments within twenty-four (24) hours of capture;

fv. Ensure the use of the Swivl application provides the security assurances necessary for
recording in classroom. Video captured with the Swivl application is automatically and
permanently erased from the device, once uploaded to the secure website;

v. Coordinate maintenance of video on the secure Swivl webslte for a period not to exceed
ten {10) years from time of capture; and

vi. In the event of contract terminatlon with Swivl, TTU will retain all video content in
accordance with applicable retention policies, and will store the content on a TTUCOE
server at the TTU University Data Center, with strict access controls remaining in place.
Note that if another vendor is engaged, TTUCOE will require that the new vendor comply
with the terms of this MOU, as well as TTU Operating Policles, including the TTU IT
Securlty Pollcies.

¢. Use of video for Instructional purposes. TTUCOE will upload video to the secure Swivl site:

i, Far purpose of self-observation and self-evaluation of instructional practices;

. To be used by TTU faculty members for purpases of observation and evaluation of the
Teacher Candidates’ instructional skill;

iil. To be used for purposes of Program evaluation;

fv. To be used by TTU researchers to extract data relevant to instructlonat competencles of
Teacher Candidates, for the purposes of studying teacher sklll development and to share
findings with the sclentific community, contingent on TTU Institutional Research Board
Human Subjects Committee review and approval; and

v. In no case will images of students appear in a public forum for purposes of self, candidate,
Program evaluation, or for purposes of research presentation unless the identity of
students Is completely masked {e.g., blurring of faclal or other identlfylng features).

5)  Waork with Brownfield (5D personnel to collaboratively select, train, support, and evaluate Brownfleld ISD
teachers serving as Mentor Teachers to Teacher Candidates.

6} Requireits Teacher Candidates to abide by the rules of conduct contained within the TTUCOE Student
Handbaok and the Brownfield ISD Policles and Procedures. In the event of non-academic student
misconduct that violates criminal law or requires disciplinary actian, all applicable Brownfield ISD and
TTUCOE paolictes will be followed.

7} Brief all staff involved in the Teacher Candidate evaluation process on all standard data collection security
procedures, and the criticality of protecting student identity fram unauthorized disclosure.

B) Prior to working with Brownfield 15D students in classrooms, TTUCOE will Inform its Teacher Candidates of
any requirements to submit to any security screens imposed by Brownfield 15D, including a fingerprint
background check.

9) Provide a TTUCOE liaison to work with Brownfield ISD technology operations.

10} Secure any required permissions to use the Colorado Education Initiative’s Student Perception Survey (CEI-
SP5) a K-12 student survey tool.

a, The CEI-SPS collects Information about four (4) relevant educational constructs:
I. Student Learning: How teachers use content and pedagogical knowledge to help students
learn, understand, and improve.
fi. Student-Centered Environment: How teachers create an environment that responds to
individual students' backgrounds, strengths, and interests.
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fli. Classroom Community; How teachers cultlvate a classroom learning community where
student differences are valued.

iv. Classroom Management: How teachers foster a respectful and predictable learning
environment.

b. The CEI-SPS survey Instrument {see Appendixes A and 8) does not ask questions concerning any
sensitive personal content concerning sexual, criminal, or traumatle events of the student or the
famlly smember. All data collected concerns the learning environment, and relatlve educational
supports In the classroom.

C. BROWNFIELD ISD RESPONSIBILITIES
Related to Goal 1: Brownfield I1SD will inform parents of the teacher assessment activity, and explain the measures
taken to specificaily avold video capturing thelr students. Brownfield iSD will:

1} Collaborate with TTUCOE to identify schoals, principals, and up to one hundred {160) Mentor Teachers to
participate In the Program’s teacher preparation initiative, and support fidelity of implementation;

2) If spaceIs available, provide a school-based classraom to be used for TTU Teacher Candidate coursework
that Is sufficient in size to hold up to twenty {20} Teacher Candidates and equipped with all the technologies
commonly avallable in most classrooms within deslgnated school building;

3) Provide office space for the TTU Site Coordinator on at least one campus where TTU Teacher Candldates are
placed. The space should be secure, and adequate for administrative dutles and conferences with Indlvidual
Teacher Candidates, If no space can be provided at a campus, then a similar space can be utlllzed at a
Brownfield 1SD administrative office locatlon;

4} Incorporate on Its parent-permission form that media coverage includes the use of video-capture
technology In classrooms for purposes of evaluating and Improving the instructicnal practice of TTUCGE
Teacher Candidates; and

S) Permit the twice-yearly administration of the CEI-SPS. The online survey Is designed to elicit students’
perceptlons of (a) what helps them learn, (b} how teachers use student strengths, and {c) how classroom
environments help students feel valued and respected. Under the supervision of the Mentor Teacher, TTU
will administer the CEI-SPS with students in grades 3-12 {see Appendix A), and a developmentally
appropriate, paper-pencil version will be used with students in KIndergarten through Grade 2 (e.g., 6
statements vs. 34) (see Append|x B), The data generated by the use of CEI-SPS will permit Teacher
Candidates to develop interventions aimed at improving all students’ engagement, especially thase who
have historically struggled with school engagement and achievement. Data generated from the use of the
survey will be used for an “Improvement” assignment in Teacher Candidates’ courses. At no time will
student-level results be reported in an identifiable manner,

Related to Goal 2:

Using the list provided by TTUITD, Brownfield ISD will provide a collection of data tables containing the following
information about 8rownfield ISD teachers who serve as Mentor Teachers working with Teacher Candidates (MT-TC
pairs}; and a second collection of tables with achlevement data from inservice teachers (teachers in the schools
where Teacher Candidates are placed) who are matched to the MT-TC pairs based on past and present Value-Added
{or student-growth) scores, grade, and tested content. For example, if a MT in the pair has “above one year's
growth” in Grade 8 Math last year and “at one-year’s growth” in the current year, then the corresponding sample
would be comprised of teacher-level data from inservice teachers who also produced a similarly-ranked growth score
for the past and current years. The achievement data along with the comparison data is necessary to verify the
impact that Teacher Candidates might have on student achievement during the year-long student-teaching

practlcum.

With regard to the transfer of data:
e  TTUITD will send the list to Brownfield ISD using the TTU Large Flle Transfer program

{http://largefiles.ttu.edu);
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¢ Brownfleld ISD will access the transferred data, and provide the aforementioned data; and

s Brownfleld ISD will transfer the data back to TTUITD, using the TTU Large File Transfer program. Note that
the Brownfleld [SD representative will obtain a TTU eRalder access account, as a research partner, (For
assistance, contact IT Help Central by phone at {806) 742-HELP or by email at ithelpcentral @1tu.edu).

When available, Value-Added scores will be provided by Brawnfield ISD annually to TTUCOE, but in years when this
variable was not calculated, Brownfield I1SD is under no obligation to provide it. In the event that the Value Added
variable was not calculated, then Brownfield 1SD will provide for Grade 3-11, class averages of the State of Texas
Assessments of Academic Readiness {STAAR) scale score, and a frequency count of within-class student levels. For
Mentor Teachers in Grade 4 and abeve, this request will Include average growth indlces. If available for Grade K to 2,
teacher-aggregated data derived from Measure of Academlc Progress [MAP), or norm-referenced assessments will
also be provided to TTUCOE.

6) Provide ta TTUITD Value-Added scores for the Brownfield 1SD TTU Teacher Candldates If they are hived by
the district, beglnning in the school year following the candidates’ graduation and extending to the
termination date of this MOU. Additional provisions:

b.

If avallable, Brownfleld ISD will also provide Value-Added scores for Teacher Candidates, and all
detailed Value-Added data collected, as defined by the project leadership group.

Where possible, permit TTUCOE to administer the CEI-SPS to Brownfield ISD students In the classes
taught by Teacher Candlidates ultimately hired by Brownfield ISD.

The data complled for Teacher Candidates hired by Brownfield IS0 may be delivered separately,
but in the same manner described in the aforementioned data exchange guidelines.

D. JOINT TTUCOE AND BROWNFIELD 1SD RESPONSIBILITIES

1) Meetings. Representatives of Brownfleld ISD and TTUCOE and any community college partners will meet
three (3} times each year to review Program data, discuss implementation of the Program, and plan for
future needs of Brownfield 1SD.

2) Administer the CEI-SPS survey, The CEI-SPS will be administered online by TTUCOE via a secure portal
developed by TTU partner, National Institute for Excellence in Teaching {NIET). The porial will be used to
administer the survey two times during the school year {i.e., once in September and once in Aprll) by each
Mentor Teacher/Teacher Candidate (MT/TC) pair {see Joint responsibllities, Section D).

3} For each administration of the CEI-SPS, the following steps wili be followed:

Rev.06.04.18

Under the supervision of the Mentor Teacher, Teacher Candldates wlll administer the CE1-5P5. For
students In grades 3 to 12, the survey will be administered electronically. For students In
KIndergarten through Grade 2, the abbreviated survey will be administered using a “small-group
response” paper/pencil form; and Teacher Candidates will manually enter students’ responses into
a data portal in order to permit data visualization (e.g., trends across grade levels) (see 3.c. below).
To complete the electronic survey, 3*%- 12'* grade students will login to a secure URL using a unique
numeric code. This code will allow students’ responses to be finked to demographic variables and
past achievement results. These results will be viewable only by the Mentor Teacher and the
Teacher Candidate, much like any classroom-based formative or summative assessment.

Via the partal, NIET will use student responses to produce student-level response reports {l.e., data
visualization) showlng perceptions in the four (4) survey categories. Data will be displayed in the
aggregate, and then disaggregated by salient demographic groupings. All Identifiable CEI-SPS data
will be viewable only ta MT-TC pairs, and will not be uploaded to the NIET portal or any other TTU
data system.

Using the aggregate, disaggregated, and identifiable reports, Teacher Candidates wilt develop data-
guided goals and actlon plans for improving their students’ perceptions in the four (4)survey areas.
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e. The administration of this research-based survey instrument and the subsequent planning of
actionable goals and progress monitoring is all part of an important, yearlong assignment for TTU's
Teacher Candidates.

f.  Paper surveys will be maintained by the TTU Primary Investigator {“PI") in a locked, secure locatlon
for one (1) year, and then properly discarded according to all applicable retention policles. After
the data is entered in to the partal, no one but the P will have access to the paper surveys.

E. TTUITD RESPONSIBILITIES
Related to Goal 2:

1) TTUITD will provide Brownfield ISD with the names of specific Mentor Teachers to be inciuded In the data
request as outlined the Goal 2 text.

2)  TTUITD will periodically evaluate the data collection and security processes, to ensure adherence to the data
and information securlty guidelines delineated in this MOU. Any violatlon of these terms will result in the
immediate discontinuance of data collection processes.

3} TTUITD will provide Brownfield ISD with the names of specific Teacher Candidates hired by Brownfleld 15D
for whom data Is requested as outlined in Goal 2 text.

F. CONTACTS
Tachnlcal contacts for the MOU execution described herein are as follows:

JTUITD Brownfleld 15D
Katherine A. Austin, Ph.D. Melissa Oliva

Associale Assistant Vice President Assistant Superintendent of C&I
Office of the C1O melissa.aliva@brownfieldisd.net
Texas Tech University (806)637-5771
kathy.austin@ttu.edu
(806) 742-5156
Mlke Simmons Chris Smith
Managing Director Superintendent
Application Development and Support, TTUITD chrissmith@brownfleldisd.net
Texas Tech University (806)637-2591

mike.simmons@ttu.edu
(806) B34-5931

TTUCOE

Doug Hamman, Ph.D.

Professor & Chair, Department of Teacher Education
Texas Tech Unlversity

doug.hamman@ttu.edu

{806) 834-4113

Implementation and further technical contacts will be exchanged upon execution of the MOU.
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Executive contacts for this MOU:;

TTUTD Brownfield 15D

Sam Segran Chris Smith

Chief Information Offlcer Superintendent

Office of the CID chrissmith@brownfleldisd.net
Texas Tech Unlversity (806)637-2591

sam.segran@ttu.edu
{806} 742-5151

G. NOTICE

Notice under this MOU must also be written and delivered to the person or department named below: {1) by

hand delivery, (2) by United States mall, or {3) by email. Notice will be effective upon physical delivery of the notice
by messenger service; or, four {4) business days after the date of malling by certified mall, return receipt requested;
or upan acknowledgement of notice by the emall recipient, either by return receipt or reply email. If no email
recelpt or reply has been received by the sender within one (1) business day from emailing the notice, the notice is
deemed incomplete and sender must send notice by messenger or certified mail.

If to TTU: Texas Tech Unlversity
Contracting
PO Box 41094
Lubbock, TX 79409
contracting@ttu.edu

If to ISD: Brownfleld I1SD
Attn.:  Maelissa Oliva
Address. 601 Tahoka Road
City, State, Zip. Brownfleld, Texas 79331
Email. melissa.ollva@brownfleldisd.net

H. MODIFICATIONS/TERMINATION

This MOU shalt be effective upan signature by both parties and expires eight {8) years from execution. This MOU
may be amended at any time by mutual written agreement of the parties. Either party may terminate this MOU
without cause and without penalty by providing forty-flve (45) days prior written notice ta the other party.

. USE OF DATA

Throughout the term of this MOU, and upon termination, each party shall be solely responsible for data in its
possession, and neither party shall have the authority to access, use, or disclose transferred data for purposes other
than those outlined in thls MOU, The parties agree to abide by all fJH'EF'ak, state, or jocal taws and regulatlons and
TTU Policies and Procedures as applicable to performance under this MOU, Applicable law includes but is not
limited to Famlly Educatlonal Rights and Privacy Act (FERPA) and the Texas Public Information Act (TPIA), Except as
defined under this MOU, neither party will disclose data to another party for any reason unless required by law.

J. RELEASE OF INFORMATION
The parties agree to coordinate the voluntary release of information related ta this MOU,

K. GOVERNING LAW; VENUE

This MOU is governed by and interpreted under Texas taw and Lubbock Counly, Texas wilf be the proper place for
venue for any disutes Invelving this MOU.
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L. COSTS

Other than the financial obligation in Section B.1, this MOU is not a commitment of funds and does not create any
fiscal obligation on the part of elther party, Each party will bear its own costs, risks, and Habilities arising out of its
obligations and efforts under this MOU during the period it is In effect. No party shall have any right for
relmbursement, payment, or compensation of any kind for work performed under this MOU.

M. DISASTER RECOVERY
The TTU IT Division is the central IT support unit of TTU. As such, In the event of a disaster, data transfer processes
may be deferred in order to concentrate efforts on the recavery of mission-critical central IT and other TTU

systems.

N. DISPUTE RESOLUTION
The parties shall utillze the Dispute Resolution process provided for in Texas Government Code 2260 for all disputes

arising from this MOU, Neither the execution of this MOU by TTU nor any other conduct of any representative of
TTU relating to the MOU will be considered a waiver of TTU's sovereign immunity to suit,

0. LIMITATION ON LIABILITY

it Is understood and agreed that TTU will not be llable for any negligent or wrongful acts, either of commission or
omisslon, chargeable to it unless such liabllity is imposed by Texas law and that this MOU shall not be construed as
seeking to either enfarge or diminish any obligation or duty owed by TTU to Brownfield I1SD or to any third party.

P. NOT EXCLUSIVE
Brownfield I1SO acknowledges and agrees that the MOU with TTU is non-exclusive and TTU has the right to engage

with other contractors for similar or Identical scopes of work, and to purchase similar or identical products or
services from other contractors.

Q. EXECUTION OF UNDERSTANDING
The undersigned autharize this cooperative understanding under the aforementioned terms.

Digitally signed by Yung

Date:2018.11.03 %p} lét -/

. 11:05:32 -05'00°

Yung Ng for Date Date
Sam Segran Superintendent

Chief Information Officer Brownfleld ISD

Texas Tech University

: . Robil Lo
Signature: Robin H, Lock [tiov 7, 2018

jennifer.adling@ttu.edu Email: robin.lock@ttu.edu
Nov 7, 2018

Appendix A

Rev.06.04.18



Memorandum of Understanding
Teacher-Preparatlon Program

Description of the CE-SPS

THE
COLORADOD
EDUCATION
THITIATIVE

Colorado's Student Perception Survey is 1 34 question” instrument that measures elements of student experiance
that have been demonstrated to correlate most closely to 2 teacher's abllity to positively impact student growth.
Students are asked to Indicate how frequently they experience each Item with a response scale of always, most of
the time, some of the tme, and never. The survey ls organized by four elements’:;

Student-Centered Envlronment
Hever (tzachirs (oe contet ind ! How leachers Lreaite in
pedagogical kiiuwledge to help [ environmient that responds to
skdents e, ederstand aoed B L individual slugdents’ backprowunds,
tiprovu, . strenpths, nnd intercsts,

Classroom Community Classrogm Manggament
Haow teachers colivatea How Leachiers foster a'respect il
chivsroon keprning community and predictable lear g ]
whert studonl tifferances art envirnnment.
yillued.

There are twa versions of Colorado’s Student Perception Survey: ane for grades 3 - 5 and anather for grades 6 -12.
The survey ltems far grades 3 - 5 are listed below and the version for grades 6 - 12 ¢an be found at
Wi F injtiattve org/stu Ly

Student Learning: How teachers use content and pedagoglcal knowledge to help students learn,
understand, and Improve.

The schoolwork we do helps me learn.

What 1 learn Tn this class Is useful to me in my real life,

In this class, we learn a lot almost every day, ,

My teacher makes sure that we think hard about things we read and write,

When the work Is too hard, my teacher helps me keep trying,

In this class, it is more Important to understand the lesson than to memorlze the answers.
My teacher uses 2 lot of different ways to explain things,

My teacher knows when we understand the lesson and when we do not.

Our classroom materlals and supplles have a speclal place and things are easy to find.

In this class, we learn to correct our mistakes.

! A nunber of tems on the Colorado SPS were adagted from ltems made avallable for nen-commercial use through the Mensures of Effective
Teaching [MET} Project, funded by the RIfl & Melinda Gaes Foundation.
? For administration purposes, survey items should be tn the order that Is cutlined in our admiplstyalion matedsy not by survey element,

Copyright 2014 by The Colpratio {ducatian initiative  All tightt reserved. The Coftrada Fdueation inftintive i pleated to hove argonitailons of individuah thore Tie
maleriofs with athels for ron-tommetciol purpeses. To fequeit perindion (o excert of share thiy pubfetion, eliher in print o elecitonicolly, pleoie contact
N finithative.erg
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My teacher tells us what we are learning and why.

My teacher asks questions to be sure we are following along.

My teacher talks to me about my work to hefp me understand my mistakes.

My teacher writes notes an my work that help me do better next time.

The schoolwork we do is interesting.

Student-Centered Eavironment; How teachers create an eavironment that responds to individual

students’ bockgrounds, strengths, ond Interests.

My teacher wants us to share what we think,

My teacher taaches us to respect people's differences.

My teacher knows what makes me excited about learning.

My teacher talks about things we learn in other classes, subjects, and years,

If I am sad or angry, my teacher helps me feed better.

My teacher would nouce If saomething was bothering ma.,

The people we learn and read about In this class are like me.

My teacher knows what my life ts Hke outside of school.

My teacher knows what Is Important to me.

Students feel comfortable sharing thelr Ideas In this class.

Classroom Community: How teachers cultivate o classroom learning community where student
_differences are valued.

My teacher cares about me.

In this class, | feel fike I fIt in.

| feel llke an Important part of my classreom community.
! ask for help when | need It.

! feel like | do a good job In this class. R o o
Classroom Management: How teachers foster a respectful ond predictable learning environment.
Qur class stays busy and does not waste time.
Students In my class are respectful to cur teacher.

My classmates behave the way my teacher wants them ta,
All of the kids in my class know what they are supposed to be doing and learning.

Copyright 2014 by The Cokuwdu Educotfon iahfative, Allvinhts reserved. The Calerade Fdacation niikattve If pleuted 10 hitve organtzotians of indbduals shese Hs

matesiulr wil
o

h others for non Tof preeg Ta reqaest pereitslun ia excerpl ar share this puldicotion, cither In peind o electeonicoily, please contoct
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Appendix B
Developmentally Appropriate CEI-SPS

- e eption S
*Pre-Till prior te making hard copiesi
Teacher Candidate Name:
Date:
Geirgte ;K 9

[0 student Name:

Dlrections: The sentences below will be read aloud

to youl Circle the word that tells what you think
about each statementl

g 1 Students treat our teacher with respect. (They look, listen, &

follow directions)
1 .
Always Somelimes Nevar

@ 2. My classmates behave the way my teacher wants them to.

Always Sometimes Never
@ 3. Our class stays busy and doesn't waste time.
1 .
Always Somstimes Never

Rev.06,04.18
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Appendix 8 {continued)

@ 4. In this class, we leam a lot almost every day.

Always Somelimes Never

© 5. In this class, we learn how to correct our own mistakes,

Always Sometimes Never

@ 8. My teacher cares about me.

Always SBometimas Ndver
*Teacher Use Only
Anecdotal Note? ( )
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Appendix B {continued)

A - Always

S- Sometimes

N- Never
Student Name | Gender | Race | QI Q2 | Q3 | QY | Q5 | Gb
i-
[ 2-
3-
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Parties. Texas Tech University (TTU), through its Coliege of Education at Texas Tech University (TTUCOE) and its
Information Technology Division (TTUITD) are collaborating with Fayetteville ISD to improve educator preparation,
with the end goal of improving Fayetteville ISD student achievement.

WHEREAS, the parties to this Memorandum of Understanding (MOU) desire to continue their support of the
TechTeach Teacher Preparation Program, serving elementary and secondary grade-levels in high need areas.

Purpose. The purpose of this MQU Is to articulate the goals of the partnership, and to sperify each party's
responsibilities associated with implementing the TechTeach Teacher Preparation Program [the “Program”}).

A. COLLABORATIVE GOALS

Goal 1

Design and implement within Fayetteville ISD, a district-based, elinically intensive teacher education
program with the aim of mentoring TTUCOE students who are undergraduate students preparing to be
teachers (“Teacher Candidates”) to become highly competent in their subject-area, pedagogy and, by the
second (2™) year of teaching, to produce student achievement gain scores greater than the district average;
and

Gool 2

Establish a framework for transferring teacher-level data between the Fayetteville ISD and TTUITD far the
purposes of manitoring and evaluating the preparation and effectiveness of Teacher Candidates who are
working in Fayetteville ISD. Teacher-level mean scores of students in classrooms aggregated to the teacher.

B. TTUCOE RESPONSIBILITIES
Related to Goal 1:

1)

2)
3)

4)

Dedicate and support a full-time person to serve as a Site Coordinator and district liaison (*TTU Site
Coordinator”). On a day-to-day basis, the Site Coordinator will {a) provide support to Teacher Candidatas
placed in Fayetteville 15D schools, {b) collaborate with building administrators and Mentor Teachers, and (c)
contribute to the governance meetings with Fayetteville 15D and community college partners.
Recruit and screen talented and committed Teacher Candidates into competency-based teacher education
programs,
Offer district immersion-style, competency-based teacher education programs in certification areas of
expressed Fayetteville ISD need.
Use Teacher Candidate clinical competency data (i.e., information about subject-area, pedagogy, impact on
formative and summative student achlevement) to modify and adjust teacher education programs to better
foster graduates’ mastery of competencies. Clinical competency data will include the regular and frequent
use of video-capture as one mechanism by which improvement of Teacher Candidates’ instructional
practices is achieved. Video-capture of Teacher Candidates will not be published without valid consents as
required by FERPA or any ather applicable privacy law, regulation, or policy. In recognition of the sensitivity
of this practice, video of candidates’ Instruction will be captured under the district media permission (see
C.5. below) in the following manner:

a. Capture of video. TTUCOE will;

i. Center the Teacher Candidate as the focal point of the video;

ii. Unless otherwise required, the camera will be positioned in the classrocom in such a
manner so as to minimize capture of Fayetteville 1SD students’ faces, though some
incidental exposure is likely; and

fii. Direct its Teacher Candidates to determine with Mentor Teachers {Fayetteville ISD
teachers under whom TTUCOE Teacher Candidate work) the identity of any students that
have circumstances forbidding recording —and in such cases, the student or the camera
will be positioned in such a way so as to not capture these student/s in the recording. The
Mentor Teacher will be responsible for ensuring such students are not included in the
video capture. The student exception will be documented by the Teacher Candidate.
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b. Handling and storage of video capture. TTUCOE will:

i. Restrict only authorized individuals to access videos; TTU will integrate access controls by
requiring TTU network account credentials {eRalder) to view video content. Access
authorization will be established by the TTUCOE Program director with concurrence from
the dean, and communicated to TTUITD;

ii. Prepare all Teacher Candidates to utilize the Swivl application, a video capture software
solution, for any recording associated with TTUCOE course assignments or performance
assessments;

i, Train Teacher Candidates to upload to the secure Swivl site all video associated with
course assignments or performance assessments within twenty-four (24) hours of capture;

iv. Ensure the use of the Swivl application provides the security assurances necessary for
recarding in classroom. Video captured with the Swivl application is automatically and
permanentiy erased fram the device, ance uploaded to the secure website;

v. Coordinate maintenance of video on the secure Swivl website for a period not to exceed
ten (10) years from time of capture; and

vi. In the event of contract termination with Swivl, TTU will retain all video content in
accordance with applicable retention policies, and will store the content on a TTUCOE
server at the TTU University Data Center, with strict access controls remaining in place.
Note that if another vendor is engaged, TTUCOE will require that the new vendor comply
with the terms of this MOU, as well as TTU Operating Policies, including the TTU IT
Security Palicies.

t. Use of video for instructional purposes. TTUCOE will upload video to the secure Swivl site:

i. For purpose of self-observation and self-evaluation of instructional practices;

ii. To be used by TTU faculty members for purposes of observation and evaluation of the
Teacher Candidates’ instructional skill;

ii. To be used for purposes of Program evaluation;

iv. To be used by TTU researchers to extract data relevant to instructional competencies of
Teacher Candidates, for the purpases of studying teacher skill development and to share
findings with the scientific community, contingent on TTU Institutional Research Board
Human Subjects Committee review and approval; and

v. In no case will images of students appear in a public forum for purposes of self, candidate,
Program evaluation, or for purposes of research presentation unless the identity of
students is completely masked (e.g., blurring of facial or other identifying features).

5) Work with Fayetteville ISD personnel to collaboratively select, train, support, and evaluate Fayetteville 15D
teachers serving as Mentor Teachers to Teacher Candidates.

6) Require its Teacher Candidates to abide by the rules of conduct contained within the TTUCOE Student
Handbook and the Fayetteville ISD Policies and Procedures. In the event of non-academic student
misconduct that violates criminal law or requires disciplinary action, all applicabie Fayetteville 1SD and
TTUCOE policies will be followed.

7) 8rief all staff involved in the Teacher Candidate evaluation process on all standard data coltection security
procedures, and the criticality of protecting student identity from unauthorized disclosure.

8) Prior to working with Fayetteville ISD students in classrooms, TTUCOE will inform its Teacher Candidates of
any requirements to submit to any security screens imposed by Fayetteville ISD, including a fingerprint
background check.

5} Provide a TTUCOE liaison to work with Fayetteville 15D technology operations.

10} Secure any required permissions to use the Colorado Education Initiative’s Student Perception Survey (CEI-
SPS) a X-12 student survey toal.

a. The CEI-SPS collects information about four {4) relevant educational constructs:
i. Student Learning: How teachers use content and pedagogical knowledge to help students
learn, understand, and improve.
il. Student-Centered Environment: How teachers create an environment that responds to
individual students’ backgrounds, strengths, and interests.
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iit. Classroom Community: How teachers cultivate a classroom learning community where
student differences are valued.

iv. Classroom Management: How teachers foster a respectful and predictable learning
environment.

b. The CEI-SPS survey instrument {see Appendixes A and B} does not ask questions concerning any
sensitive personal content concerning sexual, criminal, or traumatic events of the student or the
family member. All data collected concerns the learning environment, and relative educational
supports in the classroom.

€. FAYETTEVILLE I5D RESPONSIBILITIES
Related to Goal 1: Fayetteville I1SD will inform parents of the teacher assessment activity, and explain the measures
taken to specifically avoid video capturing their students. Fayetteville 15D will:

1) Collaborate with TTUCOE to identify schools, principals, and up to one hundred (100} Mentor Teachers to
participate in the Program's teacher preparation initiative, and support fidelity of implementation;

2} If spaceis available, provide a school-based classroom to be used for TTU Teacher Candidate coursewark
that is sufficient in size to hold up to twenty (20) Teacher Candidates and equipped with all the technologies
commonly available in most classrooms within designated school building;

3} Provide office space for the TTU Site Coordinator on at least one campus where TTU Teacher Candidates are
placed. The space should be secure, and adequate for administrative duties and conferences with individual
Teacher Candidates. If no space can be provided at a campus, then a similar space can be utilized at a
Fayetteville 1SD administrative office location;

4) Incorporate on its parent-permission form that media coverage includes the use of video-capture
technology in classrooms for purposes of evaluating and improving the instructional practice of TTUCOE
Teacher Candidates; and

5) Permit the twice-yearly administration of the CEI-SPS. The online survey is designed to elicit students’
perceptions of () what helps them learn, (b) how teachers use student strengths, and (c) how classroom
environments help students feel valued and respected. Under the supervision of the Mentor Teacher, TTU
will administer the CEI-SPS with students in grades 3-12 (see Appendix A), and a developmentally
appropriate, paper-pencil version will be used with students in Kindergarten through Grade 2 {e.g., 6
statements vs. 34) {see Appendix B). The data generated by the use of CEI-SPS wili permit Teacher
Candidates to develop interventions aimed at improving all students’ engagement, especially those who
have historically struggled with school engagement and achievement. Data generated from the use of the
survey will be used for an “improvemnent” assignment in Teacher Candidates’ courses. At na time will
student-level results be reported in an identifiable manner,

Related to Goal 2:

Using the list provided by TTUITD, Fayetteville ISD will provide a collection of data tables containing the following
information about Fayetteville ISD teachers who serve as Mentor Teachers working with Teacher Candidates (MT-TC
pairs); and a second collection of tables with achievement data from inservice teachers {teachers in the schools
where Teacher Candidates are placed) who are matched to the MT-TC pairs based on past and present Value-Added
(or student-growth) scores, grade, and tested content. For example, if a MT in the pair has "above one year’s
growth” in Grade B Math last year and “at one-year's growth” in the current year, then the corresponding sample
would be comprised of teacher-level data from inservice teachers who also produced a similarly-ranked growth score
for the past and current years. The achievement data along with the comparison data is necessary to verify the
impact that Teacher Candidates might have on student achievement during the year-long student-teaching
practicum.

With regard to the transfer of data:
e  TTUITD wilt send the list to Fayetteville ISD using the TTU Large File Transfer program

{http://largefiles.ttu.edu);
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»  Fayetteville ISD will access the transferred data, and provide the aforementioned data; and

» Fayetteville ISD will transfer the data back to TTUITD, using the TTU Large File Transfer program. Note that
the Fayetteville ISD representative will obtain a TTU eRaider access account, as a research partner. {For
assistance, contact IT Help Central by phone at (806) 742-HELP or by email at ithelpcentral@ttu.edu).

When available, Value-Added scores will be provided by Fayetteville ISD annually to TTUCOE, but in years when this
variable was not calculated, Fayetteville I1SD is under no obligation to provide it. In the avent that the Value Added
variable was not calculated, then Fayetteville ISD will provide for Grade 3-11, class averages of the State of Texas
Assessments of Academic Readiness (STAAR) scale score, and a frequency count of within-class student levels. For
Mentor Teachers in Grade 4 and above, this request will include average growth indices. If avallable for Grade Kto 2,
teacher-aggregated data derived from Measure of Academic Progress {MAP), or norm-referenced assessments will
also be provided to TTUCOE.

6) Provide to TTUITD Value-Added scores for the Fayetteville ISD TTU Teacher Candidates if they are hired by
the district, beginning in the school year following the candidates’ graduation and extending to the
termination date of this MOU. Additional provisions:

a.

b.

If available, Fayetteville ISD will also provide value-Added scores for Teacher Candidates, and all
detailed Value-Added data collected, as defined by the project leadership group.

Where possible, permit TTUCOE to administer the CEI-SPS to Fayetteville I1SD students in the classes
taught by Teacher Candidates ultimately hired by Fayetteville ISD.

The data compiled for Teacher Candidates hired by Fayetteville ISD may be delivered separately,
but in the same manner described in the aforementioned data exchange guidelines.

D. JOINT TTUCOE AND FAYETTEVILLE I1SD RESPONSIBILITIES

1} Meetings. Representatives of Fayetteville ISD and TTUCOE and any community college partners will meet
three (3} times each year to review Program data, discuss implementation of the Program, and plan for
future needs of Fayetteville I1SD,

2) Administer the CE|-SPS survey. The CEI-5PS will be administered online by TTUCOE via a secure portal
developed by TTU partner, National Institute for Excellence in Teaching (NIET). The portal will be used to
administer the survey two times during the school year (i.e., once in September and once in April) by each
Mentor Teacher/Teacher Candidate {MT/TC) pair (see Joint responsibilities, Section D).

3} For each administration of the CEI-SPS, the following steps will be followed:

Rev.06.04.18

Under the supervision of the Mentor Teacher, Teacher Candidates will administer the CEI-SPS. For
students in grades 3 to 12, the survey will be administered electronically. For students in
Kindergarten through Grade 2, the abbreviated survey will be administered using a “small-group
response” paper/pencil form; and Teacher Candidates will manuaily enter students’ responses into
a data portal in order to permit data visualization {e.g., trends across grade levels) {see 3.c. below).
To complete the electronic survey, 3 - 12*" prade students will ogin to a secure URL using a unique
numeric code, This code will allow students’ responses to be linked to demographic variables and
past achlevement results. These results will be viewable only by the Mentor Teacher and the
Teacher Candidate, much like any classroom-based formative or summative assessment.

Via the portal, NIET will use student responses to produce student-level response reports {i.e., data
visualization) showing perceptions in the four (4) survey categories. Data will be displayed In the
aggregate, and then disaggregated by salient demographic groupings. All identifiable CEI-SPS data
will be viewable only to MT-TC pairs, and will not be uploaded to the NIET portal or any other TTU
data system.

Using the aggregate, disaggregated, and identifiable reports, Teacher Candidates will develop data-
guided goals and action plans for improving their students’ perceptions in the four {4)survey areas.
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&. The administration of this research-based survey instrument and the subsequent planning of
actionable goals and progress manitoring is all part of an important, yeariong assignment for TTU's
Teacher Candidates.

f. Paper surveys will be maintalned by the TTU Primary Investigator (“PI") In 2 locked, secure location
for one {1) year, and then properly discarded according to all applicable retention policies. After
the data is entered in to the portal, no one but the Pl will have access to the paper surveys.

E. TTUITD RESPONSIBILITIES
Reloted to Gool 2:

1) TTUITD wili provide Fayetteville ISD with the names of specific Mentor Teachers to be included in the data
request as outlined the Goal 2 text.

2) TTUITD will periodically evaluate the data collection and security processes, to ensure adherence to the data
and Information security guidelines delineated in this MOU. Any violation of these terms will result In the
immediate discontinuance of data collection processes.

3) TTUITD will provide Fayetteville ISD with the names of specific Teacher Candidates hired by Fayetteville (SD
for whom data is requested as outlined in Goal 2 text.

F. CONTACTS
Technical contacts for the MOU execution described hereln are as follows:

TTUITD Favetteville ISD

Katherine A, Austin, Ph.D. Jeff W. Harvey, Ed.D.
Associate Assistant Vice President Superintendent

Office of the CIO Fayetteville 15D

Texas Tech University jwharvey@fayettevilleisd.net

kathy.austin@ttu.edu (979) 378-4242

(806) 742-5156

Mike Simmons

Managing Director

Application Development and Support, TTUTD
Texas Tech University

mike.simmons@ttu.edu

(806) 834-5931

TTUCOE

Doug Hamman, Ph.D.

Professor & Chair, Department of Teacher Education
Texas Tech University

doug.hamman@ttu.edu

{80b) 834-4113

Implementation and further technical contacts will be exchanged upon execution of the MOU,
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Executive contacts for this MOU:

TTUITD Favetteville ISD
Sarn Segran Jeff W. Harvey, Ed.D.
Chief Information Officer Superintendent
Office of the CIO Fayetteville ISD
Texas Tech University jwharvey@fayettevilleisd.net
sam.segran@ttu.edu {979) 378-4242
{BO6) 742-5151
G. NOTICE

Notice under this MOU must also be written and delivered to the person or department named below: (1) by

hand delivery, {2} by United States mail, or {3} by email. Notice will be effective upon physical delivery of the notice
by messenger service; or, four {3) business days after the date of mailing by certified mail, return receipt requested;
or upon acknowledgement of notice by the emall recipient, either by return receipt or reply email. If no email
receipt or reply has been received by the sender within one {1) business day from emailing the notice, the notice is
deemed incomplete and sender must send notice by messenger or certified mail.

If to TTU: Texas Tech University
Contracting
PO Box 41094
Lubbock, TX 79409
contracting@ttu.edu

if to 1SD: Fayetteville 150
Attn.: Jeff W. Harvey
PO Box 129
Fayetteville, TX 78940-0129
jwharvey@fayettevilleisd.net

H. MODIFICATIONS/TERMINATION

This MOU shall be effective upon signature by both parties and expires eight (8) years from execution. This MOU
may be amended at any time by mutual written agreement of the parties. Either party may terminate this MOU
without cause and without penalty by providing forty-five {45) days prior written notice to the other party.

I. USE OF DATA

Throughout the term of this MOU, and upon termination, each party shall be solely responsible for data in its
possession, and naither party shall have the authority to access, use, or disclose transferred data for purposes other
than those outlined in this MOU. The parties agree to abide by all ff&qSFﬁ‘t, state, or local faws and regulations and
TTU Policies and Procedures as applicable to performance under this MOU. Applicable law includes but is not
limited to Family Educational Rights and Privacy Act (FERPA) and the Texas Public Information Act (TPIA). Except as
defined under this MOU, neither party wilt disclose data to another party for any reason unless required by law.

J. RELEASE OF INFORMATION
The parties agree to coordinate the voluntary release of information related to this MOU.

K. GOVERNING LAW; VENUE

This MOU Is governed by and interpreted under Texas law and Lubbock County, Texas will be the proper place for
venue for any disutes involving this MOU.
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L. COSTS

Other than the financial obligation in Section 8.1, this MOU is not a commitment of funds and does not create any
fiscal obligation on the part of either party. Each party will bear its own costs, risks, and liabilities arising out of Its
abligations and efforts under this MOU during the period it is in effect. No party shall have any right for
reimbursement, payment, or compensation of any kind for work performed under this MOU.

M. DISASTER RECOVERY

The TTU IT Division is the central IT support unit of TTU. As such, in the event of a disaster, data transfer processes
may be deferred in order to concentrate efforts on the recovery of mission-critical central IT and other TTU
systemns,

N. DISPUTE RESOLUTION

The parties shall utilize the Dispute Resolution process provided for in Texas Government Code 2260 for all disputes
arising from this MOU. Neither the execution of this MOU by TTU nor any other conduct of any representative of
TFU relating to the MOU will be considered a waiver of TTU's sovereign immunity to suit.

0. LIMITATION ON LIABILITY

It is understood and agreed that TTU will not be liable for any negligent or wrongful acts, either of commission or
omission, chargeable to it unless such liability is imposed by Texas law and that this MOU shall not be construed as
seeking to either enlarge or diminish any obligation or duty owed by TTU to Fayetteville 1SD or to any third party.

P. NOT EXCLUSIVE

Fayetteville ISD acknowledges and agrees that the MOU with TTU is non-exclusive and TTU has the right to engage
with other contractors for similar or identical scopes of work, and to purchase similar or identical products or
services from other contractors.

Q. EXECUTION OF UNDERSTANDING
The undersigned authorize this cooperative understanding under the aforementioned terms.

For Sam Segran

Digitally signed by Yung Ng

Y un g N g Date: 2018.1031 16:07:45

-05'00"

22241 1001612018

Sam Segran Date Date
Chief Information Officer intendent
Office of the CIO Fayetteville ISD
Texas Tech University
H . : . Ropi Lo
Signature: —ppastig— Signature: Robin H, Lock {Hev 7, 20161
Email: jennifer.adling@ttu.edu Email: robin.lock@ttu.edu
Nov 6,2018 Nov 7, 2018
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Appendix A
Description of the CEI-5PS

B

s

TH
COLORADO
EDUCATION
INITIATIVE

Colorada's Student Perception Survey Is a 34 guestion® instrument that measures elements of student experience
that have been demaonstrated to correlate most closely to a teacher’s ability 1o positively impact student growth.

Students are asked 10 indicate how frequently they experience each item with a response scale of always, most of
the time, some of the time, and never. The survey Is organized by four elements™:

Studant Laarni I
How teachers use contens and How teachers creat2 an
pedagogical knowladge to help enyironment that respands to
studerits learn; understan); and individual students’ hackgrounds,
improve. strengths, and interests.

Classroom Community Classronm Managgment)
How teachers cultivale a How teachers foster.a raspectful
classroom learning community and predictable learning &
where student differences are environment.
valued:

There are two versions of Colorado's Student Perception Survey: one for grades 3 - 5 and another for grades 6 -12.
The survey items for grades 3 - § are listed below and the version for grades & - 12 ean be found at
www coloradgedinitiative.argfstudentsurvey/.

Student Learning: How teachers use content and pedogogical knowledge to help students learn,
understand, and improve.

The schoolwork we do helps me learn.

What | learn in this class Is useful to me in my real life.

In this ¢lass, we learn a lot almost every day.

My teacher makes sure that we think hard about things we read and write.

When the work is teo hard, my teacher helps me keep trying.

In this class, it is more impaortant to understand the lesson than to memarize the answers.
My teacher uses a lot of different ways to explain things,

My teacher knows when we understand the lessan and when we do net.

Our classroom materials and supplies have a special place and things are easy 1o find.
In this class, we learn 1o correct our mistakes,

' A number of Ilems on the Colorada SPS were adapted fram items made available for non-commerclal use through the Meassures of Effective
Teaching {MET) Project, funded by the Bill & Melinda Gates Foundation,

For administration purposes, survey ltems should be in the order that is outlined in our adminisiration malerials hot by survey element.
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My teacher tells us what we are learning and why,
My teacher asks questions to be sure we are fotlowing along.
My teacher talks to me about my work to help me understand my mistakes.
My teacher writes notes on my work that help me do better next time.
The schoolwork wa do Is interasting,
Student-Centered Environment: How teachers create an environment that responds to individvol
students’ bockgrounds, strengths, and interests.
My teacher wants us to share what we think.
My teacher teaches us to respect people's differences.
My teacher knows what makes me excited about ieaming.
_My teacher talks about things we learn In other classes, subjects, and years.
tf Y am sad or angry, my teacher hefps me feel better,
My teacher would notice if something was bothering me.
The people we learn and read about in this class are like me.
My teacher knows what my fife is like outside of school.
My teacher knows what Is important to me.
Students feel comfortable sharing their ideas in this class.
Classroom Community: How teachers cultivote o clossroom learning commuonity where student
differences ore valued,
My teacher cares about me.
In this class, | feel ke | fit in.
| feel like an important part of my tlassroem community.
I ask for help when I need it.
i feel like | do a good job In this class.
Classroom Management: 1101y teachers foster a respectful and predictoble learning environment.
Our class stays busy and does not waste time.
Students in my class are respectful to our teacher,
My classmates behave the way my teacher wants them to.
All of the kids in my class know what they are supposed to be delng and learing.
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Appendix B
Developmentally Appropriate CEI-5PS

*Pre-fill prior o making hard copies!
Teacher Candidate Name;
Date;
Geirdiel kK 9

0 student Name:

Directions: The sentences below will be read aloud

to youl Circle the word that tells what you think
about each statement|

Q 1 Students treat our teacher with respect. (They look, listen, &

follow directions)
I ]
Always Sometimes Never

2. My classmates behave the way my teacher wants them to.

Always Sometimas Never
O 3. Our class stays busy and doesn't waste time,
1 .
Always Sometimes Mever

Rev.06.04.18
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Appendix B {continued)

(*) 4. Inthis class, we leamn a lot almost every day.

Always Sometimes Never

' *-:‘ ) 5. In this class, we leam how to correct our own mistakes.

Always Sometimes Never

@ 6. My teacher cares about me.

Always Sometimes Never

*Teacher Use Only
Anecdotal Note? ( ):
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A - Always
S- Sometimes
N- Never

12

Appendix B {continued)

student Name Gender

Race

Ql

Q2

Q3

QY

Q5

Qb
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Parties. Texas Tech University (TTU}, through its College of Education at Texas Tech University (TTUCOE) and its
Information Technology Division {TTUITD} are collaborating with Dawson ISD to improve educator preparation, with
the end goal of improving Dawson ISD student achievement.

WHEREAS, the parties to this Memorandum of Understanding (MOU) desire to continue their support of the
TechTeach Teacher Preparation Program, serving elementary and secondary grade-levels in high need areas.

Purpose. The purpose of this MOU is to articulate the goals of the partnership, and to specify each party’s
responsibilities associated with implementing the TechTeach Teacher Preparation Program {the “Program”).

A. COLLABORATIVE GOALS

Goal 1

Design and implement within Dawson ISD, a district-based, clinically intensive teacher education program
with the aim of mentoring TTUCOE students who are undergraduate students preparing to be teachers
{"Teacher Candidates”) to become highly competent in their subject-area, pedagogy and, by the second
{2} year of teaching, to produce student achievement gain scores greater than the district average; and

Goal 2

Establish a framework for transferring teacher-level data between the Dawson ISD and TTUITD for the
purposes of monitoring and evaluating the preparation and effectiveness of Teacher Candidates who are
working in Dawson ISD. Teacher-level mean scores of students in classrooms aggregated to the teacher.

B. TTUCOE RESPONSIBILITIES
Related to Goal 1:

1)

2)
3)

4)

Dedicate and support a full-time person to serve as a Site Coordinator and district liaison ("TTU Site
Coordinator”}. On a day-to-day basis, the Site Coordinator will {a) provide support to Teacher Candidates
placed in Dawson ISD schools, {b) collaborate with building administrators and Mentor Teachers, and (c)
contribute to the governance meetings with Dawson I1SD and community college partners.
Recruit and screen talented and committed Teacher Candidates inta competency-based teacher education
programs.
Offer district immersion-style, competency-based teacher education programs in certification areas of
expressed Dawson ISD need.
Use Teacher Candidate clinical competency data (i.e., information about subject-area, pedagogy, impact on
formative and summative student achievement) to modify and adjust teacher education programs to better
foster graduates’ mastery of competencies. Clinical competency data will include the regular and frequent
use of video-capture as one mechanism by which improvement of Teacher Candidates’ instructional
practices is achieved. Video-capture of Teacher Candidates will not be published without valid consents as
required by FERPA or any other applicable privacy law, regulation, or policy. In recognition of the sensitivity
of this practice, video of candidates’ instruction will be captured under the district media permission (see
C.5. below) in the following manner:

3. Capture of video. TTUCOE will:

i. Center the Teacher Candidate as the focal point of the video;

ii. Unless otherwise required, the camera will be positioned in the classroom in such a
manner so as to minimize capture of Dawson ISD students’ faces, though some incidental
exposure is likely; and

iii. Direct its Teacher Candidates to determine with Mentor Teachers (Dawson ISD teachers
under whom TTUCOE Teacher Candidate work) the identity of any students that have
circumstances forbidding recording — and in such cases, the student or the camera will be
positioned in such a way so as to not capture these student/s in the recording. The
Mentor Teacher will be responsible for ensuring such students are not included in the
video capture. The student exception will be documented by the Teacher Candidate.

b. Handling and storage of video capture. TTUCOE will:
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i. Restrict only authorized individuals to access videos; TTU will integrate access controls by
requiring TTU network account credentials {eRaider) to view video content. Access
authorization will be established by the TTUCOE Program director with concurrence from
the dean, and communicated ta TTUITD;

ii. Prepare alt Teacher Candidates to utilize the Swivl application, a video capture software
solution, for any recording associated with TTUCOE course assignments or performance
assessments;

ili. Train Teacher Candidates to upload to the secure Swivl site all video associated with
caurse assignments or performance assessments within twenty-four {24) hours of capture;

iv. Ensure the use of the Swivl application provides the security assurances necessary for
recording in classroom. Video captured with the Swivl application is automatically and
permanently erased from the device, once uploaded to the secure website;

v. Coordinate maintenance of video on the secure Swivl website for a period not to exceed
ten {10} years from time of capture; and

vi. In the event of contract termination with Swivl, TTU will retain all video content in
accordance with applicable retention policies, and will store the content on a TTUCOE
server at the TTU University Data Center, with strict access contrals remaining in place.
Note that if another vendor is engaged, TTUCOE will require that the new vendor comply
with the terms of this MOU, as well as TTU Operating Policies, including the TTU IT
Security Policies,

¢. Use of video for instructional purposes. TTUCOE will upload video to the secure Swivl site:

i. For purpose of self-abservation and self-evaluation of instructional practices;

ii. To be used by TTU faculty members for purposes of observation and evaluation of the
Teacher Candidates’ instructional skill;

iii. To be used for purposes of Program evaluation;

iv. To be used by TTU researchers to extract data relevant to instructional competencies of
Teacher Candidates, for the purposes of studying teacher skill development and to share
findings with the scientific community, contingent on TTU Institutional Research Board
Human Subjects Committee review and approval; and

v. In no case will images of students appear in a public forum for purposes of self, candidate,
Program evaluation, or for purposes of research presentation unless the identity of
students is completely masked (e.g., blurring of facial or other identifying features).

5} Work with Dawson I1SD personnel to collaboratively select, train, support, and evaluate Dawson ISD teachers
serving as Mentor Teachers to Teacher Candidates.

6} Require its Teacher Candidates to abide by the rules of conduct contained within the TTUCOE Student
Handbook and the Dawson ISD Palicies and Procedures. In the event of non-academic student misconduct
that violates criminal law or requires disciplinary action, all applicable Dawson ISD and TTUCOE policies will
be followed.

7} Brief all staff involved in the Teacher Candidate evaluation process on all standard data collection security
procedures, and the criticality of protecting student identity from unauthorized disclosure.

8) Prior to working with Dawson ISD students in classrooms, TTUCOE will inform its Teacher Candidates of any
requirements to submit to any security screens imposed by Dawson ISD, including a fingerprint background
check.

9) Provide a TTUCOE laison to work with Dawson ISD technology operations.

10} Secure any required permissions to use the Colorado Education Initiative’s Student Perception Survey (CEl-
SPS) a K-12 student survey tool,

a. The CEI-SPS collects infermation about four (4) relevant educational constructs:
i. Student Learning: How teachers use content and pedagogical knowledge to help students
learn, understand, and improve.
ii. Student-Centered Environment: How teachers create an environment that responds to
individual students’ backgrounds, strengths, and interests.
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iii. Classroom Community: How teachers cultivate a classroom learning community where
student differences are valued.

iv. Classroom Management: How teachers foster a respectful and predictable learning
environment.

b. The CEI-SPS survey instrument (see Appendixes A and B) does not ask questions concerning any
sensitive persanal content concerning sexual, criminal, or traumatic events of the student or the
family member. All data collected concerns the learning environment, and relative educational
supports in the classroom.

C. DAWSON I5D RESPONSIBILITIES
Related to Goal 1: Dawson ISD will inform parents of the teacher assessment activity, and explain the measures taken
to specifically avoid video capturing their students. Dawson ISD will:

1) Collaborate with TTUCOE to identify schools, principals, and up to one hundred {100} Mentor Teachers to
participate in the Program'’s teacher preparation initiative, and suppaort fidelity of implementation;

2) |If space is available, provide a school-based classroom to be used for TTU Teacher Candidate coursework
that is sufficient in size to hold up to twenty (20} Teacher Candidates and equipped with all the technologies
commonly available in most classrooms within designated school building;

3) Provide office space for the TTU Site Coordinator on at least one campus where TTU Teacher Candidates are
placed. The space should be secure, and adequate for administrative duties and conferences with individual
Teacher Candidates. If no space can be provided at a campus, then a similar space can be utilized ata
Dawson I1SD administrative office location;

4) Incorporate on its parent-permission form that media coverage includes the use of video-capture
technology in classrooms for purposes of evaluating and improving the instructional practice of TTUCOE
Teacher Candidates; and

5) Permit the twice-yearly administration of the CEI-SPS. The online survey is designed to elicit students’
perceptions of {a) what helps them learn, {b) how teachers use student strengths, and {c} how classroom
environments help students feel valued and respected. Under the supervision of the Mentor Teacher, TTU
will administer the CEI-SPS with students in grades 3-12 {see Appendix A), and a developmentally
appropriate, paper-pencil version will be used with students in Kindergarten through Grade 2 (e.g., 6
statements vs. 34) {see Appendix B). The data generated by the use of CEI-SPS will permit Teacher
Candidates to develop interventions aimed at improving all students’ engagement, especially those who
have histarically struggled with school engagement and achievement. Data generated from the use of the
survey will be used for an “improvement” assignment in Teacher Candidates’ courses. At no time wilt
student-level results be reported in an identifiable manner.

Related to Goal 2:

Using the list provided by TTUITD, Dawson 15D will provide a collection of data tables containing the following
information about Dawson ISD teachers who serve as Mentor Teachers working with Teacher Candidates (MT-TC
pairs); and a second collection of tables with achievement data from inservice teachers (teachers in the schools
where Teacher Candidates are placed) who are matched to the MT-TC pairs based on past and present Value-Added
{or student-growth) scores, grade, and tested content. For example, if a MT in the pair has “above one year’s
growth” in Grade 8 Math last year and “at one-year’s growth” in the current year, then the corresponding sample
would be comprised of teacher-level data from inservice teachers who also produced a similarly-ranked growth score
for the past and current years. The achievement data along with the comparison data is necessary to verify the
impact that Teacher Candidates might have on student achievement during the year-long student-teaching
practicum.

With regard to the transfer of data:
¢  TTUITD will send the list to Dawson ISD using the TTU Large File Transfer program {http://largefiles.ttu.edu};

e  Dawson ISD will access the transferred data, and provide the aforementioned data; and
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e Dawson ISD will transfer the data back to TTUITD, using the TTU Large File Transfer program. Note that the
Dawson ISD representative will abtain a TTU eRaider access account, as a research partner. (For assistance,
contact IT Help Central by phone at (806) 742-HELP or by email at ithelpcentral@ttu.edu).

When available, Value-Added scores will be provided by Dawson ISD annually to TTUCOE, but in years when this
variable was not calculated, Dawson 15D is under no obligation to provide it. In the event that the Value Added
variable was not calculated, then Dawson ISD will provide for Grade 3-11, class averages of the State of Texas
Assessments of Academic Readiness (STAAR) scale score, and a frequency count of within-class student levels. For
Mentor Teachers in Grade 4 and above, this request will include average growth indices. If available for Grade K to 2,
teacher-aggregated data derived from Measure of Academic Progress {MAP), or norm-referenced assessments will
also be provided to TTUCOE.

6) Provide to TTUITD Value-Added scores for the Dawson ISD TTU Teacher Candidates if they are hired by the
district, beginning in the school year following the candidates’ graduation and extending to the termination
date of this MOU. Additional provisions:

a.

b.

If available, Dawson ISD will also provide Value-Added scores for Teacher Candidates, and all
detailed Value-Added data collected, as defined by the project leadership group.

Where possible, permit TTUCOE to administer the CEI-SPS to Dawson ISD students in the classes
taught by Teacher Candidates ultimately hired by Dawson I1SD.

The data compiled for Teacher Candidates hired by Dawson ISD may be delivered separately, butin
the same manner described in the aforementioned data exchange guidelines.

D. JOINT TTUCOE AND DAWSON ISD RESPONSIBILITIES

1) Meetings. Representatives of Dawsaon ISD and TTUCOE and any community college partners will meet three
(3) times each year to review Program data, discuss implementation of the Program, and plan for future
needs of Dawson I1SD.

2) Administer the CEI-SPS survey. The CEI-SPS will be administered online by TTUCOE via a secure portal
developed by TTU partner, National Institute for Excellence in Teaching (NIET). The portal will be used to
administer the survey two times during the school year (i.e., once in September and once in April} by each
Mentor Teacher/Teacher Candidate (MT/TC) pair (see Joint responsibilities, Section D).

3} For each administration of the CEI-SPS, the following steps will be followed:
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Under the supervision of the Mentor Teacher, Teacher Candidates will administer the CEI-SPS. For
students in grades 3 to 12, the survey will be administered electronically. For students in
Kindergarten through Grade 2, the abbreviated survey will be administered using a “small-group
response” paper/pencil form; and Teacher Candidates will manually enter students’ responses into
a data portal in order to permit data visualization {e.g., trends across grade levels) (see 3.¢. below),
To complete the electronic survey, 3'9- 12t grade students will login to a secure URL using a unique
numeric code. This code will allow students’ responses to be linked to demographic variables and
past achievement results. These results will be viewable only by the Mentor Teacher and the
Teacher Candidate, much like any classroom-based formative or summative assessment.

Via the portal, NIET will use student responses to produce student-level response reports {i.e., data
visualization) showing perceptions in the four (4) survey categories. Data will be displayed in the
aggregate, and then disaggregated by salient demographic groupings. All identifiable CEI-SPS data
will be viewable only to MT-TC pairs, and will not be uploaded to the NIET portal or any other TTU
data system.

Using the apgregate, disaggregated, and identifiable reports, Teacher Candidates will develop data-
guided goals and action plans for improving their students’ perceptions in the four (4)survey areas.
The administration of this research-based survey instrument and the subsequent planning of
actionable goals and progress monitoring is all part of an important, yearlong assignment for TTU's
Teacher Candidates.
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f.  Paper surveys will be maintained by the TTU Primary Investigator {"PI"} in a locked, secure location
for one (1) year, and then properly discarded according to all applicable retention policies. After
the data is entered in to the portal, no one but the P will have access to the paper surveys.

E. TTUITD RESPONSIBILITIES
Related to Goal 2:

1) TTUITD will provide Dawson I1SD with the names of specific Mentor Teachers to be included in the data
request as outlined the Goal 2 text.

2) TTUITD will periodically evaluate the data collection and security processes, to ensure adherence to the data
and information security guidelines delineated in this MOU. Any violation of these terms will result in the
immediate discontinuance of data collection processes.

3) TTUITD will provide Dawson 1SD with the names of specific Teacher Candidates hired by Dawson ISD for
whom data is requested as outlined in Goal 2 text.

F. CONTACTS
Technical contacts for the MOU execution described herein are as follows:

TTUITD Dawson ISD
Katherine A. Austin, Ph.D.

Assistant Vice President

Office of the CIO

Texas Tech University

kathy.austin@ttu.edu

(806) 742-5156

Mike Simmaons

Managing Director

Application Development and Support, TTUITD
Texas Tech University

mike.simmons@ttu.edu

(806) 834-5931

TTUCQE

Doug Hamman, Ph.D.

Professor & Chair, Department of Teacher Education
Texas Tech University

doug.hamman@ttu.edu

{806) 834-4113

Implementation and further technical contacts will be exchanged upon execution of the MOU.
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Executive contacts for this MQU:

TIUITD Dawson ISD
Sam Segran

Chief Information Officer

Office of the CIO

Texas Tech University

sam.segran@ttu.edu

(806) 742-5151

G. NOTICE

Notice under this MOU must also be written and delivered to the person or department named below: {1) by

hand delivery, {2) by United States mail, or {3) by email. Notice will be effective upon physical delivery of the notice
by messenger service; or, four (4) business days after the date of mailing by certified mail, return receipt requested;
or upon acknowledgement of notice by the email recipient, either by return receipt or reply email. if no email
receipt or reply has been received by the sender within one (1) business day from emailing the notice, the notice is
deemed incomplete and sender must send notice by messenger or certified mail.

If to TTU: Texas Tech University
Contracting
PO Box 41094
Lubbock, TX 79409
contracting@ttu.edu

If to 1SD: Dawson 15D
Attn.:
Address
City, State, Zip
Email

H. MODIFICATIONS/TERMINATION

This MOU shali be effective upon signature by both parties and expires eight (8) years from execution. This MOU
may be amended at any time by mutual written agreement of the parties. Either party may terminate this MOU
without cause and without penalty by providing forty-five (45) days prior written notice to the other party.

1. USE OF DATA

Throughout the term of this MOU, and upon termination, each party shall be solely responsible for data in its
possession, and neither party shall have the authority to access, use, or disclose transferred data for purposes other
than those outlined in this MOU, The parties agree to abide by all federak, state, or local laws and regulations and
TTU Policies and Procedures as applicable to performance under this MOU. Applicable law includes but is not
limited to Family Educational Rights and Privacy Act (FERPA) and the Texas Public information Act (TPIA). Except as
defined under this MOU, neither party will disclose data to another party for any reason unless required by law.

J. RELEASE OF INFORMATION
The parties agree to coordinate the voluntary release of information related to this MOU.

K. GOVERNING LAW; VENUE

This MOU is governed by and interpreted under Texas law and Lubbock County, Texas will be the proper place for
venue for any disutes involving this MOU.
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L. COSTS

Other than the financial obligation in Section B.1, this MOU is not a commitment of funds and does not create any
fiscal obligation on the part of either party. Each party will bear its own costs, risks, and liabilities arising out of its
obligations and efforts under this MOU during the period it is in effect. No party shall have any right for
reimbursement, payment, or compensation of any kind for work performed under this MOU.

M. DISASTER RECOVERY

The TTU IT Division is the central IT support unit of TTU. As such, in the event of a disaster, data transfer processes
may be deferred in order to concentrate efforts on the recovery of mission-critical central IT and other TTU
systems,

N. DISPUTE RESOLUTION

The parties shall utilize the Dispute Resclution process provided for in Texas Government Code 2260 for all disputes
arising from this MOU. Neitber the execution of this MOU by TTU nor any other conduct of any representative of
TTU relating to the MOU will be considered a waiver of TTU's sovereign immunity to suit.

O. LIMITATION ON LIABILITY

It is understood and agreed that TTU will not be liable for any negligent or wrongful acts, either of commission or
omission, chargeable to it unless such liahility is imposed by Texas law and that this MOU shall not be construed as
seeking to either enlarge or diminish any obligation or duty owed by TTU to Dawsen ISD or to any third party.

P. NOT EXCLUSIVE

Dawson ISD acknowledges and agrees that the MOU with TTU is non-exclusive and TTU has the right to engage with
other contractors for similar or identical scopes of work, and to purchase similar or identical products or services
from other contractors.

Q. EXECUTION OF UNDERSTANDING
The undersigned authorize this cooperative understanding under the aforementioned terms.

Sam Segran Date Date
Chief Information Officer Superintendent
Office of the CIO Dawson ISD

Texas Tech University

Jennifer Adling Date
Chief Procurement Officer
Procurement Services
Texas Tech University
Appendix A
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Description of the CEI-SPS

rado’s Student Perception Survey - Grades 3-5

Colorado’s Student Perception Survey is a 34 question® instrument that measures elements of student experience
that have been demonstrated to correlate most closely to a teacher’s ability to positively impact student growth.
Students are asked to indicate how frequently they experience each item with a response scale of always, most of
the time, some of the time, and never. The survey is organized by four elements”:

Student Learning Student-Centered Environment
How teachers use content and How teachers create an
pedagogical knowledge to help environment that responds to
students learn, understand, and individual students’ backgrounds,
improve, strengths, and interests.

Classroom Community Classroom Management
How teachers cuitivate a How teathers foster a respectful
classroom learning community. and predictable learning
where student differences are environment.
valued.

There are two versions of Colorado’s Student Perception Survey: one for grades 3 - 5 and another for grades 6 -12.
The survay items for grades 3 - S are listed below and the version for grades 6 - 12 can be found at

www.coloradoedinitiative.org/studentsurvey/,

Student Learning: How teachers use content and pedagogicol knowledge to help students learn,
understond, ond improve.

The schoolwork we do helps me learn.

What | learn in this class is useful to me in my real life.

In this class, we learn a lot almost every day.

My teacher makes sure that we think hard about things we read and write.

When the work is too hard, my teacher helps me keep trying.

In this class, it is more important to understand the lesson than to memorize the answers.
My teacher uses a lot of different ways to explain things.

My teacher knows when we understand the lesson and when we do not.

Our classroom materials and supplies have a special place and things are easy to find.

In this class, we learn to correct our mistakes.

! A number of items on the Colorado 5P were adapted from items made available for non-commercial use through the Measures of Effective
Teaching {MET} Project, funded by the Bill & Melinda Gates Foundation.
? For administration purposes, survey items should be in the order that is outlined in our administration materials not by survey element.

Copyright 2014 by The Celorado Educption initiative. Al rights reserved. The Colorada Educction Initiative is ph d to have orgenitaticns or individuals share its
maretals with grkers for non.commerciol purpases. To request permistion 10 excerpt or shere this publication, ither In print or electronically, please contact
gublicatlons @ colaredoedinitiative.org
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My teacher tells us what we are learning and why.

My teacher asks questions to be sure we are following along.

My teacher talks to me about my work to help me understand my mistakes.

My teacher writes notes on my work that help me do better next time.

The schoolwork we do is interesting.

Student-Centered Environment: How teachers create on environment that responds to individual
students’ backgrounds, strengths, and interests, = i e
My teacher wants us to share what we think.

My teacher teaches us to respect people's differences,

My teacher knows what makes me excited about learning.

My teacher talks about things we learn in other classes, subjects, and years.

If | am sad or angry, my teacher helps me feel better,

My teacher would notice if something was bothering me.

The people we learn and read about in this class are like me.

My teacher knows what my fife is like outside of school.

My teacher knows what is important to me.

Students feel comfortable sharing their ideas in this class.

Classroom Community: How teachers cultivate o classroom learning community where student
differences are volued.

My teacher cares about me.

In this class, | feel like | fitin,

| feel like an impartant part of my classroom community.

I ask for help when | need it.

| feel like I do a good job in this class.

Classroom Management: How teachers foster o respectful and predictoble learning environment.
Our class stays busy and does not waste time.

Students in my class are respectful to our teacher.

My classmates behave the way my teacher wants them to.

All of the kids in my class know what they are supposed to be doing and learning.

Copyright 2014 by The Colorado Education Initlative. All rights reserved, The Colerodo Education Initictive is pleased to have organizations or individuals share it
matesals with cthers for non-commercial purpeses. To request permission 10 excerpt or share this publication, either in print or slectronicolly, please contact
publicotions @roleredoedintiotive.org.
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Appendix B
Developmentally Appropriate CEI-5P5

K-1Student Perception Survey
*Pre-fill prior to making hard copies!
Teacher Candidate Name:
Bate:
Geirdee K1

0 student Name:;

Directions: The sentences below will be read aloud

to you! Circle the word that tells what you think
about each statement!

1 Students treat our teacher with respect. (They look, listen, &

follow directions)
l |
Always Sometimes Never

2. My classmates behave the way my teacher wants them to.

Always Sometimes Never
3. Our class stays busy and doesn’t waste time.
I [
Always Sometimes Never

Rev.06.04.18
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Appendix B (continued)

4. In this class, we learn a lot almost every day.

Always Sometimes Never

5. In this class, we learn how to correct our own mistakes.

Always Sometimes Never

6. My teacher cares about me.

Always Sometimes Never

*
Anecdotal Note? ( )
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A - Always
S- Sometimes

N- Never
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Recording K-1 SPS Scores

12

Appendix B {continued)

Student Name

Gender

Race

Ql

Q2

Q3

QM

Q5

Qb
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